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ASCI Library with over one lakh titles is considered as

one of the best libraries in Asia on Management

Swimming pool in Bella Vista Campus
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About the Administrative Staff College of India (ASCI)

“I need not tell you how important I feel this institution is, not because it is the first in Asia

or third in the world, but because obviously, it performs a task which is of high importance

in the present state of our country, perhaps of other countries too.”

— Pandit Jawaharlal Nehru, the First Prime Minister of India, during his visit to the College on 23 Oct 1958

The observation of India’s first Prime Minister carries same relevance even now as the Administrative Staff College of

India (ASCI) continues to be a leading and competent training institute and consulting partner to entities in the corporate

sector across the country and governments both in India and abroad.

Established in 1956 at the initiative of the government and the corporate sector, ASCI has pioneered the post-experience

management education in India. It equips corporate managers, administrators, entrepreneurs and academicians with

the skills to synthesise managerial theory and practice; and responds to the ever-increasing complexity of managerial

issues confronting government, industrial enterprises and non-government organisations.

Situated in Bella Vista, one of the picturesque structures of the erstwhile Nizam, ASCI has retained its unique character as

an autonomous and self-reliant institution. Without ignoring its core competency in management education, it has

extended the scope of its operations and enlarged its fields of engagements into research and consultancy in a wide

arena that includes public policy, urban governance, energy, environment, health, and innovations. While ASCI’s training

programmes have aimed at building capacity in India and aboard, ASCI’s capacity as an advisor to Governments has

shaped policy in numerous spheres.

ASCI’s glorious academic agenda, its commitment to quality, its contributions over the years, its resilience in facing

challenges, and its adherence in letter and spirit to the core value of learning together have been its guiding spirit.
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Sri M Narasimham is an economist and a former civil servant who has held the

posts of Finance Secretary to the Government of India and Governor, Reserve

Bank of India. He has been on the Boards of The World Bank and the

International Monetary Fund and was also

Vice-President of the Asian Development Bank and the Chairman of ASCI. He

was a Member of the Prime Minister’s Economic Advisory Council. He has

authored several articles in professional journals and books entitled, “World

Economic Environment and Prospects for India”, “Economic Reforms:

Development and Finance” and “From Reserve Bank to Finance Ministry and

Beyond: Some Reminiscences.” He has headed several Committees appointed

by the Reserve Bank of India and the Government of India, the more notable of

which were the Committee on Controls, the Committee on the Financial

System and the Committee on Banking Sector Reforms. He was associated

with several research Organisations in the country as a Member of their

Governing Bodies and was also Director on the Boards of well-known

companies.

Mr Narasimham was awarded the Padma Vibhushan in January 2000 and the

Telugu Talli Award the same year. The Hyderabad Management Association

conferred on him the Life Time Achievement Award in 2001. The Business

world conferred on him the Life Time Achievement Award in December 2009.

Chairman
Emeritus

Profile

Sri M Narasimham

M.A. (Cantab)

Chairman Emeritus

Court of Governors and

Professor Emeritus
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Sri K Padmanabhaiah, born on 6th Oct, 1938, obtained a Masters Degree in Science from

Andhra University and a Masters Degree in Financial Management, from the prestigious

Jamnalal Bajaj Institute of Management, Mumbai, standing first in the University on both

occasions. In 1961, he joined the Indian Administrative Service (IAS) in Maharashtra cadre.

He served Government of Maharashtra in a variety of important positions like Director of

Sugar Co-operatives; District Collector, Nashik; Principal Secretary, Planning; Principal

Secretary, Finance and Municipal Commissioner of Greater Bombay.

His tenure as Director of Sugar Co-Operatives (1970-74) saw the most spectacular growth

of Sugar Industry in the State and it received national and international recognition. During

his tenure as Collector (1975-77), Nashik district was adjudged as one of the best districts in

the country in performance of the 20-point Programme of the Prime Minister and his

initiatives were widely appreciated by the National press. He performed a stellar role as

Municipal Commissioner, Greater Bombay (1990-91) and he was awarded the prestigious

Gaints International’s Award for excellence in Civic Administration.

He served Government of India as Joint Secretary, Petroleum (1982-84); Joint Secretary,

Power (1984-86); Minister Economic in Indian High Commission in London (1986-1989)

and Secretary, Urban Development and Housing (1993). In 1993, Maharashtra and

Karnataka States were struck by a devastating earthquake.

The Government asked him to chair an ‘Advisory Committee of International Experts’ on

reconstruction and rehabilitation of the earthquake affected areas. The Committee’s

report served as a blue-print for the entire rehabilitation and reconstruction work with aid

from the World Bank. Subsequently he worked as Secretary Civil Aviation; Chairman of

both ‘Air India’ and ‘Indian Airlines’ (1994) and as Union Home Secretary and Secretary,

Jammu & Kashmir Affairs (1994-1997).

By 1994 the entire civil administration and political process in the Kashmir valley was in

disarray, and insurgency was at its peak. As Union Home Secretary, he played an extremely

crucial role in reviving the political process in Jammu & Kashmir State during 1994-1997,

and in holding the very first elections in the insurgency ridden State after a gap of nine

years. His work received nation-wide recognition and he was awarded the ‘Shiromani

Award’ for National Development and Integration (1996) and the ‘Priyadarshini Award’ for

outstanding Public Service (1996).

After retirement in 1997, he was appointed as the Government of India Representative for

Naga Peace talks.

He persuaded the Naga rebel leadership who were based abroad for decades, to come back

to India, persuaded them to move away from their rigid stand of sovereignty, continued the

dialogue with patience & perseverance, and persuaded them to continue the ceasefire

which led to peace in Nagaland and Naga-inhabited areas of the North East. He

relinquished this post on 31st August 2009 on completion of the tenure.

He also chaired the Committee on Police Reforms (2000), the Committee on Re-

Organisation of S.S.B., and the Committee to Review the working of National Institute of

Urban Management. Most of his recommendations on police reforms have been accepted

for implementation by the Government. In 2008, he was awarded ‘Padma Bhushan’ by the

President of India for outstanding contributions to the Nation in the field of Civil Service.

Sri Padmanabhaiah, who served ASCI's CoG as a member since September 2012, took

charge as its Chairman in November 2015.

He is associated with a number of NGOs involved with development and empowerment.

He is also an educator and commentator on matters relating to public policy, administration

and governance. He is very fond of travelling, reading, listening to music, walking, watching

films and plays.

Chairman’s
Profile

Sri K Padmanabhaiah, IAS (Retd)

Chairman

Court of Governors
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Director
General
Profile Dr Nirmalya Bagchi holds a PhD in Business Management and a Masters in Business

Management.

He has been working with the Administrative Staff College of India since September 2006,

first as an Associate Professor till October 2012 and after his promotion in November

2012, as Professor. He had worked as Lecturer in Indian Institute of Social Welfare and

Business Management Calcutta.

At ASCI, Dr Bagchi has worked on important assignments sponsored by the Department of

Science and Technology, Bill and Melinda Gates Foundation, Defence Research and

Development Organisation, European Commission, UNICEF, Department of

Administrative Reforms and Public Grievances, Reserve Bank of India, Sardar Vallabhbhai

Patel National Police Academy (Ministry of Home Affairs), Ministry of Steel, Ministry of

Skill Development and Entrepreneurship, Department of Scientific and Industrial

Research, Department of Electronics and Information Technology, Commonwealth

Secretariat, Department of Biotechnology, DoPT, TIFAC, ICFRE, CIPS, FMC, and INAE.

Each year he conducts Management Development Programmes on themes related to

Innovation Management, Innovation Strategy, Technology Value Chains and R&D

Management for scientists and technologists of the country.

Findings of one of his studies titled “Study to Identify Policy Measures for New Science,

Technology and Innovation Policy, 2013”, sponsored by the Department of Science and

Technology, has been used to develop the new Science, Technology and Innovation Policy

2013 of the country.

Dr Bagchi has written books, book chapters, and academic papers. Dr Bagchi’s current

research interests are in the areas of innovation and its management, R&D management,

economics of R&D and innovation, and strategic management of technology.

He has been trained on Statistical Methods and Applications from Indian Statistical

Institute, Calcutta, on E-Governance by UNAPCICT, and on Executive Evaluation by

UNICEF.
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Dear Friend,

Warm greetings from ASCI!

The Administrative College of India (ASCI) is an independent, autonomous and

self-supporting public purpose institution and has emerged as one of the

foremost institutions dedicated to the capacity development of practicing

managers and administrators from Government, Public and Private Sectors.

Over the last 63 years, it has been our constant endeavor to serve the nation by

creating competent and highly skilled human capital who can contribute as

professional managers and leaders of existing and emerging organisations in

the Government, Public & Private sectors. Renowned for its excellence in

management training, highly acclaimed research and value-added

consultancy within the country and abroad, ASCI continues to remain one of

the most sought after institutions for executive education and more than 1.4

lakh practicing managers have passed through its portals, since inception.

The past few years have witnessed the introduction of long term programmes

to provide high quality management education to young students in the area

of Hospital Management and General Management. Intense academic rigour

is reflected in the industry oriented curricula based on global best practices

coupled with excellent delivery and use of contemporary participant centric

teaching methods, helping students develop a multi-dimensional perspective.

We offer an extensive bouquet of Management Development Programmes,

which is aligned with the contemporary needs of both government and

business and essentially focuses on emerging areas of management training to

keep pace and stay relevant with changing times. With academic excellence

and continuous innovation constantly guiding our vision, our highly talented

and experienced faculty members employ latest teaching techniques and

innovative tools including smart learning systems to create enhanced

pedagogical impact in classroom situations. Our guest speakers having

extensive domain knowledge share their knowledge and rich experience with

participants to hone their skills to become ‘new age leaders’.

We warmly welcome you to participate in one or more of our programmes to

unleash your true potential and contribute your best to the development of

your organisation and partnering with us to serve the nation to the best of our

abilities.

Dr Nirmalya Bagchi

Director General (I/c)

From the
Director
General

Dr Nirmalya Bagchi

Director General (I/c)



10

Testimonials
It is an honour and a privilege to be a part of ASCI 63 Foundation Day Celebration. ASCI for 63 years has been a

premier mid level education intervention institution. I wish ASCI all the very best for many more years.

Executive Chairman, Cyient Ltd

December 06, 2019

It is an honour to get an opportunity to address a very distinguished gathering.

It is great to visit ASCI to do the signing of Memorandum of Understanding between Maldives and ASCI. ASCI

has a great and good experience in training people in Management.

I am honoured to have this visit and the warm welcome by the ASCI Staff and the Director General.

I wish this visit will be beneficial for both CSC and ASCI.

Commissioner-Civil Service Commission, Maldives

November 15, 2019

Temple of Knowledge

Ocean of Experience

PAN India Coverage and Connectivity

It is a great opportunity for CCS NIAM to partner with ASCI, a great Institution

Director General

CCS National Institute of Agricultural Marketing, Jaipur

December 11, 2019

Had a first time experience with ASCI. But, it turned out to the fabulous. The contribution made by ASCI towards

training Civil Service Officers, Public sectors etc, is huge.

Officer on Special Duty

RCVP Noronha Academy of Administration & Management, Bhopal

December 19, 2019

I was greatly honoured to speak and have my ‘Gandhi: The Soul Force Warrior’ book release at this prestigious

gathering at ASCI today.

August 20, 2019

rd

Dr B V R Mohan Reddy

Justice Chelameshwar

Mr Zakariya Hussain

Dr P Chandrashekara

Ms Maya Maheshwari, IRS

Ambassador P A Nazareth, IFS (Retd)

Former Judge of the Supreme Court of India

September 24, 2019
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Sri M Narasimham

Prof T Navaneeth Rao

Dr Palle Rama Rao

Dr Vijay Kelkar

Smt K J Udeshi

Sri Vepa Kamesam

Sri Cyrus J Guzder

Sri P M Murty

Sri Richard B Saldanha

Dr B V R Mohan Reddy

Chairman Emeritus – Court of Governors

IAS (Retd.)

Chairman – CoG, ASCI

Former Home Secretary, Government of India

Former Vice Chancellor - Osmania University

Former Vice Chancellor - University of

Hyderabad

Chairman, India Development Foundation

Former Deputy Governor, Reserve Bank of India

Former Deputy Governor,

Chairman & , AFL Private Ltd

Former Managing Director & CEO,

Asian Paints Ltd.

Former Chairman & CEO,

Unilever – Peru

Executive Chairman

Cyient Ltd

Sri K Padmanabhaiah,

Reserve Bank of India

Managing Director

A. ELECTED MEMBERS

B. CO-OPTED MEMBERS

C. CO-OPTED MEMBERS (EX-OFFICIO)

Sri Pradeep Dhobale

Dr N Ramesh Kumar, IAS (Retd.)

Sri U K Sinha

Sri Somesh Kumar, IAS

Dr C Chandramouli, IAS

Sri R Subrahmanyam, IAS

Sri Rajiv Kumar, IAS

Dr Nirmalya Bagchi

Former Whole Time Director, ITC Limited

Andhra Pradesh State Election Commissioner

Chief Secretary

Government of Telangana

Secretary (Personnel)

Dept of Personnel & Training

Ministry of Personnel,

Public Grievances & Pensions

Government of India

Secretary

Dept of Higher Education

Ministry of Human Resources Development

Government of India

Secretary

Ministry of Finance

Government of India

Director General (I/c)

Administrative Staff College of India

Former Chairman, Securities and Exchange

Board of India

Court of Governors
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Bangladesh Civil Servants in Conference Room-1 in Bella Vista

Dr B V R Mohan Reddy delivered ASCI’s 63rd Foundation Day Lecture on

"The 4.0 Paradigm & Imperatives" at Bella Vista, Hyderabad. ASCI Chairman

Shri K. Padmanabhaiah and Director General Dr SK Pattanayak are also seen
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Greetings from ASCI!

I have great pleasure in presenting the Management Development

Programmes of Administrative Staff College of India for the financial year

2020-21. This book presents the open Announced Programmes including

ASCI's exclusive Advance Management Programme and other Programmes

across various areas of management in addition to Programmes on sectoral

themes.

ASCI is the first management development institution set up in the country at

the instance of the Government of India and industry in 1956 to impart state-

of-the-art management education for practicing managers, a legacy that we

proudly take forward each year with a strong alumni of over 1.4 Lakh. We are

proud of our alumni which includes the leaders of Indian industry and senior

Civil Servants in the government, public sector undertakings to be a part of this

unique organisation. We are thankful to you all for the support extended in

the past and look forward to your continuing patronage in 2020-21.

In addition to the announced programmes presented in this book, ASCI

conducts customized programmes for Government of India, State

Governments, Public and Private Sectors. We also conduct customised

programmes for various international organisations. Our experienced faculty

bring to the table a wealth of academic credentials, rich industry exposure and

act as a catalyst in the classroom discussions, case study analyses and tutorials.

Our faculty also conduct international programmes which provide an

exposure to the global best practices. In addition to this, faculty at ASCI also

carry out large number of Management and Research activities (typically

about 100 each year) which helps them provide the much needed value

addition in the training programmes. In addition, we conduct non-residential

programmes at our New Delhi Centre as well as Off-Campus programmes at

the venue of the client's choice.

Our two picturesque campuses (Bella Vista and College Park Campus) located

in the heart of Hyderabad offer comfortable facilities and basic amenities,

including extracurricular activities like yoga and sports (indoor and outdoor).

We do include sightseeing, cultural programmes and get-togethers as part of

our programmes to help rejuvenate oneself.

I take this opportunity to request you to use the Capacity Building Programmes

offered by ASCI to strengthen your own organisation and provide a platform to

your officers and executives to enhance their knowledge.

Best Wishes

Dean of Training Programmes

Valli Manickam

From the Dean
of Training

Programmes

Valli Manickam

M.Sc., M.Phil., M.C.A., Ph.D.
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A spacious Dining Hall in Bella Vista Campus

A fully equipped Gymnasium in Bella Vista
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Government of India

All India Institute of Medical Sciences (AIIMS),

New Delhi

Cantonment Board, Barrackpore

Cochin Shipyard Limited, Kochi

Combat Vehicles Research & Development

Establishment (CVRDE), Chennai

CSIR-Indian Institute of Chemical Technology,

Hyderabad

Defence Bioengineering and Electromedical

Laboratory (DEBEL), Bengaluru

Defence Machinery Design Establishment

(DMDE), Delhi

Defence Metallurgical Research Laboratory

(DMRL), Hyderabad

Defence Research & Development Organisation,

New Delhi

Department of Biotechnology, New Delhi

Department of Science & Technology, New Delhi

Directorate General Defence Estates (DGDE),

New Delhi

Directorate General of Aeronautical Quality

Assurance (DGAQA), Ministry of Defence, New

Delhi

Directorate of Geology & Mining, Hyderabad

Headquarters Naval Aviation (HQNA), Goa

ICAR - Directorate of Poultry Research, Hyderabad

ICAR - Indian Institute of Horticultural Research,

Bengaluru

Indian Navy, New Delhi

Indian Space Research Organisation (ISRO),

Bengaluru

Ministry of Electronics & Information Technology

(MeitY), New Delhi

Ministry of Environment Forest & Climate Change,

New Delhi

Clients for Announced Programmes 2019-20

Ministry of Jal Shakti, New Delhi

Ministry of Railways, Railway Board, New Delhi

National Capital Region Transport Corporation

Service (NCRTC), Delhi

National Crime Records Bureau, New Delhi

National Dairy Development Board, Gujarat

National e-Governance Division (NeGD),

New Delhi

National High Speed Rail Corporation (NHSRCL),

New Delhi

National Highways Authority of India, New Delhi

Naval Dockyard, Visakhapatnam

New Town Kolkata Development Authority,

Kolkata

Ordnance Factory, Kolkata

Rajya Sabha Secretariat, Parliament of India

Secunderabad Cantonment Board, Secunderabad

South Central Railway Hospital, Secunderabad

Advanced Centre for Integrated Water Resources

Management (ACIWRM)

Andhra Pradesh Southern Power Distribution

Company Limited (APSPDCL)

Assam Power Generation Corporation Limited

Assam Society for Comprehensive Financial

Management System (AS-CFMS), Assam

Bruhat Bangalore Mahanagara Palike (BBMP)

Calcutta Electric Supply Corporation Limited

(CESC), Kolkata

Chennai Port Trust, Chennai

Delhi Metro Rail Corporation Limited

Department of UD & Housing, Government of

Arunachal Pradesh

Department of Water Resources, Government of

Odisha

State Governments / Departments
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Department of Social Welfare, Government

of Bihar

Deputy Chief Minister's Office, Government of

Arunachal Pradesh

Directorate of Economics & Statistics,

Government of Uttarakhand

Ground Water and Water Audit Department,

Andhra Pradesh

Gujarat State Petronet Limited,Gandhinagar

Haryana Vidyut Prasaran Nigam Limited (HPVN),

Haryana

Institute of Environmental Studies and Wetland

Management, Kolkata

ITE & C Department, Government of Telangana,

Hyderabad

Joint Electricity Regulatory Commission (JERC),

Haryana

Kerala Public Works Department,

Thiruvananthapuram

Kerala State Planning Board, Thiruvananthapuram

Kerala Water Authority, Thiruvananthapuram

Madhya Pradesh Madhya Kshetra Vidyut Vitaran

Company Limited. (MPMKVVCL), Indore

Madhya Pradesh Road Development Corporation

Limited, Bhopal

Maharashtra Industrial Development

Corporation, Mumbai

Maharashtra Maritime Board, Mumbai

Maharashtra State Power Generation Company

Limited, Mumbai

Mahatma Gandhi State Institute of Public

Administration, Chandigarh

National Projects Construction Corporation

Limited, Haryana

National Urban Health Mission (NUHM),

Government of Gujarat

P & RD Department, Government of West Bengal

Power & Electricity Department, Mizoram

Professor Jaya Shankar Telangana State

Agricultural University, Hyderabad

Project Implementation Agency, Government of

Puducherry

Rajasthan State Mines and Minerals Limited,

Udaipur

Revenue and Land Reforms Department,

Government of Bihar

Tamil Nadu Road sector Project, Highways

Department, Government of Tamil Nadu

Tamil Nadu Rural Transformation Project (TNRTP),

Chennai

Tamilnadu Road Sector Project, Chennai

Telangana State Industrial Infrastructure

Corporation Limited, Hyderabad

Uttar Pradesh Irrigation and Water Resource

Department, Lucknow

Uttar Pradesh Water Sector, Restructuring Project

(UPWSRP), Lucknow

Visakhapatnam Port Trust, Visakhapatnam

Water Resources Department, Government of

Andhra Pradesh

West Bengal Power Development Corporation

Limited, Kolkata

Airports Authority of India, New Delhi

Bharat Coking Coal Limited, Dhanbad

Bharat Dynamics Limited, Hyderabad

Bhartiya Rail Bijlee Company Limited, Bihar

Brahmaputra Cracker and Polymer Limited (BCPL),

Assam

Central Coalfields Limited, Jharkhand

Central Mine Planning and Design Institute

Limited, Ranchi

Government Undertakings (GOI and States) /

PSUs
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City and Industrial Development Corporation of

India Limited (CIDCO), Mumbai

Coal India Limited, Kolkata

Cotton Corporation of India Limited, Mumbai

Damodar Valley Corporation, Kolkata

Dedicated Freight Corridor Corporation of India

Limited (DFCCIL), New Delhi

Eastern Coalfields Limited, West Bengal

GAIL India Limited, New Delhi

Garden Reach Shipbuilders & Engineers Limited,

Kolkata

Green Gas Limited, Lucknow

Hindustan Petroleum Corporation Limited,

Mumbai

Indian Oil Corporation Limited, New Delhi

Insurance Regulatory and Development Authority

of India (IRDAI), Hyderabad

Kamarajar Port Limited, Chennai

Karnataka Urban Infrastructure Development and

Finance Corporation (KUIDFC), Bangalore

Loktak Downstream Hydroelectric Corporation

Limited , Manipur (Joint Venture of NHPC Limited

& Manipur Government)

Madhya Pradesh State Mining Corporation

Limited, Bhopal

Mahanadi Coalfields Limited, Odisha

Mangalore Refinery & Petrochemicals Limited,

Mangalore

Mishra Dhatu Nigam Limited (MIDHANI),

Hyderabad

MSTC Limited, Kolkata

National Aluminum Company Limited (NALCO),

Bhubaneswar

Neyveli Lignite Corporation India Limited,

Chennai

NHPC Limited, Faridabad

NMDC Limited, Hyderabad

Northern Coalfields Limited, Singrauli

NTPC Limited, New Delhi

ONGC Tripura Power Company, Tripura

OPG Power Generation Private Limited,

Tamil Nadu

Paradip Port Trust , Odisha

Pawan Hans Limited, Noida

Power Grid Corporation of India Limited, Gurgaon

RITES Limited, Gurugram

Satluj Jal Vidyut Nigam Limited (SJVN), Shimla

Security Printing and Minting Corporation India

Limited (SPMCIL), New Delhi

Singareni Collieries Company Limited,

Kothagudem

South Eastern Coalfields Limited, Bilaspur

Telecommunications Consultants India Limited,

New Delhi

WAPCOS Limited, New Delhi

Western Coalfields Limited, Nagpur

Andhra Bank, Hyderabad

Bajaj Allianz Life Insurance Company Limited,

Pune

Bandhan Bank Limited, Kolkata

Bank of Baroda, Bangalore

Bank of Kathmandu Limited, Nepal

Canara Bank Ltd, Bengaluru

Catholic Syrian Bank, Thrissur

Corporation Bank, Mangalore

Export – Import Bank of India, Mumbai

IDBI Bank Limited. Mumbai

National Bank for Agriculture and Rural

Development (NABARD), Mumbai

National Housing Bank, New Delhi

Power Finance Corporation Limited, New Delhi

Punjab & Sind Bank, Delhi

Reserve Bank of India, Mumbai

Banks and Financial Institutions
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Tata Motors Finance Limited, Hyderabad

Tamilnad Mercantile Bank Limited, Tamilnadu

Federal Bank Limited, Kochi

Securities and Exchange Board of India (SEBI),

Mumbai

South Indian Bank Ltd, Kerala

Syndicate Institute of Bank Management,

Karnataka

UCO Bank, Kolkata

Coimbatore City Municipal Corporation

Greater Visakhapatnam Municipal Corporation

Greater Warangal Municipal Corporation

Kalyani Municipality, Kolkata

Municipal Corporation of Greater Mumbai

New Delhi Municipal Council

Nizamabad Municipal Corporation

Rajamahendravaram Municipal Corporation

Ramagundam Municipal Corporation

Vijayawada Municipal Corporation

Arya Vaidya Sala, Kotakkal

Chenab Valley Power Projects [P] Limited, Jammu

Development Consultants Private Limited,

Secunderabad

Dirak India Panel Fittings Private Limited,

Bengaluru

Hyderabad Race Club, Hyderabad

JSW-Jaigarh Port Limited, Mumbai

Krishnapatnam Port Trust, Vishakhapatnam

Manipal Technologies Limited, Hyderabad

Perfact Enviro Solutions Private Limited, Delhi

Ramco Cement, Chennai

Municipal Corporations

Private Sector

Saurashtra Cement Limited, Gujarat

Talailpalli Coal Mining Project, Chattisgarh

Tata Steel Long Products Limited, Kolkata

Water Corporation (WATCO), Odisha

World Vision India, Chennai

Africa Centre of Excellence for Sustainable

Mining, Zambia

Ceylon Electricity Board, Sri Lanka

Commission for Investigation of Abuse of

Authority (CIAA), Nepal

International Centre of Insect Physiology and

Ecology (ICIPE), Kenya

Ministry of Education, Government of Kenya

Ministry of Health, Government of Samoa

Ministry of Highways Road Development and

Petroleum, Government of Sri Lanka

Ministry of Internal & Home Affairs and Provincial

Councils & Local Government, Sri Lanka

Ministry of Irrigation and Water Resource

Management, Government of Sri Lanka

Ministry of National Development Planning,

Government of Zambia

Ministry of Public Administration (MoPA),

Government of Bangladesh

National Industrial Training Authority, Kenya

Rural Electrification Authority, Zambia

State Department of Early Learning and Basic

Education, Kenya

State Department of Housing and Urban

Development, Kenya

Zambia Agriculture Research Institute, Zambia

ZESCO Limited, Zambia

International Organisations
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A session in the Auditorium in ASCI’s College Park Campus in Banjara Hills, Hyderabad

The State-of-the-art classroom in College Park Campus in Banjara Hills, Hyderabad
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Our International Clients for  2019-20
AFGHANISTAN

BANGLADESH

EGYPT

ETHIOPIA

GHANA

LIBYA

MALAWI

MOROCCO

NIGERIA

SOUTH SUDAN

SRI LANKA

�
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�
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Directorate of Human Resource, Ministry of Justice

Ministry of Information and Culture

Ministry of Refugees and Repatriations

Cabinet Division, Bangladesh Secretariat

Ministry of Public Administration (MoPA)

Ismailia Governorate

Ministry of Public Business Sector

Kotebe Metropolitan University

Nedjo Town Administration

Sheger Mass Transport Service Enterprise

Ghana Atomic Energy Commission

Ministry of Foreign Affairs

Malawi Police Service

Ministry of Foreign Affairs and Internal Cooperation

Nigerian Export Promotion Council

Ministry of Finance

Ministry of Labour, Public Service and Human Resource

Development

Department of Local Government, Galle District

Ministry of Highways, Road Development and Petroleum

Ministry of Internal & Home Affairs and Provincial Councils &

Local Government

Ministry of Irrigation and Water Resources Management
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Our International Clients for  2019-20

We acknowledge the support of the Ministry of External Affairs, Government of India,

for the sponsorship of many of the participants under the ITEC Programmes

Participants of the General Management Programme for Senior Executives, sponsored by

Ministry of External Affairs, conducted in ASCI's Bella Vista Campus from 25 Mar-03 May, 2019

TAJIKISTAN

TANZANIA

TRINIDAD & TOBAGO

TUNISIA

ZAMBIA

�

�

�

�

�

�

�

�

Agency of Civil Service under the President of Republic of

Tajikistan

Ministry of Health under Zanzibar Food and Drugs Agency

Office of The Controller and Auditor General

Caribbean Industrial Research Institute

Port of Spain

Ministry of Industry

Training and Consulting for Entrepreneurship

The University of Zambia
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ASCI conducted an International Workshop in Collaboration with

German institutions in the Conference Hall of CPC

Sri Krishnan Srinivasan, IFS (Retd) delivered a talk on “Values in Public Policy” in Bella Vista
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GOVERNMENT (GoI and State Government)

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

City and Industrial Development Corporation

(CIDCO), Mumbai

Department of Bio-Technology, Government of India

Department of Economics and Statistics, Government

of Himachal Pradesh

Department of Public Enterprises (DPE), Government

of India

Department of Science and Technology, Government

of India

Directorate of Economics & Statistics, Government of

Uttarakhand

Employees-Provident Fund Organisation(EPFO),

New Delhi

Geological Survey of India (GSI), Ministry of Mines,

Government of India

ICAR-National Academy of Agricultural Research

Management (NAARM), Hyderabad

Indian Council of Agricultural Research (ICAR),

New Delhi

Indian Council of Forestry Research and Education

(ICFRE), Uttarakhand

Indian Ports Authority (IPA), New Delhi

Indian Space Research Organisation (ISRO), Bengaluru

Life Insurance Corporation of India, Mumai(LIC)

Ministry of Environment, Forest and Climate Change

(MOEF&CC), Government of India

Ministry of Tourism, Government of India

National Dairy Development Board (NDDB), Gujarat

National Institute of Communication Finance, Delhi

National Institute of Defence Estates Management

(NIDEM), New Delhi

National Urban Health Mission (NUHM), Government

of Gujarat

Revenue Department, Government of Madhya Pradesh

Securities and Exchange Board of India (SEBI),

Mumbai

THDC India Limited (THDCIL), Uttarakhand

Union Public Service Commission (UPSC),

Government of India

Varanasi Nagar Nigam, Uttar Pradesh

PUBLIC SECTOR UNDERTAKINGS

BANKS

PRIVATE SECTOR

INTERNATIONAL ORGANISATIONS

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

Hindustan Petroleum Corporation Limited (HPCL),

Mumbai

Indian Oil Institute of Petrolium Management (IIPM),

Haryana

Maharashtra State Power Generation Company

(MAHAGENCO), Mumbai

National Aluminium Company Limited (NALCO),

Bhubaneswar

National Mineral Development Corporation Limited

(NMDC), Hyderabad

National Thermal Power Corporation Limited (NTPC),

New Delhi

NHPC Limited, Faridabad

Oil and Natural Gas Corporation (ONGC), Delhi

Oil India Limited, Noida

Power Finance Corporation Limited (PFC), New Delhi

Power Grid Corporation of India Limited (PGCIL),

Gurgaon

REC Limited, New Delhi

SJVN Limited, Himachal Pradesh

Asian Development Bank (ADB)

Canara Bank, Bengaluru

Corporation Bank, Mangalore

Tamilnad Mercantile Bank Limited, Tamilnadu

Karnataka Urban Infrastructure Development and

Finance Corporation (KUIDFC), Bengaluru

NATCO Pharma Limited (NATCO), Mekaguda

Nuziveedu Seeds Limited, Hyderabad

Deutsche Gesel lschaft für Internat ionale

Zusammenarbeit (GIZ), Germany

Ministry of Public Administration, Government of

Bangladesh

Ministry of Lands, Housing and Development,

Government of Uganda

� UNICEF

Clients for In-Company Training Programmes 2019-20
ASCI conducted customised In-Company Training Programmes(ICTPs) for the following clients
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List of In-Company Training Programmes 2019-20

Government

�

�

�

�

�

�

�

�

�

�

�

�

�

Capacity Building of POSH Committee Members,

sponsored by City and Industrial Development

Corporation (CIDCO), Mumbai – April 2019

Capacity and Skill Building Programme for the Newly

Recruited Scientists of the Department of Bio-

Technology, Government of India – July 2019

Course on Time Series and Applied Econometrics,

sponsored by Economics and Statistics Department,

Government of Himachal Pradesh – July 2019

Science Administration and Research Management,

sponsored by Department of Science and Technology,

Government of India – July 2019

Programme on Sustainable Development Goals:

Regional Baselines, Impact Measurement and Way

Forward, sponsored by Directorate of Economics &

Statistics, Government of Uttarakhand – August 2019

Management Development Programme for National

Urban Health Mission (NUHM) Officials, sponsored by

National Urban Health Mission (NUHM), Government of

Gujarat – (5 programmes)

Programme on Strategic Leadership and Change

Management for National Dairy Development Board

(NDDB), Gujarat - August 2019

Course on Land Acquisition, Resettlement &

Rehabilitation (LARR), sponsored by National Institute

of Defence Estates Management (NIDEM), New Delhi –

September 2019

Advanced Management Programme for Deputy General

Managers of THDC India Limited (THDCIL), Uttarakhand

– September 2019

Programme on Managing Technology Value Chains for

Directors and Divisional Heads, sponsored by

Department of Science and Technology, Government of

India – October 2019

Programme on Forest and Climate Change:

Opportunities and Challenges of Adaptation and

Mitigation, sponsored by Ministry of Environment,

Forest and Climate Change (MOEF&CC), Government of

India – October 2019

Programme on Brand Management Strategy to Expand

Port Business, sponsored by Indian Ports Authority (IPA),

New Delhi – October 2019

Programme on CSR and Sustainability, sponsored by

Department of Public Enterprises (DPE), Government of

India – November 2019

The following is an illustrative list of the Customised Programmes conducted at ASCI:

�

�

�

�

�

�

�

�

�

�

�

�

�

�

Advanced Management Programme for Executives of

THDC India Limited (THDCIL), Uttarakhand – November

2019

Programme on Science Administration and Research

Management, sponsored by Department of Science and

Technology, Government of India – November 2019

General Management Programme for Women

Scientists, sponsored by Department of Science and

Technology, Government of India – December 2019

Management Development Programme for Faculty of

Government Hospitality Management Institutes and

Officials of Ministry of Tourism, Government of India on

Strengthening Capacities to Capture Market

Opportunities (Study Tour to Spain (Madrid and

Barcelona) December 16 - 21 2019) – December 2019

Programme on Leadership Development for Good Urban

Governance and Service Delivery, sponsored by Varanasi

Nagar Nigam – December 2019

One-Day Programme on Sustainability Reporting,

sponsored by NATCO Pharma Limited (NATCO),

Mekaguda – (2 programmes)

Workshop on Taking Excellence to the Next Level for Key

Executives of Nuziveedu Seeds Limited (NSL), Hyderabad

– September 2019

Certificate Course on Hospital Infection Prevention and

Control in Public Health facilities, sponsored by UNICEF

Bihar – (2 programmes)

Programme on ADB Safeguard Procedures, sponsored

by Asian Development Bank (ADB) – April 2019

Programme on Enhancing Workplace Efficiency for Junior

Groups - A and B Level Officials of ICAR-National Academy

of Agricultural Research Management (NAARM),

Department of Agricultural Research and Education,

Ministry of Agriculture, Government of India – April 2019

Programme on Gender Policies & Procedures, sponsored

by Asian Development Bank (ADB) – June 2019

Programme on Procurement and Consultant Selection

Procedures, sponsored by Asian Development Bank

(ADB) – July 2019

Programme on Right to Fair Compensation and

Transparency in Land Acquisition, Rehabilitation and

Resettlement Act 2013 for Revenue Department

Officials of Madhya Pradesh – July 2019

Programme on Land Acquisition, Rehabilitation and

Resettlement (LARR), sponsored by Asian Development

Bank (ADB) – August 2019

Private

Banks
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�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

Programme on Environmental Safeguards and

Management Aspects in Infrastructure Projects,

sponsored by Asian Development Bank (ADB)-August 2019

Programme on ADB Disbursements Procedures, ADB

Financial Reporting and Auditing, sponsored by Asian

Development Bank (ADB) - September 2019

Management Development Programme for Newly

Promoted Deputy General Managers of Corporation

Bank, Mangalore– September 2019

Programme on Managing Strategic Innovation,

sponsored by Canara Bank, Bengaluru – October 2019

Programme on Conflict Management and Negotiation

Skills, sponsored by Canara Bank, Bengaluru – October

2019

Management Deve lopment Programme for

Scientists/Engineers of Scientists/Engineers of Indian

Space Research Organisation (ISRO) /DOS – (3

programmes)

Executive Development Programme for the Executives

of Indian Council of Agricultural Research (ICAR)

(Including International Study Tour in September and

October 2019) – (2 programmes)

General Management Programme for Middle Level

Executives of REC Limited – April 2019

Executive Development Programme for Executive

Trainees of National Mineral Development Corporation

Limited (NMDC), Hyderabad – April 2019

Programme on Developing Managerial Excellence for

Officials of Oil India Limited – June 2019

Programme on Non-Revenue Water Management -

sponsored by Karnataka Urban Infrastructure

Development and Finance Corporation (KUIDFC) – June

2019

Capacity Building Programme for Executives of

Maharashtra State Power Generation Company

(MAHAGENCO) - (5 programmes)

General Management Programme for Executives of

Power Finance Corporation Limited (PFC), New Delhi –

(2 programmes)

Programme on Soft Skills and Personal Development,

sponsored by Karnataka Urban Infrastructure

Development and Finance Corporation (KUIDFC) -

August 2019

Management Development Programme on the Key

Elements of Great Managing for Senior Executives Power

Grid Corporation of India Limited (PGCIL), Gurgaon –

September 2019

Senior Executive Programme for Hindustan Petroleum

Corporation Limited (HPCL), Mumbai – September 2019

Customized Training Programme on Developing

Public Sector

Managerial Excellence for Junior Level Executives of Oil

India Limited, Noida – September 2019

Programme on Non-Revenue Water Management,

sponsored by Karnataka Urban Infrastructure

Development and Finance Corporation (KUIDFC) –

October 2019

Programme on Advanced Financial Management,

sponsored by NHPC Limited, Faridabad – October 2019

Management Development Programme for Executive

Trainees (Finance) of National Mineral Development

Corporation Limited (NMDC), Hyderabad– October 2019

Programme on Big Data Analytics, Artificial Intelligence,

Block Chain Technology and IOT, sponsored by Oil and

Natural Gas Corporation (ONGC), Delhi –(2 programmes)

Programme on Building Capabilities for Organizational

Growth for Executives of Power Grid Corporation of India

Limited (PGCIL), Gurgaon – November 2019

Programme on Sustainability Development Initiative,

sponsored by National Aluminium Company Limited

(NALCO), Bhubneswar – November 2019

Programme on Public Procurement & Steps to Prevent

Corruption for Executives of National Aluminium

Company Limited (NALCO), Bhubaneswar-(2 programmes)

Training Programme on Ayushman Bharat: Pradhan

Mantri Jan Arogya Yojana for Railway Hospitals and

North Delhi Municipal Corporation, sponsored

by Deutsche Gesellschaft für Internationale

Zusammenarbeit (GIZ), Germany – April 2019

Capacity Building Programme on Good Governance and

Effective Public Administration for the Officers of the

Government of the Bangladesh, sponsored by Ministry

of Public Administration, Government of Bangladesh –

(2 programmes)

Training Programme on Ayushman Bharat: Pradhan

Mantri Jan Arogya Yojana for Deutsche Gesellschaft für

Internationale Zusammenarbeit (GIZ), Germany Officials

– July 2019

Capacity Building Programme on Ayushman Bharat:

Field Training for Deutsche Gesellschaft für

Internationale Zusammenarbeit (GIZ), Germany

Officials– August 2019

Capacity Building on Ayushman Bharat; Pradhan Mantri

Jan Arogya Yojana for officials of States/Union Territories,

sponsored by Deutsche Gesellschaft für Internationale

Zusammenarbeit (GIZ), Germany- August 2019

Workshop on Interview Techniques & Practices for

Chairpersons and Members of State Public Service

Commissions (SPSCs) – November 2019

�

�

�

�

�

�

�

�

�

�

�

�

�

International Clients

Workshops & Seminars
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Management Development Programmes  (April 2020 to March 2021)

Programme Title Dates Course Director(s)

MANAGEMENT DEVELOPMENT PROGRAMMES

ECONOMICS & FINANCE

ENERGY

ENVIRONMENT

HEALTH CARE MANAGEMENT

HUMAN RESOURCE DEVELOPMENT

Competition Policy and Law for Executives and Senior Managers ( Rescheduled ) S Chakravarthy, IAS(Retd)

High Impact Public Relations Strategies and Case Studies ( Rescheduled ) Ramu Suravajjula

Leadership through Self-Discovery ( Rescheduled ) Prabhati Pati

Advanced Management Programme : ( Rescheduled ) Valli Manickam / Reshmy Nair

Building Competencies for Leading Strategic Change (Study Tour to EU)

Leadership Skills Development Sep 14-18, 2020 Prabhati Pati

Ensuring Health Care Quality: Risk Management and Innovation Sep 16-18, 2020 Balbir Singh

Impactful Public Relations through Effective Social Media Engagement Sep 21-23, 2020 Ramu Suravajjula

MDP for Women Executives Oct 05-09, 2020 P Subhashini

Programme for Young Managers Nov 16-20, 2020 Balbir Singh / Madhusoodanan PR

Enhancing Brand Image through Effective Media Relations Dec 07-09, 2020 Ramu Suravajjula

Enterprise Risk Management ( Rescheduled ) Madhusoodanan PR

Macro-Prudential Regulations and The Financial Sector ( Rescheduled ) Madhusoodanan PR

Financial Systems, Management and Accountability in Government ( Rescheduled )

GST @ 3.0 – Challenges and The Road Ahead ( Rescheduled ) Haresh Kothari

Anti-Money Laundering (AML) and Combating Financing of Terrorism (CFT) Oct 05-07, 2020 Madhusoodanan PR

Finance for Non-Finance Professionals Oct 12-14, 2020 Haresh Kothari

Country and Sovereign Risk Management in Business Dec 21-23, 2020 Madhusoodanan PR

New India – New Tax Regimes Feb 15-19, 2021 Haresh Kothari

International Taxation and Transfer Pricing Mar 15-19, 2021 Haresh Kothari

Regulating Electricity Tariffs and Related Issues Sep 21-25, 2020 Usha Ramachandra

Smart Grid Technology and its Applications in Power Sector Nov 23-25, 2020 Rajkiran Bilolikar

Renewable Energy Regulation Feb 01-03, 2021 Usha Ramachandra

Environmental Impact Assessment and Appraisal for Projects ( Rescheduled ) G Bala Subramanyam

Sustainability Development Initiatives for Industry ( Rescheduled ) G Bala Subramanyam

Climate Change Adaptation and Disaster Risk Reduction Dec 07-09, 2020 Valli Manickam

SDGs and Climate Change: Opportunities and Challenges of Mar 01-03, 2021 Valli Manickam

Adaptation and Mitigation

Data-Driven Decision Making ( Rescheduled ) Saswat Kishore Mishra

Certificate Course on Hospital Administration for Senior Doctors- Dec 07-11, 2020 Bhawna Gulati

Challenges and Innovations

Green Finance for Sustainable Growth Mar 08-10, 2021 Saswat Kishore Mishra

Enhancing Leadership Capabilities to Manage the Transformation in Banking & ( Rescheduled ) Lakshmi B

Financial Services

Train the Trainers Programme ( Rescheduled ) J Swarnalatha

Enhancing Managerial Effectiveness ( Rescheduled ) P Subhashini

Women Leadership Programme ( Rescheduled ) J Swarnalatha

Enhancing Performance and Well-being through Leadership ( Rescheduled ) Lakshmi B

(Study Tour : Singapore and Hong Kong)
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Management Development Programmes  (April 2020 to March 2021)

HR Audit & Analytics Sep 14-16, 2020 J Swarnalatha

Psychology of Influence and Persuasion Sep 14-16, 2020 P Subhashini

Innovation and Change Leadership Sep 21-25, 2020 Lakshmi B

Enhancing Interpersonal Effectiveness for Effective Performance Management Oct 12-16, 2020 J Swarnalatha

Leading with Emotional Intelligence Oct 12-14, 2020 P Subhashini

Ethics and Values in Administration Oct 19-21, 2020 Lakshmi B

Effective Trade Union Management Nov 16-20, 2020 J Swarnalatha

Improving Work Culture Nov 23-25, 2020 P Subhashini

Conflict Management and Negotiation Skills Dec 07-09, 2020 Harsh Sharma

Tapping Leadership Potential through NLP Dec 07-11, 2020 J Swarnalatha

Personality Assessment & Development using Psychological Instruments Jan 04-06, 2021 J Swarnalatha

Building and Leading Effective Teams Feb 15-19, 2021 Harsh Sharma

Positive Organisational Behaviour Feb 22-24, 2021 P Subhashini

Strategic Human Resource Management Feb 01-05, 2021 J Swarnalatha

(Study Tour: Singapore and Malaysia) Feb 06-12, 2021

Decision Making for Effective Leadership Mar 01-05, 2021 P Subhashini

Stress Management & Performance Coaching Mar 08-10, 2021 J Swarnalatha

Credit Risk Analytics using R ( Rescheduled ) M V Yugandhar

e-Procurement ( Rescheduled ) M V Yugandhar

Leveraging Big Data and Analytics ( Rescheduled ) M V Yugandhar

Leveraging Artificial Intelligence and Machine Learning Oct 05-07, 2020 M V Yugandhar

Big Data for Government Nov 02-04, 2020 M V Yugandhar

Data Science for Customer Experience Feb 01-03, 2021 M V Yugandhar

Advanced Executive Management Programme : Innovation and Policy ( Rescheduled ) Nirmalya Bagchi /

(International Study Tour) Valli Manickam

Research Excellence in Organisations Nov 02-04, 2020 Valli Manickam

Strategic R&D Management Dec 07-09, 2020 Nirmalya Bagchi

Programme on Preparing for Industry 4.0 Dec 16-18, 2020 Nirmalya Bagchi

Management of Scientific Research Infrastructure Feb 08-10, 2021 Karnak Roy

ASCI-NRCR Joint Certification Course on Improved Management of LARR ( Rescheduled ) Reshmy Nair

Land Acquisition: Addressing Implementation Issues in Social Impact Assessment ( Rescheduled ) Reshmy Nair

& Recognition of Forest Rights

High Impact CSR- Need Assessment to Impact Evaluation ( Rescheduled ) Reshmy Nair / Rajesh G

Effective Land Acquisition, Resettlement & Rehabilitation Oct 19-23, 2020 Reshmy Nair

Index-based Crop Insurance: Concepts, Design and Implementation Jan 18-20, 2021 Reshmy Nair

Land Pooling in Infrastructure Projects - Effective Design & Implementation Feb 22-24, 2021 Reshmy Nair

Joint International Training Course on Improved Management of Land Acquisition, Mar 15-26, 2021 Reshmy Nair

Resettlement & Rehabilitation

Individual Excellence for Organisational Effectiveness Nov 23-27, 2020 Prabhati Pati

Communication Skills for Managers Jan 18-22, 2021 Prabhati Pati

Managing Creativity & Innovation Feb 10-12, 2021 Prabhati Pati

INFORMATION TECHNOLOGY

INNOVATION AND TECHNOLOGY

LAND ACQUISITION, RESETTLEMENT AND REHABILITATION

MANAGERIAL COMMUNICATION
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Programme Title Dates Course Director(s)

Management Development Programmes  (April 2020 to March 2021)

MARKETING

OPERATIONS

PUBLIC POLICY GOVERNANCE AND PERFORMANCE

STRATEGIC MANAGEMENT

URBAN GOVERNANCE

LONG DURATION PROGRAMMES

Strategic Brand Management ( Rescheduled ) P Shahaida

Accelerating Sales Performance Dec 07-09, 2020 P Shahaida

Effective Relationship-based Business-to-Business Marketing Feb 01-03, 2021 P Shahaida

Technology Enabled Teaching ( Rescheduled ) Kali Charan Sabath

International Programme on 2016 Procurement Policy Framework for Aug 27-Sep 11, 2020 Vilas Shah /

the World Bank Aided Projects

Inventory Management ( Rescheduled ) B V N Sachendra

Project and Contract Management Sep 07-11, 2020 Vilas Shah

Public Procurement Principles Sep 14-18, 2020 B V N Sachendra

Digital Technologies in Businesses Sep 14-16, 2020 Kali Charan Sabath

Game Theory and Auctions Oct 07-09, 2020 Vilas Shah

International Programme on 2016 Procurement Policy Framework for Nov 23-Dec 04, 2020 B V N Sachendra

the World Bank Aided Projects

Materials and Supply Chain Management Dec 07-11, 2020 B V N Sachendra

Business Process Automation Dec 16-18, 2020 Kali Charan Sabath

Project and Contract Management Jan 04-08, 2021 B V N Sachendra

International Programme on 2016 Procurement Policy Framework for Feb 22-Mar 05, 2021 B V N Sachendra

the World Bank Aided Projects

Decision Science and Business Analysis Mar 22-24, 2021 Kali Charan Sabath

Achieving the Sustainable Development Goals -The Way Ahead Nov 23-25, 2020 Nirmalya Bagchi

Driving Performance through Transformational Leadership Mar 15-19, 2021 Prabhati Pati

Waste Water Reuse and Recycling in Urban India ( Rescheduled ) V Srinivas Chary

Public Private Partnership in Urban Infrastructure and Service Delivery ( Rescheduled ) V Srinivas Chary

Decentralised Waste Management: An Effective Tool for Waste Management in Cities ( Rescheduled ) V Srinivas Chary

Non-Revenue Water Management ( Rescheduled ) V Srinivas Chary

Innovations in Water and Environmental Sanitation ( Rescheduled ) Y Malini Reddy / V Srinivas Chary

Certificate Course on Implementing Circular Economy Concepts for Improving Sep 28-30, 2020 V Srinivas Chary

Resource Efficiency for Integrated Waste Management in Cities

International Certification Programme on Change Management for Nov 19-20, 2020 V Srinivas Chary / Y Malini Reddy

Achieving Continuous Water Supply for All in Urban Areas (Study Tour: Israel) Nov 21-26, 2020

Plastic Waste Management Nov 30-Dec 02, 2020 V Srinivas Chary

Faecal Sludge and Septage Management (FSSM), Jan 28-29, 2021 Y Malini Reddy / V Srinivas Chary

(Study Tour: Thailand and Malaysia) Jan 30-Feb 05, 2021

Achieving Universal Urban Sanitation Mar 01-03, 2021 V Srinivas Chary / Y Malini Reddy

Post Graduate Diploma in Hospital Management (Batch 15) Jul 2020-22 Subodh Kandamuthan

Post Graduate Diploma in Management (Batch 2) Jul 2020-22 Nirmalya Bagchi

Nirmalya Bagchi

(Study Tour: Singapore)



PROGRAMME

BRIEFS
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Testimonials
Leadership course organized by ASCI develops and enhances one’s own capacity and enable him/her how the

leadership can be developed. The professors who are experienced in their own field give very critical

information.

The programme is beneficial in reshaping, thinking and assumptions which form the barriers to change, it is

a programme that has effect on our cognitive, psychomotor and effective domain of learning.

Excellently designed programme that would be the game changer for any leader.

Rich & varied programme. The subjects we received are divided into 2 parts: One that contributes to the

building of the individual & the second aspect is related to the development of information in many fields

The course had relevant topics as per one’s need. It really helped me know myself first and look into my

strengths and weakness. It also taught me to overcome my barriers. It is highly beneficial in changing your

presumed opinions on change and gender and how to effectively manage change. All lectures were amazing.

This Course helped me to discover my unknown abilities though it was inside me but I was not well aware of it &

also I learned that Leadership Skills can come through learning. Interacting with different people from other

countries was also an unforgettable part of the course.

– Cemil Kutluturk, Turkey

Participant of the programme titled Leadership Engagement and Delivery (Feb 04 - Mar 15, 2019)

-Margaret Mumbi Nderitu, Kenya

Participant of the programme titled Creating Change Makers: Enhancing Skills of Women Professionals

(Mar 4 - 29, 2019)

- Chencho Tshering, Bhutan

Participant of the programme titled LDP for Enhanced Public Service Delivery (Mar 18 - Apr 26, 2019)

- Hejer Hichri, Tunisia

Participant of the programme titled General Management Programme for Senior Executives

(Mar 25 - May 3, 2019)

- Aliya Sailybayeva, Kazakhstan

Participant of the programme titled Creating Change Makers: Enhancing Skills of Women Professionals

(Mar 4 - 29, 2019)

- Shafiqullah Hanif, Afghanistan

Participant of the programme titled General Management Programme for Senior Executives

(Mar 25 - May 3, 2019)
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Management
Development
Programmes

Programme Director

S Chakravarthy, IAS (Retd)

Dates :  Rescheduled

Fee : 39,000

US $ 720

Applicable GST

f `

+

COMPETITION POLICY AND LAW

FOR EXECUTIVES AND SENIOR MANAGERS

Programme Overview

Competition, as a concept is an amalgam of factors that stipulate economic rivalry. It

is a dynamic concept as the principles that straddle the economic and development

policies of the Government change from time to time. In India, the Government

policies till 1991 were anchored in what is known as Licensing, Planning and

Government Control paradigm (LPG-1). Since 1991, the paradigm has shifted to

Liberalisation , Privatization and Globalisation (LPG 2). In terms of LPG -1, the law on

Competition was the Monopolies and Restrictive Trade Practices Act, 1969, and in

terms of LPG-2, the law is Competition Act, 2002. The paradigmic differences

between the two laws will be covered in the programme.

The extant Competition Act, 2002, rests on four pillars, namely, Anti-Competitive

Practices, Abuse of Dominance, Combinations (Mergers etc.) Regulation and

Competition Advocacy. The first pillar will, inter-alia, deal with cartels, bid-rigging and

allocation of markets. The second will address practices like unfair or discriminatory

conditions in purchase or sale of goods and service and unfair prices including

predatory pricing. The third will deal with regulation of combinations which comprise

mergers, amalgamations, acquisitions and acquisitions of control, with a view to

ensure that they do not result in appreciable adverse effect on Competition. The final

and fourth pillar provides a mechanism for the Government to formulate its policies o

the touchstone of Competition and also mandates suitable measures for the

promotion of Competition policy, creating awareness and imparting training about

Competition issues.

Sensitization of Executives and Managers on Competition Policy and Law

Analysis of case laws will help them in dealing with strategies and policies of their

companies/firms in line with Competition principles

The programme will help them to avoid practices which may attract adverse

consequences under Competition Law

Senior Executives and Managers of Corporate Houses, Companies and Firms who

would like to enhance their knowledge of Competition Principles and Competition

Law and Policy will benefit from this programme. There is no need for the participants

to have a law degree.

Impact

Participant Profile

�

�

�
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Programme Overview

Impact

Participant Profile

"If I was down to my last dollar, I would spend it on Public Relations." No organisation

or business establishment would dare to contradict this statement of Bill Gates

because PR is all about winning the hearts of customers, potential clients and

stakeholders by adopting the right communication strategies.

Alongside the evolution of new technology, modern business plans and innovative

marketing strategies, the definition and role of Public Relations professionals too

changed. While the purpose of an advertisement is to sell product or idea by

spending money to get a platform (newspaper space or airspace or net space) to

reach out to public, Public Relations, a key component of managerial planning, helps

organisations build brand image and create a positive image.

Many organisations are under the wrong impression that a press release or social

media presence would serve the purpose. However, a robust PR strategy is indeed

needed to tell people about you, your business, your product, and your vision with

the help of various media platforms. It helps managements to protect their

reputation; solve internal issues; and manage crises. All said and done, PR strategies

are intrinsically linked to the commercial goals!

Hence, this course is designed to discuss such high impact strategies while learning

from some classic case studies shared by professionals in the PR industry. Select

professionals who designed and successfully implemented effective strategies will be

sharing their experiences (case studies) with the participants of this course. The

lessons learnt from the experiences of these professionals will come in handy in

dealing with critical situations with ease.

To critically analyse the duties of a PR professional in the ever-changing business

atmosphere and technology-driven environment

To explain key elements of PR strategies

To evolve effective PR strategies to enhance brand image and reputation pertinent

to your organisation

To find a PR way out for nagging issues in your organisation/company/institute

To draw lessons from published and undisclosed case studies

Public Relations Officers in Government departments, PSUs, business

establishments, hospitals, educational institutions and NGOs besides top and middle

level HR personnel who oversee PR activities of their organisations.

�

�

�

�
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HIGH IMPACT PUBLIC RELATIONS

STRATEGIES AND CASE STUDIES

Management
Development
Programmes

Programme Director

Ramu Suravajulla

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `
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Management
Development
Programmes

Programme Director

Prabhati Pati

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

LEADERSHIP THROUGH SELF-DISCOVERY

Programme Overview

Impact

Participant Profile

Leadership is a quality, which exists within all of us, need to be nurtured and

leveraged. Essentially, Leadership is the relationship between the leader and his

team. It is, therefore, the combination of –

Who you are: your values, beliefs and goals

Your skills, capabilities and talents

The relationship you develop with others in the context of the organisation and

How you respond to situations and environment

It is not any one or more of the above qualities which make a leader, but all of them act

in combination and congruence. Your personality is a system, consisting of these parts

in congruence. The focus of this Programme is on understanding these parts of your

personality; enhance their congruence as a system and building leadership

capabilities. The programme will take the participants on a journey of change and is

based on the assumption that each individual is unique and everyone has the capacity

to face his/her challenges and take appropriate decisions.

Deeply held values, beliefs and existing level of capabilities.

The change process is learned through focusing on his/her inherent capabilities,

enhancing their effectiveness and learning to use these capabilities effectively

through the tools available in Neuro Linguistic Programming.

Senior level executives of public, private sector organisations and Banking sector both

in the functional and Human Resource Areas.

�

�

�
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ADVANCED MANAGEMENT PROGRAMME : BUILDING

COMPETENCIES FOR LEADING STRATEGIC CHANGE
(Study Tour to EU)

Programme Overview

Impact

Participant Profile

ASCI’s AMP 2020 has been designed as a world-class learning experience that

addresses the challenges of achieving sustainable growth in an increasingly

competitive environment. The programme provides insights into the strategic

responses of organisations to the emerging complexities and turbulence in global

environment. The programme is designed to provide a comprehensive coverage of

the process of strategic renewal in an increasingly complex business environment.

The functional strategies in Operations, HR, Finance and Marketing which will be

relevant in the changing business environment, will be delivered through innovative

methodologies by academicians and industry experts. AMP participants experience

global management practices and business strategies for driving growth by working

together within groups on thought provoking case studies, guided by faculty, who are

among the best in the world.

ASCI’s AMP 2020 offers a unique opportunity to a selected group of proven leaders to

leverage leadership capabilities across the organisation. This intensive and

transformative learning experience would enable the participants to go beyond the

acquisition of knowledge and accelerate their career growth trajectory.

Enhance competencies to track developments in the global business

environment.

Sharpen skills to steer organisations by leveraging leadership capabilities

Develop strategies to achieve global leadership through organisational excellence

and value creation

ASCI’s AMP cohort is a carefully selected group of senior participants drawn from

the top management teams of public and private sector companies and

government departments with cross-functional responsibilities, likely to assume

board level positions. Past participants of AMP included Directors, Executive

Directors, General Managers, Additional General Managers and Senior DGMs on the

verge of promotion of different Public and Private Sector organisations. Top level

executives from commercial banks, finance companies and Reserve Bank of India

would also benefit from the programme. Officials from Government organisations

such as various Ministries, Armed Forces and Ordnance Factory Board would also find

the programme value additive. International exposure to the world class

management practices has benefitted many past AMP participants to gain newer

perspectives on organisational issues, which helped them to reach the highest

echelons of decision making.

�

�

�

Management
Development
Programmes

Programme Directors

Valli Manickam /

Reshmy Nair

Dates :

India Comp :

Rescheduled

EU Tour:

Rescheduled

Fee : 6,25,000/-

US $ 18000  +

Applicable GST

f `

(Rome, Florence, Venice,

Milan, Zurich, Paris &

Amsterdam- Industry

visits to world class

organisations in

collaboration with

SDA Bocconi Business

School, Milan)
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Management
Development
Programmes

Programme Director

Prabhati Pati

Dates : Sep 14-18, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

LEADERSHIP SKILLS DEVELOPMENT

Programme Overview

Impact

Participant Profile

In the current fast-paced business environment and highly competitive labour

market, organisations have high expectations of their leaders. The ideal leader is

flexible, proactive, possesses strategic thinking and analytical skills. S(he) is culturally

well versed and adept at taking the organisation to the next level of performance. To

attain this level of leadership, the organisation must be committed to leadership

development of its senior and middle level executives. The programme is designed

towards achieving these objectives.

To enhance various leadership skills like

Problem Solving and Decision Making

Communication Skills

Conflict Resolution and Negotiation Skills

Managing Change

Adversity Quotient

Executive Coaching and Performance Counseling

Creating Organisational Culture for High Performance

Senior and middle level executives (managers / administrators) of public and private

sector organisations, Government departments and service organisations such as

banks, corporate hospitals, transport corporations, etc.

�
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ENSURING HEALTH CARE QUALITY:

RISK MANAGEMENT AND INNOVATION

Programme Overview

Programme Content

Impact

Participant Profile

Ensuring quality and risk management are essential to improve clinical governance in

health organisations. Sendai Framework for Disaster Risk Reduction 2015-2030,

World Conference for Disaster Risk Reduction 2015 and Disaster Risk Management in

Post 2015 Development Goals, have highlighted risk management in healthcare as a

crucial and significant area of planning and strategic intervention. In particular, the

post-2015 framework for Disaster Risk Reduction emphasises on disaster risk

management in health as fundamental to ensuring quality healthcare to people.

Implementation of initiatives such as safe hospitals is a key global priority so as to

ensure that both new and existing health facilities remain operational throughout.

Health managers play a lead role to assess, develop, implement, and monitor risk

management as a means to minimize exposure to and reduce risk. International

Forum on Quality and Safety in Healthcare, Hong Kong, highlighted the role played by

health managers in improving, innovating and inspiring the best of international

practices in quality and safety in healthcare.

The programme will equip healthcare professionals with tools and techniques to

identify, assess, manage risks for patients, staff and organisation as well as enable

them to create a decent and safe working environment while ensuring highest quality

of care. Database of best practices and innovation along with their replication model

will be shared with the participants.

Quality framework and models for quality improvement

Health Information Technology (HIT) - role of data in quality improvement and

customer satisfaction

World Health Organisation Performance Assessment Tool for Quality

Improvement in Hospitals (PATH)

Recent Trends in Innovations in Health Sector

Health Innovation Assessment tool

Information Technology and Risk Management

Handling medical negligence, malpractice and medico-legal cases

Develop understanding of Decent Work and safety at workplace

Develop an understanding of quality improvement tools and techniques

Share emerging trends in quality and safety in the international arena.

Develop skills to enable participants to formulate a Risk Management Programme

Create awareness of best practices and innovations including information

technology management

Provide platform for sharing ideas, experiences and networking.

Middle/Senior level Health Managers/Hospital Administrators/ Healthcare

professionals including public health functionaries working with national level health

missions will find this programme highly beneficial.
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Management
Development
Programmes

Programme Director

Balbir Singh

Dates : Sep 16-18, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST
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Management
Development
Programmes

Programme Director

Ramu Suravajjula

Dates : Sep 21-23, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

IMPACTFUL PUBLIC RELATIONS THROUGH

EFFECTIVE SOCIAL MEDIA ENGAGEMENT

Programme Overview

Impact

Participant Profile

Public Relations departments used to heavily rely on press releases. Thanks to the

new media technologies, PR departments are forced to travel beyond a press release.

Social media has become the biggest tool to maintain PR in a more effective way. No

PR person can survive without being adept at social media.

Social media, be it Twitter, Facebook, Instagram, LinkedIn or WhatsApp, has had a

huge impact not only on people, but also on brands across industries as they devise

strategies to engage their audiences and win their loyalty.

It, therefore, makes sense for PR practitioners to use social media to their advantage.

These new platforms in fact help us chalk out effective media strategy that helps in

achieving the overall organisational goals by becoming a conversational brand. The

two-way communication provided by the social media platforms would improvise PR

strategies based on the feedback you get.

Leverage social media optimally for impactful public relations

Appreciate the changing trends in the way organizations communicate to their

clients and stakeholders to reorient the focus for maximum utilisation of

resources

Forge synthesis between PR and SEO teams to create quality content to fulfil

strategic search objectives, drive online visibility and build brand engagement

through social media channels.

PR Professionals, Brand Managers, Sales Managers Media Strategists, Publicists.

This course is especially helpful for Public Relations Officers in Government

Departments.

�

�
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MDP FOR WOMEN EXECUTIVES

Management
Development
Programmes

Programme Director

P Subhashini

Dates : Oct 05-09, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Programme Overview

Participant Profile

The Sustainable Development Goals emphasize on gender mainstreaming in

organisation as an essential marker of development. Goal 8 of sustainable

development in particular addresses the need for developing strategies which will

ensure effective gender mainstreaming at workplace. Acknowledging the

significance of gender diversity at work a large number of organisations are

proactively working towards increasing representation of women in workforce as

well as providing them opportunities to enhance their potential and learn ways to

turn obstacles into opportunities in a changing business environment.

The 5-day leadership Programme aims to facilitate women develop their own

leadership styles and effectively enhance their power and status within an

organisation. The Programme will help women act with power and develop new

strategies to take the lead at work.

Facilitate women transform ways in which they negotiate and manage teams,

strengthen their leadership acumen and help them gain insights into various

facets of management.

Provide a platform to women in middle and senior management to build personal

and professional networks with peers from diverse industries, share their

experiences and learn various styles of management.

Current developments in the macroeconomic environment and their implications

for organisations

Leadership styles and techniques

Functional concepts in Strategy, Marketing, Finance, Information Technology and

Human Resource Development, Diversity & Inclusion

Gender, Sustainable Development and Governance

The programme will add value to women executives from public and private sector,

financial institutions, and government departments with 8-10 years of experience in

leadership roles. The programme is beneficial for women executives who have been

identified as high-potential talent by their organisations.

Impact

Content

�
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Management
Development
Programmes

Programme Directors

Balbir Singh /

Madhusoodanan PR

Dates :  Nov 16-20, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

PROGRAMME FOR YOUNG MANAGERS

Programme Overview

Impact

Participant Profile

Young managers form a vital resource in an organisation. Top management

worldwide have acknowledged the significant contribution made by young managers

and recognise that they play a pivotal role in future success of the organisation. Young

managers are entrusted with multifarious responsibilities, often expected to go

beyond their domain expertise and respond to change according to market demand.

This five day programme is designed to give young managers greater confidence and

enhance skills to lead teams in their organisations to success. The aim of the

programme is to help participants acquire fresh skills, realise their core strength, and

most importantly add greater value to self and organisations.

Facilitate to strengthen interpersonal skills, management acumen and lead with

confidence

Prepare participants to approach organisational challenges holistically

Master skills to expand the sphere of influence within and outside the

organisation

Develop attitude for driving the vision of top management in the organisation

The programme provides incredible opportunity to young managers for strategic

roles within their own organisation and prepares them to act with power and

persuasion. The programme is most suited for managers (with minimum of 7 years of

work experience) and identified as ‘change agents’ by their respective organisations,

entrepreneurs, newly appointed or promoted executives who are in positions of

managerial responsibility.

Programme Content

�

�

�

�

�

�

�

�

Leadership Styles

Organisational Behaviour

Managing Change

Financial Management

Project Management

Ethics and Performance at Work

Diversity and Inclusion

Gender and Law

�
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ENHANCING BRAND IMAGE THROUGH

EFFECTIVE MEDIA RELATIONS

Programme Overview

Impact

Participant Profile

New technologies, modern business plans and innovative marketing strategies

changed the face of public relations. As a result, the definition and role of Public

Relations professionals are changing rapidly. To accomplish PR goals, we should

invariably rely on media relations.

In fact, media relations are an integral part of public relations. However, the lines

between these two are blurred, due to the penetration of the internet.

Notwithstanding the fact that we have a tightly connected society and blogs are

throwing a challenge to the mainstream media, a PR professional cannot ignore the

deep impression of media impact on public in their mission to enhance brand image

of the organisation or company they work for. The traditional media, especially

newspapers, is believed by public due to some historic reasons. Of course, we can’t

ignore the impact of television media.

This programme is designed to help participants understand the internal dynamics of

media in the last decade and subsequent action plan needed to get maximum

mileage out of it. Not only successful PR professionals, but also reputed media

experts will be drafted to classes to explain the techniques to operate in the changed

media landscape.

To properly understand the changed dynamics of media

To understand the management patterns of media

To recognise the key players in media houses and to learn the ways and means to

strengthen media relations to enhance brand image

To understand the right techniques to improve media relations

Public Relations Officers in Governments, PSUs, business establishments, hospitals,

educational institutions and NGOs besides top and middle level HR personnel who

oversee PR activities of their organisations.
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Management
Development
Programmes

Programme Director

Ramu Suravajjula

Dates :  Dec 07-09,2020

Fee : 39,000/-

US $ 720  +

Applicable GST
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Economics &
Finance

Programme Director

Madhusoodanan PR

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

ENTERPRISE RISK MANAGEMENT

Programme Overview

Impact

Participant Profile

The increased volatility and uncertainty in the external business environment has

significantly increased the risks facing an organisation. Consequently, proactive

management of risks is crucial for survival, especially in view of the increase in

corporate collapses that have taken place in the past decade.

Thus, in the increasingly uncertain environment marked by political crises, regulatory

changes and price volatility, a deep understanding of the risks faced by an

organisation is essential. Academic research shows that organisations that have

proactively formulated risk management strategies have been able to successfully

mitigate the risks. It is therefore important that organisations enable their executives

to develop skills in identifying, measuring and managing the risks.

Traditionally, risk management was confined to functions such as corporate treasury,

safety, project risk management, etc. However, over the last decade, enterprise-wide

risk management (ERM) has been gaining momentum and various proponent

frameworks have evolved, such as COSO/ERM Cube, ISO31000:2009, AS/NZS 4360,

etc. ERM advocates for an aggregate, coordinated and portfolio theory approach to

managing risks.

The programme provides an understanding of various types of risks faced by

organisations. It examines how businesses can safeguard themselves from

uncertainty.

To understand the evolving field of enterprise-wide risk management, also

referred to as integrated risk management

To comprehend tools, techniques and practices across various business functions

for measuring and prioritising risk

To aware the regulatory framework of risk management at various levels

To appreciate the art of business risk management

The programme will be useful to senior and middle level executives managing

functional areas such as finance, operations, and projects, who are responsible for

developing risk management strategies. Participants with an active role in

implementation of their organisation’s risk management policy will tremendously

benefit from the programme.

�
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�
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MACRO-PRUDENTIAL REGULATIONS AND

THE FINANCIAL SECTOR

Programme Overview

Impact

Participant Profile

Macro-prudential policy has evolved as an effective tool to address systemic risk in

the financial system mainly after the Global Financial Crisis. Although micro-

prudential regulations are important to make the individual entities safe, the macro-

prudential measures are becoming an inevitable policy tool, as the interconnected

nature of the financial entities increases the risk of spillover in the financial system.

Differential risk weights, provisioning, loan-to-value ratio are certain measures

followed in certain jurisdictions in order to regulate the banking and financial sector.

As the macro-prudential regulation is one of the major aspects of financial risk

management and policy making, this area is gaining at most importance in banks and

financial institutions.

In this context, the present programme is designed to prepare the banking and

financial professionals in risk domain and also the economists in banks to clearly

understand the gravity of systemic risk at a wider scale and the corresponding

regulatory requirements in the financial system.

To understand the objectives, instruments and evolution of prudential regulations

To evaluate experiences from other jurisdictions

To highlight macro-prudential regulation in Basel III

To discuss policy interactions and their implications to the financial sector and

economy

To understand the tools such as stress testing, early warning, ring fencing etc.

Senior and middle level risk professionals and economists from banks and financial

institutions, regulators, and officials from state planning boards, policy organisations

and departments.
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Economics &
Finance

Programme Director

Madhusoodanan PR

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST
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Economics &
Finance

Programme Director

Dates : Rescheduled

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

FINANCIAL SYSTEMS, MANAGEMENT AND

ACCOUNTABILITY IN GOVERNMENT

Programme Overview

Impact

Participant Profile

Strong Public Financial Management (PFM) systems are essential for effective and

sustainable economic management and public service delivery. Also, transparent and

accountable governance and administration in all sectors of society are indispensable

foundations of sound economic management. The programme aims to give

participants an insight into the Government Financial System. It enhances knowledge

and understanding of the Public Financial Management and Accountability System -

its strength and weaknesses, its limitations, challenges faced by it and reforms being

undertaken. This leads to a better appreciation of the more proactive role needed to

be played to bring in greater fiscal discipline, better accountability and enhanced

transparency, essentially facilitating better governance.

Enhanced awareness about budget preparation and budget execution

Enhanced appreciation of the role of audits in bringing in fiscal discipline, better

accountability and enhanced transparency-essentially facilitating better

governance.

Better appreciation of the role of Public Private Partnership in enhancing

organisational performance.

Chief Accounting Authorities / Senior Officers responsible for financial management

of various administrative departments as well as senior officers of the Finance

Department of State Governments, Union Territory Governments and Union

Government.

�
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GST @ 3.0 - CHALLENGES AND THE ROAD AHEAD

Programme Overview

Impact

Participant Profile

Goods and Service Tax (GST), the most radical tax reform in India, has completed three

years. For industry, tax consultants, as well as Government, the first three years were

more about transitioning into the new regime with merger of tax and technology at

fast space and multiple new rules and regulations.

India has improved its Ease of Doing Business (EoDB) and now stands at 63rd position

in World Bank's EoDB 2020 report. In the 2019 report, India had improved its rank on

six out of the 10 parameters relating to starting and doing business in a country and

further looking to reach at less than 50th positions in 2021 report. GST has played a

key role in improving EoDB ranking of India.

There is a general consensus that GST has reduced the overall tax incidence in most

cases and also brought in efficiencies in supply chains. However, there is a feeling that

compliance-related requirements, particularly reconciliation between vendors’

filings and businesses’ own records, new return preparation and filing,

implementation of E-Invoice for B2B and B2C have consumed inordinate time and

effort. Large private and public sector companies and PSUs are more impacted by

these developments in all the sectors.

This programme has been designed to update the latest developments in the GST

regime on completion of three years, and their implications on business. The program

will enable the participants to be better prepared to understand areas where GST has

impact on business operations, relevance of technology, and at the same time

manage the tax risks in case of non compliance.

To update themselves with the latest developments in Goods and Service Tax

(GST), and their implications on business.

To manage the group company transactions by complying with Transfer Pricing

Regulations under GST.

To better prepare to plan their business operations at multiple states in a tax

efficient manner.

To manage the indirect tax risks of business operations, and to become more

competitive.

To make effective decisions for domestic operations and inbound and outbound

transactions.

To do effective compliances of respective state GST laws.

To optimise working capital efficiency and improve operational profitability.

To aware themselves about the current litigations & challenges, to equip

themselves to face the same, and to plan the road ahead.

Managers / Executives with day to day responsibilities in the areas of Goods and

Service Tax, relating to domestic operations and inbound and outbound transactions

of their business.

Useful for all types of private sector companies / PSUs / MSMEs / business enterprises /

start-ups / entrepreneurs, having multiple state operations, and cross border

transactions and companies which are subject to transfer pricing regulations under GST.
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Economics &
Finance

Programme Director

Haresh Kothari

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST
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ANTI-MONEY LAUNDERING (AML) AND

COMBATING FINANCING OF TERRORISM (CFT)

Programme Overview

Impact

Participant Profile

Anti-Money Laundering (AML) and Combating Financing of Terrorism (CFT) are the

major requirements by almost all central banks and other financial regulators. The

present day world has seen many financial crimes where the involvement of both

domestic as well as international financial institutions have been unearthed. As the

national and international regulators are monitoring it more seriously than ever, the

regulatory actions and the resulting reputational consequences are highly taxing for

financial institutions. It is also important to highlight the fact that just in the past 10

years the global banks paid nearly USD 300 billion in fines to various financial

regulators. Therefore, the banks and other financial institutions find the importance

of building a strong compliance portfolio for the successful operation of their

business in any jurisdiction in the world.

India, being a global power, has been active in various global AML/CFT agencies such

as FATF, APG and EAG in fighting financial crimes. Our Prime Minister’s pledge to

crackdown financial crimes also highlights the priority of AML/CFT in the country’s

policy framework. As a result, more effective and combined initiatives by the

government and financial sector regulators are expected in near future.

Against this backdrop, the current programme is designed to equip the executives

from banks, financial institutions, intermediaries etc. with all necessary

understanding to evolve them as more effective AML/CFT leaders in industry.

To understand the process and methods of Money Laundering and major risk

areas.

To be able to assess AML risks in the Fintech world.

To understand the measures and actions taken by regulators and other

organizations.

To be aware of the monitoring, recording and reporting processes.

To assess various levels of CDD processes in financial institutions.

To be able to differentiate sanctions and penalties for investors, institutions and

individuals.

Practicing senior and middle level executives in banks, NBFCs, capital market

intermediaries, regulators, management consultants and anyone in compliance

departments of financial institutions.
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Economics &
Finance

Programme Director

Madhusoodanan PR

Dates : Oct 05-07, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `



46

Economics &
Finance

Programme Director

Haresh Kothari

Dates : Oct 12-14, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

FINANCE FOR NON-FINANCE PROFESSIONALS

Programme Overview

Impact

Participant Profile

This programme is specially designed to provide inputs in the area of Financial

Accounting, Costing, Management Accounting, and Financial Management coupled

with the underlying concepts and methodology ensuring a reasonable understanding

of the crucial parameters in the managerial, financial, and investment decision

making process. These inputs will provide a basis for the working executives to

channelize their thinking in appropriate directions, besides, enhancing knowledge.

The skills so acquired may be effectively utilized in their day to day work and thereby

promoting the quality of business decisions.

To understand the accounting, costing, and finance domain of management.

To grasp the accounting and finance jargons and understand the meaning and

relevance and its application in their day to day working.

To imbibe a thorough understanding of how their decisions impact the top and

bottom line of their organization and thereby their departments.

To have a thorough understanding and analysis of the important financial

statements of a company such as Profit & Loss Statement, Balance Sheet, and Cash

Flow Analysis.

To identify value implications of decision alternatives and help them in making

decisions

Non-Finance Professionals associated with private sector companies, PSUs, and

other organisations, from any functional area, who often need to take a call on the

accounting, costing, and finance related aspects in their organisation.
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COUNTRY AND SOVEREIGN RISK MANAGEMENT

IN BUSINESS

Programme Overview

Impact

Participant Profile

Rapid internationalisation of business and economies has given tremendous

opportunities to firms in the form of larger markets, cheap labour and natural

resources, cheap funds etc. to grow their business. However, the same has also given

way for a set of risks to businesses operating in various geographies and jurisdictions.

With rapid internationalisation, complications such as currency crises, various

economic, political and regulatory risks, trade war, protectionism etc. have also

increased more than ever in the present world posing additional risks to the banking

and corporate world. Therefore, a systematic quantitative as well as qualitative

assessment of these risks and their impact on businesses is quite important for banks,

corporates, export houses, investors and entities which are having direct or indirect

exposure to global economy.

This programme is designed to understand the intricacies of global and domestic

business environment and their implications for businesses. Rather than having a

superficial analysis of business environment, the programme will go further to

explore the country and sovereign risk and their implications.

To understand the current global economic and political developments to better

assess the business environment.

To assess the trends in global fiscal landscape and its implications

To analyse global and Indian sovereign bond markets

To understand both quantitative and qualitative risk drivers

To identify economic, financial and regulatory indicators in credit rating

To assess crises and external support mechanisms

To understand modelling, stress testing and credit risk assessment

Middle and senior level executives in banks and financial institutions, corporates,

governments and PSUs, export houses and regulators who are directly or indirectly

exposed to the global economy/financial systems.
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Programme Director

Madhusoodanan PR

Dates : Dec 21-23, 2020

Fee : 39,000/-

US $ 720  +
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Economics &
Finance

Programme Director

Haresh Kothari

Dates : Feb 15-19, 2021

Fee : 62,000/-

US $ 1130  +

Applicable GST
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NEW INDIA - NEW TAX REGIMES

Programme Overview

Impact

Participant Profile

Taxation has never been in such a flux ever. Be it India or worldwide, Governments

and taxpayers are struggling to keep pace with the business developments, which are

more dynamic than ever before. The changing tax landscape warrants corporate and

Professionals to be updated, not only to cope up with the tax risks, but also to be

competitive.

The recent changes in taxation and incentives regime, both in India and in other

countries, have far reaching impact on all Indian corporate tax payers. This

programme has been designed to provide an overview of the latest developments in

Income Tax, Goods and Services Tax, Customs Law, Foreign Trade Policy, and their

implications on business. This programme will provide participants to strategies their

business plans, attain growth, and improve profitability in a dynamic environment.

To update themselves to cope up with tax risks, and to become competitive.

To make effective decisions

To do effective compliances of respective laws

To strategies their business plan, attain growth, and improve profitability

Managers/executives with day to day responsibilities in the areas of direct & indirect

taxes, export-import, and foreign trade.
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INTERNATIONAL TAXATION AND TRANSFER PRICING

Programme Overview

Impact

Participant Profile

With globalisation becoming a necessity for businesses, most companies (including

start-ups) now have operations / business transactions in multiple countries.

Understanding and managing tax issues in such businesses across different countries

is thus critical not only for the profitable growth and success of business, but for the

reputational risk involved in today’s dynamic corporate environment.

The changes brought about with G20’s Anti-Base Erosion and Profit Shifting Action

Plan have also increased compliances with focus on greater level of transparency and

coherence in multinational enterprises’ tax structures and business models. Large

private sector companies and PSUs are more impacted by these developments.

This programme is designed to update the latest developments in the International

Taxation and Transfer Pricing, and their implications on business. The program will

enable the participants to be better prepared to plan their international and domestic

operations in a tax efficient manner, and at the same time manage the tax risks of

international businesses.

To update themselves with the latest developments in International Taxation and

Transfer Pricing, and their implications on business.

To better prepare to plan their international and domestic operations in a tax

efficient manner.

To manage the tax risks of international business, and to become more

competitive.

To make effective decisions for international operations.

To do effective compliances of respective tax laws of India and foreign countries.

To strategies their business plan, attain growth, and improve profitability.

Managers / executives with day to day responsibilities in the areas of International

Taxation and Transfer Pricing, relating to international and domestic operations of

their business.

This training program is useful for all companies having global operations, affiliate

entities in multiple countries, and cross border transactions. Further, it is also useful

for companies having domestic intra-group transactions, and inter-unit transactions

of companies claiming tax holiday benefits which are subject to arms’ length pricing

under GST and Corporate Laws. Professionals working in such companies and

practicing professionals advising them need to be well equipped to manage the

International Tax and Transfer Pricing issues of these companies.

�

�

�

�

�

�

Economics &
Finance

Programme Director

Haresh Kothari

Dates : Mar 15-19, 2021

Fee : 62,000/-

US $ 1130  +

Applicable GST

`
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Energy

Programme Director

Usha Ramachandra

Dates : Sep 21-25, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

REGULATING ELECTRICITY TARIFFS AND RELATED ISSUES

Programme Overview

Impact

Participant Profile

The programme is designed to apprise participants of the principles and

methodology of tariff regulation enunciated in the Electricity Act - 2003 and

subsequent policy and regulations. The programme covers the various components

of a typical filing for Annual Revenue Requirements (ARR) and tariff revision with

respect to the generation, transmission and distribution of electricity as well as issues

of retail tariff design. The programme includes issues pertaining to Open Access,

Electricity Trading and Development of Markets and the current challenges being

faced by electricity utilities.

Develop an understanding of the current issues pertaining to regulating electricity

tariffs in India in generation, transmission and distribution and the design of retail

tariffs.

Gain an insight into important tariff related issues dealt with by the ERCs and the

Appellate Tribunal for Electricity.

Be exposed to the current challenges on account of open access, trading and

development of electricity markets.

Senior Executives in Distribution Utilities, Power Companies, Electricity Regulatory

Commissions and Senior Officials in Government Departments.

�

�

�
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SMART GRID TECHNOLOGY AND

ITS APPLICATIONS IN POWER SECTOR

Programme Overview

Impact

Participant Profile

The Ministry of Power in India is encouraging electricity utilities to implement a smart

grid network through National Smart Grid Mission. The promise of a smart grid lies in

operating an automated and adaptive energy delivery network, which can monitor

and respond to any change in the power system value chain – from generators to the

end consumers. India has initiated smart grid projects in 17 locations and smart city

programme envisages the massive expansion of smart grid in all urban centers. With

UDAY initiative to strengthen the power utilities in India, Smart Grid would play a

pivotal role to achieve UDAY targets.

Indian power sector is moving towards the journey of this transformation. At the

same time, it is an urgent need to support this transformation through massive

capacity building programme for electricity utility officials on smart grid and its

implementation. This structured programme will focus on training policy makers,

electricity utility officials, staff of electricity regulatory commissions and other

stakeholders of smart grid industry.

To understand the critical smart grid areas (Advanced Electricity Distribution

Management) and successful models.

To learn the overall architecture of smart grid which includes the smart power

grid, smart homes and appliances, smart renewable energy and smart electricity

services.

Electricity Utility Officials, Officials of Smart Grid Industry, Officers of Electricity

Regulatory Commissions Senior Executives in Renewable Energy Companies,

Distribution Utilities, Power Companies, and Senior Officials in Government

Departments.

�

�

Energy

Programme Director

Rajkiran Bilolikar

Dates : Nov 23-25,2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `
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Energy

Programme Director

Usha Ramachandra

Dates : Feb 01-03, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

RENEWABLE ENERGY REGULATION

Programme Overview

Impact

Participant Profile

The renewable energy sector (RES) is the fastest growing amongst the energy basket

in the Indian economy. As on 30-09-2018, RES constitutes 72012.81 MW which is

about 21% of the total installed capacity in the country. Wind Power is about 48% and

Solar power, about 333%. The remaining capacity is on account of small hydro power,

bio-mass & cogeneration, and waste to energy. The target is to achieve 175 GW by

2022. The challenges of integrating large scale renewable energy generation into the

system are legal, policy, regulatory and technical.

The themes covered in the programme would include the policy context for

renewable energy regulation including meeting Renewable Energy purchase

obligation (including trading in RECs), certificate, renewable energy support schemes,

system impacts of higher R.E. deployment and the evolution of a prosumage society.

The training pedagogy would cover classroom lectures as well as case studies.

Participants would develop an understanding of the current issues pertaining to

renewable energy in the country.

Awareness of regulations pertaining to renewable energy at the Central and State

levels

Emerging technical challenges of integration of Renewable Energy.

Senior Executives in Renewable Energy Companies, Distribution Utilities, Power

Companies, Electricity Regulatory Commissions and Senior Officials in Government

Departments.

�

�

�



53

ENVIRONMENTAL IMPACT ASSESSMENT AND

APPRAISAL FOR PROJECTS

Programme Overview

Impact

Participant Profile

Recognising the need for environmental appraisal for certain developmental

projects, MoEF&CC, GoI had promulgated certain regulatory framework under the

provisions of Environmental (Protection) Act, 1986. It is mandatory to conduct

Environmental Impact Assessment and to prepare EIA report for the listed projects

under the provisions of EIA Notification, 2006.

Environmental Impact Assessment is a planning tool and accepted as an integral

component of sound decision making process. The purpose of EIA is to give the

environment its due place in the decision making process by clearly evaluating the

environmental consequences of the proposed activity before action is taken. One of

the key objectives of the EIA is to ensure that potential environmental problems are

foreseen and avoided at an early stage - in planning stage itself.

The programme covers regulatory framework, EC process, EIA requirements baseline

data, identification of project specific impacts, additional studies and planning for

mitigation. The course will have interactive lectures, case studies and group exercise

along with presentations

To enhance the knowledge on environmental appraisal procedure and its

requirement

To enhance the knowledge on EIA Report – baseline data, aspects, mitigation

planning and additional studies

To enhance the knowledge on reviewing the EIA and EMP report for its adequacy

Senior and middle level officers of industry, regulatory authorities and environmental

professionals.

�

�

�

Programme Director

G Bala Subramanyam

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Environment
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Programme Director

G Bala Subramanyam

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

SUSTAINABILITY DEVELOPMENT INITIATIVES FOR INDUSTRY

Programme Overview

Impact

Participant Profile

Sustainability in conjunction with CSR helps an organisation to know economic,

environmental and social impacts caused by its everyday activities. It also presents

the organisation's values and governance model and demonstrates the link between

its strategy and its commitment to a sustainable global economy. In a report of the

United Nations Global Compact, 84 percent of the 1,000 global CEOs surveyed agreed

that business “should lead efforts to define and deliver sustainability related goals on

global priority issues,” but only a third said that “business is doing enough to address

global sustainability challenges.”

In the recent past, the Indian Government has made concentrated efforts to inculcate

and promote sustainability issues in growth, development and corporate initiatives.

This has resulted in many public sector enterprises emerging at the forefront of

developing sustainable growth paths, which is both resource efficient (in terms of

energy, water) and presented with opportunities to meet significant developmental

needs in the country.

In this context, companies are taking steps to define sustainability goals and getting

more employees involved. The role of training to help nurture this shift and drive

change behind the effort is gaining important as a way of enabling employee

contributions, new insights and ideas and other opportunities from people

engagement. Providing targeted learning solutions help employees understand how

key sustainability principles apply to their specific job function so they are better able

to see opportunities and take actions that contribute to the overall sustainability

strategy of the organisation.

Awareness about sustainability in managing social and environmental impacts

and improving operating efficiency and climate action

Enhance the knowledge on Corporate Social Responsibility (CSR) Act and Global

Reporting Initiative’s (GRI) Sustainability reporting requirements

Encourage participants to set their own sustainability goals on the basis of 3Ps-

planet, profit, people and Sustainable Development Goals (SDG) and take relevant

action

Senior and Middle level officers and from various Line Departments such as

Production, EHS, Operations, Maintenance, CSR, HR etc. of PSUs and Private Sector

Organisations.

�

�

�

Environment
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Programme Director

Valli Manickam

Dates : Dec 07-09, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Environment

CLIMATE CHANGE ADAPTATION AND DISASTER
RISK REDUCTION

Programme Overview

Impact

Participant Profile

Climate change adaptation and mitigation are key for policy interventions across the

globe to move towards achievement of Sustainable Development Goals. Climate

change policies address sectoral issues to meet the adaptation and mitigation goals

across the world. These are strongly linked to the overall development of any country

through economic, social, and environmental tools and techniques. In this

programme various adaptation and mitigation measures and tools for disaster risk

reduction will be addressed. Mainstreaming of climate change with identification of

risk, vulnerability assessments and modeling will be covered. Carbon financing, which

is one of the important aspects in effectively addressing disaster risk reduction, will

also be discussed in detail.

Examine the policy framework for climate change in the country.

Understand modern methods for mitigation and adaptation of climate change

Work towards development of management tools for disaster risk reduction.

Middle and senior level scientists and academicians who are working in the field of

Climate Change.

�

�

�

SDGs AND CLIMATE CHANGE: OPPORTUNITIES AND
CHALLENGES OF ADAPTATION AND MITIGATION

Programme Overview

Impact

Participant Profile

Climate change is one of the most important global environmental challenges being

faced by humanity with implications on food production, natural ecosystems,

freshwater supply, health, etc. The climate change issue is part of the larger challenge

of Sustainable Development. India made a commitment to reduce the emissions’

intensity of its GDP by 20-25% from its 2005 levels by 2020 and by 33-35% by 2030

which is a huge challenge in itself. India is committed to implement the goals under

the United Nations Framework Convention on Climate Change and Sustainable

Development with an aim to development mitigation and adaptation actions and

bring in transparency in its implementation. In this background the present

programme intends to address issues related to the Sustainable Development Goals

and opportunities in adaptation and mitigation measures. The technological

advances made in mainstreaming climate change various sectors will be addressed.

Understanding the linkages between climate change and Sustainable

Development Goals.

Examine the challenges and be able to identify the risks of climate change.

Develop knowledge on the tools and techniques for mitigation.

Middle and senior level policy makers, scientists and academicians who are working

in the field of climate change.

�

�

�

Programme Director

Valli Manickam

Dates : Mar 01-03, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `
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DATA DRIVEN DECISION MAKING

Programme Overview

Impact

Participant Profile

Data driven analysis is an internal organisational function that is more than merely

presenting numbers and figures to management. It requires a much more in-depth

approach to recording, analysing and dissecting data, and presenting the findings in

an easily-digestible format. Responsibilities around analysing data help the business

managers make informed decisions to drive the organisation forward, improve

efficiency, increase profits and achieve organisational goals. It provides an

organisation with decision-making insight into the following key areas – (i) predict

customer trends and behaviours; (ii) analyse, interpret and deliver data in meaningful

ways; (iii) increase business productivity; and, (iv) drive effective decision-making.

Over the last few years, the workplace has become more tech-driven and fast-paced.

Thus, data driven analysis and the skills gained from such a course are going to play an

increasingly important role in business.

This programme thus aims to develop capability of the participants on understanding

the core concepts and techniques of data analysis (using statistical software packages

like MS-Excel, STAT, etc.) and enhance business decision making ability.

This course is an excellent resource for managers who see the opportunity to use data

analysis in business but do not have the skills and background to engage with

analytics themselves. Upon completion of the course, the participants will:

Describe basic data types, sampling methods, surveys, and data visualization

Use popular descriptive statistics and probability concepts

Create inferential statistics tools like confidence intervals & hypothesis testing

Use model building for revenue, cost, and profit

Apply fundamental analytics to common business decisions

Professions from Banking, Stock exchange, Consulting Companies, PSUs

Business Analysts

Economists working with the Banks

�

�

�

�

�

�

�

�

Programme Director

Saswat Kishore Mishra

Dates : Rescheduled

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Health Care
Management
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Health Care
Management

Programme Director

Bhawna Gulati

Dates : Dec 07-11 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

CERTIFICATE COURSE ON HOSPITAL ADMINISTRATION

FOR SENIOR DOCTORS-CHALLENGES AND INNOVATIONS

Programme Overview

Impact

Participant Profile

Senior doctors often take up the tough challenge of managing the hospitals. They

largely depend on their experience gained while working in the hospitals over the

years, which is largely on the clinical side. Hospitals as an organisation have also

evolved tremendously in complexity with rapidly changing technology, phenomenal

rise in community expectations and violence by patient relatives. With patient

awareness at an all time high, providing quality facilities with constantly looming

challenges, managing hospitals can be quite a daunting task. It is essential that the

senior doctors involved in administration are equipped with the right tools and

knowledge to handle the situations better in safeguarding the hospital and

themselves. It is further essential in a resource constraint setting which multiplies the

numerous challenges faced.

This programme equips the senior doctors in latest hospital administration tools and

techniques to meet the current day challenges in running the hospitals efficiently.

Medical Superintendents, Civil Surgeons, Senior Physicians/Clinicians, Head of the

Departments of public hospitals, Senior Medical Officers
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Health Care
Management

Programme Director

Saswat Kishore Mishra

Dates : Mar 08-10, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

GREEN FINANCE FOR SUSTAINABLE GROWTH

Programme Overview

Impact

Participant Profile

Efforts to mitigate climate change have stepped up considerably following the signing

of the Paris Climate Change Agreement in 2015. This was preceded by carbon trading

in the period 2005-2012. It was eventually realised that a transition to a lower carbon

economy could not be goaded by carbon credits alone but necessitated a major

change in the way capital was managed. The scarcity of resources, the search of

profits through efficiency and climate change has increasingly influenced financial

decisions globally. Investors react to and value ancillary factors in their financial

decisions and sustainability continues to gain recognition. As a result, considerations

for sustainability have become more and more crucial in investment strategies and

decision making of investors in the recent times. In the contemporary financial world,

sustainability, hence, is the new normal. The area of sustainable finance or “green” or

“climate” finance has, thus, emerged to capture these developments. Green finance,

in essence, is the provision of finance to investments taking into account a triple

bottom-line that includes environmental, social and governance (ESG)

considerations.

This programme is designed to introduce the participants to the study of finance and

sustainability as an integrated subject beginning with an introduction of financial and

investment principles and moving towards financial analysis, financing and valuation.

The course covers diverse aspects of sustainable investments and offers tools for

effective financial valuation and effective risk assessment. The focus will be more on

risk mitigation for green projects in conformation with India’s economic development

plans. The course also weaves the critical link between international policy

developments and the resultant emergence of sustainable finance.

Understand how the global economy is transitioning to sustainability

Learn how state and financial institutions can adapt to a more sustainable

economic model

Learn the newest methods for steering capital flow towards sustainable investing

and lending

Identify the steps to protect stability of the financial system from environment

related risks

Learn how social and environmental dimensions can be integrated without

sacrificing return

Learn how to engage with relevant corporate partners and investors

Discuss and understand the need for change management

Investors – public and private

Banks – public and private

�

�

�

�

�

�

�

�

�
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Human
Resource

Development

Programme Director

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

DISC ASSESSMENT AND EMPLOYEE ENGAGEMENT

Programme Overview

This programme will enlighten participants that how Organisations embracing DISC

may benefit from improved communication, less misunderstanding, effective

meetings, less conflict, effective teams, more cooperation, more productivity, and

improved financial health.

They get to know that there are many areas where DISC is particularly useful:

• Business, HR

• Training, Consulting, Coaching

• Developing leaders

• Team management

• Salesforce development

• Customer service training

• Conflict management

• Job and career coaching

The DISC personality insights provides a common language that people can use to

better understand themselves and to adapt their behaviors accordingly - within

a work team, a sales relationship, a leadership position, or other relationships.

Transformational Learning approach using this DISC model; these end-to-end

learning experiences are rich and inspire behavioral change.

Self-knowledge: how you respond to conflict, what motivates you, what causes

you stress, and how you solve problems

Improving working relationships by recognizing the communication needs of

team members

Facilitating better teamwork and learning from constructive conflict.

Developing stronger sales skills by identifying and responding to customer styles.

Building effective teams.

DISC offers a suite of personal development learning experiences that measure an

individual’s preferences and tendencies based on the DISC model.

Participants receive personalized insights that deepen their understanding of self and

others, making workplace interactions more enjoyable and effective. The result is a

more engaged and collaborative workforce that can spark meaningful cultural shift in

an organisation.

Impact

Participant Profile

�

�

�

�

�

HR professionals, trainers, senior and middle level executives of private sector, public

sector and government departments.
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ENHANCING LEADERSHIP CAPABILITIES TO MANAGE THE
TRANSFORMATION IN BANKING & FINANCIAL SERVICES
(Study Tour: Singapore & Hong Kong)

Programme Overview

Impact

The financial markets globally have been completely transformed with the sweeping

changes that are taking place in the regulatory landscape. This programme has been

designed to enable participants understand the implications of the latest

developments in the regulation of financial markets. The participants will be exposed

to the regulatory developments taking place in the financial markets in Singapore and

Hong Kong to derive an understanding of how these markets have responded to the

changes. The programme will provide in-depth knowledge of the operation of the

financial markets in India and the regulatory changes that have taken place. The role

of technology in the transformation of the financial markets in India, Singapore and

Hong Kong will be comprehensively covered. The programme will also provide

insights into the risks faced by the financial markets and the instruments that have

been introduced to mitigate these risks.

The objectives of the programme are as follows:

To develop an understanding of the regulatory developments that are taking place

in the financial markets in India and abroad and the rationale for these changes

To understand the role of regulation in managing the risk of the financial markets

To develop insights into the operations and instruments of the financial markets in

India, Singapore and Hong Kong

To understand the strategies for growth of the financial markets in India and

abroad.

The programme has been designed to enable participants acquire insights into the

operation, regulation and monitoring of financial markets. The participants will be

able to demonstrate an in-depth knowledge of the regulatory developments in the

financial markets across the globe. The participants will leave with practical insights

into the measures for the growth of the financial markets coupled with more effective

regulatory changes.

Officials in the regulating institutions of the financial markets in the SAARC countries.

The officials involved in drafting the regulations and monitoring the financial markets

will find the programme useful.

�

�

�

�

Participant Profile

Human
Resource

Development

Programme Director

Lakshmi B

Dates :

Indian Component

International Component

Rescheduled

Rescheduled

Rescheduled

Fee : To be announcedf
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TRAIN THE TRAINERS PROGRAMME

Programme Overview

Contents

Effective delivery of training is a key competency required for executives to grow in

the organisation and ensure effective performance. Experience and skills are

necessary for high quality training delivery. However, these in isolation are not

sufficient for ensuring effectiveness of training programme. Training design and

delivery require ability to effectively communicate with the participants, understand

learning orientations of the individuals and building training climate conducive to

internalization of learning. The proposed programme is designed to help participants

in developing above-mentioned skills.

Understand individual strengths and weaknesses for being effective trainer

Acquire competencies required for being an effective trainer and understand

intricacies involved in training delivery

Build an individual action plan for further developing knowledge, skills and

attitudes required for being effective trainer.

HR professionals, trainers, senior and middle level executives of private sector, public

sector and government departments.

• Competency assessment of the participants

• Learning Principles

• Training need analysis

• Training Design

• Defining Training Objectives

• Training Climate & Trainer’s Styles

• Effective Training Methods

• Listening Skills

• Interpersonal Communication

• Presentation & Delivery Skills

• Use of training tools and aids

• Outbound training

• E-learning and self directed learning

• Skill Practice

• Evaluating Training Effectiveness

• Action Planning

Impact

Participant Profile

�

�

�

Human
Resource

Development

Programme Director

J Swarnalatha

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `
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EFFECTIVE GOAL SETTING

Programme Overview

Impact

Participant Profile

When it comes to growing strategically and developing an engaging organisation

culture, goal setting is a major key.

This programme will help participants know that when an organisation has clarified

its goals, and when teams understand how their own goals will help the organisation

achieve them, productivity and engagement both increase.

Participants will understand that effective ‘Goal setting’ is at the heart of a healthy

organisational culture and setting SMART goals in business is the way to go.

This programme helps participants reflect “Why is it important to set business goals?”

Whether business goals are to set company direction or provide motivation, they

should be Specific, Measurable, Achievable, Realistic and Timely (SMART).

Provides Direction

Clearer Focus on what is important

Clarity in Decision Making

Provides Motivation

Enhances efficiency

Cohesive teams

Reduces stress

Increased sense of worth

�

�

�

�

�

�

�

�

Senior and middle level executives (managers / administrators) of public and private

sector organisations, Government departments and service organisations.

Programme Director

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Human
Resource

Development
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Programme Overview

Impact

Participant Profile

Many factors contribute towards organisational effectiveness. On one hand are the

strategies formulated for the organisation keeping in mind the changing nature of the

business environment while on the other hand are the day-to-day tasks, which need

to be performed for smooth functioning of the organisation. Most organisations may

excel when it comes to the former. However, if the people in the organisation fail to

perform what is required of them, then even the best of strategies would fail. In other

words, it is necessary for organisations to equip people with necessary managerial

skills, which will help them perform their roles effectively and thereby contribute

towards organisational effectiveness.

Helps in enhancing repertoire of managerial skills to face continuously changing

business environment

Enables participants to turn the challenges into opportunities for organisational

effectiveness

Senior and middle level executives (managers / administrators) of public and private

sector organisations, Government departments and service organisations.

�

�

ENHANCING MANAGERIAL EFFECTIVENESS

Programme Director

P Subhashini

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Human
Resource

Development
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Programme Director

J Swarnalatha

Dates : Rescheduled

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Human
Resource

Development
WOMEN LEADERSHIP PROGRAMME

Programme Overview

Women across the globe started breaking the so called glass ceiling and proved
themselves as worthy managers and effective executives. With excellence in
leadership is short supply, no group, organisation, or nation should tolerate the losses
that follow from unfairly restricting women’s access to leadership roles. This
programme evaluates whether such restrictions are present and, if they are present,
what can be done to eliminate them?

Women, more than men, have a democratic, participative, collaborative style.
However, this tendency erodes somewhat when women are in male- dominated roles.
Because women in senior management are rare, particularly in large corporations,
they very often lead in much the same way as their male counterparts do. It is when
leader roles are more integrated that women are more likely to exceed men in
displaying democratic, participative style as well as interpersonally oriented styles.

It is also true that female managers are slightly more likely to have a transformational
style than male managers. Also, women, more than men, use rewards to encourage
appropriate behaviors. In contrast, men, more than women, attend to subordinates’
failures to meet standards and adopt more problematic behaviors of avoiding solving
problems until they became acute and being absent or uninvolved at critical times.

By the end of the programme participants will be able to understand and implement
the following:

Leadership modules and theories

Leadership assessment and evaluation: application of psychometric tools

Understanding and managing Gender Diversity at workplace

Leadership perspectives

Creative problem solving and decision making

Developing future leadership pipeline

Strategic Leadership in VUCA World

Crises management: leading high impactful teams and groups

Leadership for managing change: developing change makers

Strengthening verbal and non-verbal communications

Establishing a strong personal brand

Corporate governance and ethics

Understanding workplace dynamics

Sexual harassment at workplace and empowering women leaders to deal with it
effectively

Potential to Performance : Training and Developing High performers

Talent management and Succession Planning – Exploring global best practices

Work-life Balance

Managing Stress and Time effectively

Fostering Innovation and Creativity in workplace

Senior and middle level executives of private sector, public sector and government
departments. Also useful for HR professionals and trainers.

Impact

Participant Profile

�

�

�
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ENHANCING PERFORMANCE AND WELL-BEING

THROUGH LEADERSHIP

Impact

�

�

�

�

Help participants demonstrate effective leadership behaviour

Facilitate officers to acquire new skills in functional areas of management

Create an eco-system of team spirit, motivation and high performance work

culture in the organisation

Enhancing performance and well-being through leadership.

Participant Profile

The programme provides opportunity to Senior and middle level managers of public

sector, private sector, banks, financial institutions and Government departments in

strategic roles.

Programme Overview

Leadership is the process through which an individual tries to influence another

individual or a group of individuals to accomplish a goal. Well-being is being

recognised as a significant performance-driver and as such the case for well-being

programmes is compelling. Well-being can improve leadership skills, employee

engagement, stress management and resilience, as well as lower staff absenteeism

and staff turnover. Leadership is valued in our culture, especially when it helps to

achieve goals that are beneficial to the population, such as the enactment of effective

policies. An individual with leadership qualities can also improve an organisation and

the individuals in it.

This programme is designed around integrated principles of leadership and well-

being as they go to the core of performance and enhance sustainable well-being.

These include frameworks such as positive psychology, the six pillars of resilience,

emotional intelligence, executive coaching and a consistent promotion of self-

management.

Leadership Skills

Performance Management

Team Building

Customer Relationship Management

Ethics at Workplace

Emotional Intelligence and Leadership

Happiness and Well-being

Programme Content

�

�

�

�

�

�

�

�

�

�

�

�

�

Transactional Analysis

Interpersonal Effectiveness

Communication Skills

Time Management

Stress Management

Soft Skills

Programme Director

Lakshmi B

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Human
Resource

Development
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PSYCHOLOGY OF INFLUENCE AND PERSUASION

HR AUDIT & ANALYTICS

ENHANCING MANAGERIAL EFFECTIVENESS

ENHANCING MANAGERIAL EFFECTIVENESS

Programme Overview

Most of the conversations that happen in organisations are persuasive by nature.

Organisational members to a lesser or greater degree try to influence others either

directly or indirectly. While some of them achieve success in their influence attempts,

there could be a few others who fail. This programme is designed to facilitate

understanding of strategies and techniques that could be used to influence and

persuade others. It draws lessons from the field of psychology to facilitate better

understanding of the process of influence and persuasion and contribute towards

skill development.

Understand the process of influence and persuasion

Learn different strategies for influencing and persuading others

Communicate with increased confidence

Gain cooperation from others

Senior and middle level executives (managers/administrators) of public and private

sector organisations, Government departments and service organisations. This

programme would also prove beneficial to entrepreneurs.

Impact

Participant Profile

�

�

�

�

Programme Overview

There has been growing realization among enterprises that the alignment of human

resource and HRM processes is a prerequisite to complete internal alignment

processes to respond to the ever-changing business environment. Gearing up to the

emerging opportunities and staying in a competitive business environment requires

more responsive and innovative approaches to Human Resource Management. In

this context, it is extremely important for an organisation to orient their HR function

in consonance with corporate goals. In order to achieve this, it is essential to carry out

an HR Audit to understand the current status, gaps between existing and desired

levels of HRM function, and to develop appropriate action plan to bridge the gaps.

Focuses on current status of HRM function

Deliberates the issues involved in aligning HRM processes with the business goals

by developing an insight into various facets of HR Audit to make HRM function

more business-oriented.

Senior and middle level executives connected with the responsibility of managing

Human Resources, including those dealing with HRD, Employee Appraisal, Manpower

Planning, Employee Relations, etc.

Impact

Participant Profile

�

�

Programme Director

P Subhashini

Dates : Sep 14-16, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Programme Director

J Swarnalatha

Dates : Sep 14 -16, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Human
Resource

Development
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INNOVATION AND CHANGE LEADERSHIP

Programme Overview

Impact

Participant Profile

The organisational environment has always remained dynamic and ever-changing.

Changes in recent era are so frequent and challenging that managers and leaders

need to be vigilant about the environmental changes. Introduction of new

technologies, connectivity and unconventional business models makes it even more

challenging.

Present day leaders need to adopt a bold approach to inspire and drive change.

The modern day adage ‘perform or perish’ is apt to describe the current environment.

Every member of the team therefore must focus on innovation and become a change

agent. Leadership is the process through which an individual tries to influence

another individual or a group of individuals to accomplish a goal. An individual

with leadership qualities can improve an organisation, individuals in it and help to

achieve goals.

The programme will prepare the current and future generation of leaders to become

the change agents while focusing on the future business landscape. It will help them

understand the current business environment, impact of innovation on the

environment and help in devising strategies for organisational growth. This

Programme will promote lateral thinking and innovation among participants.

Participants will learn to apply classroom learning into business environment with the

industrial exposure.

Middle and Senior Level executives, managers and other executives with leadership

and decision making responsibilities. It will also benefit professionals who are

interested in improving their leadership abilities to drive innovation and change.

Programme Director

Lakshmi B

Dates : Sep 21-25, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Human
Resource

Development
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GROW MODEL OF COACHING

Programme Overview

Impact

The GROW Model is a coaching framework used in day-to-day conversations,

meetings and everyday leadership to unlock potential and possibilities. It has become

the world's most popular coaching model for problem solving, goal setting and

performance improvement.

GROW stands for: Goal

Reality

Options (or Obstacles)

Will (or Way Forward)

The model was originally developed in the 1980s by business coaches Graham

Alexander, Alan Fine, and Sir John Whitmore.

A good way of thinking about the GROW Model is to think about how you plan a

journey. First, you decide where you are going (the goal), and establish where you

currently are (your current reality). You then explore various routes (the options) to

your destination. In the final step, establishing the will, you ensure that you're

committed to making the journey, and are prepared for the obstacles that you could

meet on the way.

As a leader, one of his/her most important roles is to coach/mentortheir people to do

their best. By doing this, the leader will help them make better decisions, solve problems

that are holding them back, learn new skills, and otherwise progress their careers.

The GROW Model is a simple yet powerful framework for structuring leader’s

coaching or mentoring sessions.

GROW is a simple four-step model for structuring coaching and mentoring sessions. It

outlines a systematic and methodical framework between coach/mentor and

coachee/mentee for goal-setting and problem-solving.

Effective framework for goal setting and problem solving

Leaders use it as a simple and flexible tool to engage employees and enhance

performance

Helps establish trust in business relationship

Facilitates better decision making

All mid-senior level executives of Public and Private Sectors (across business functions

/ verticals), Govt Employees of all sectors, NGOs et al.

�

�

�

�

Participant Profile

Programme Director

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Human
Resource

Development
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Programme Director

P Subhashini

Dates : Oct 12-14, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Programme Director

J Swarnalatha

Dates : Oct 12-16, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Human
Resource

Development

LEADING WITH EMOTIONAL INTELLIGENCE

Programme Overview

Impact

Participant Profile

The organisational life is replete with dysfunctional behaviors, negative attitudes and

difficult circumstances making psychological wellness an almost impossible

proposition. However, for ensuring organisational productivity and employee

engagement, it is necessary for organisations to promote employee happiness and

well-being. There is a clear empirical evidence supporting the benefiting role of

employee happiness on several positive organisational outcomes. The programme on

‘Happiness and Well-being’ helps participants understand the nexus between

employee happiness and organisational productivity. It allows them to learn specific

strategies that lead to greater happiness and well-being.

Build healthy and productive workplaces

Foster Ethical Leadership Behaviors

Improve the quality of life

Senior and middle level executives (managers/administrators) of public and private

sector organisations, Government departments and service organisations. This

programme would also prove beneficial to entrepreneurs.

�

�

�

ENHANCING INTERPERSONAL EFFECTIVENESS FOR

EFFECTIVE PERFORMANCE MANAGEMENT

Programme Overview

Interpersonal relationship is a key factor for achieving organisational goals. However,

there has been little effort by organisations to enable their managers to develop the

skills of interpersonal relationship. This programme is designed to bridge the gap.

Although the programme is based on the simple but profound theory of Transactional

Analysis, it is designed keeping in mind the need for managers to internalize the

concepts within the short duration of the training programme.

Senior and middle level executives of private sector, public sector and government

departments. Also useful for HR professionals and trainers.

Impact

Participant Profile

� The thrust of the programme is self-realisation and reinventing one’s relations

with others, particularly in the context of organisational functioning. The

programmes will be highly practical with hands-on exercises and group

discussions.
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EFFECTIVE TRADE UNION MANAGEMENT

Programme Overview

Impact

Participant Profile

Trade unions are in the midst of dramatic changes the world over. Trade unions need

to organize their resources better and utilize the executive and administrative skills of

their office-bearers optimally.

The present context of the business environment brings enormous pressure on the

Trade Unions to keep themselves aligned with the changes.

Moreover, there has been, over the last few decades, a marked change in the socio-

economic status of workers in the organised sector. This change has created new

challenges for the leaders of most unions. Further, several segments of officers too

have collectivized.

To enable participants to understand the new realities

To provide an environment to work out strategies for improving their

effectiveness.

This programme is not only meant for the office-bearers of trade unions, associations

or federations, but also for HR professionals and line managers who are in regular

contact with workers and union members.

�

�

ETHICS AND VALUES IN ADMINISTRATION

Programme Overview

Today we are witnessing far-reaching changes globally in the social and political

environment. There is growing awareness in civil society and greater rights-based

demands for more open, responsive and accountable governments. The earlier

emphasis on ‘efficiency’ as a criterion for service delivery has been replaced in recent

years by ‘effectiveness’ and more citizen-oriented approaches to service delivery. The

framework of efficiency alone is no longer adequate to deal with the pressures and

aspirations for change. Systemic corruption along with ‘weak governance’ has

resulted in the misuse of scarce resources, uncertainty of outcomes, failure in

achieving objectives and the gradual undermining of institutions.

Highlight the importance of ethics and values in administration

Deliberate on the issues involved in ethical administration

Help participants to understand the approaches to the issues related to ethics and

values

Middle and Senior Level Executives who make decisions for both the public and

private enterprises.

Impact

Participant Profile

�

�

�

Programme Director

J Swarnalatha

Dates : Nov 16-20,2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Human
Resource

Development

Programme Director

Lakshmi B

Dates : Oct 19-21, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `
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CONFLICT MANAGEMENT AND NEGOTIATION SKILLS

Programme Overview

Impact

Participant Profile

This programme is designed in view of an overwhelming need to deal with conflict in

our social and official domains. One of the strategies likely to be more successful in

this endeavour is ‘Collaboration’. However, collaborative solutions are unique, risky

and do not guarantee intended response from the other stakeholders. This also has

an impact in formal and informal negotiation where in parties having common

agenda but different objectives have to reach a win-win resolution.

Individual skills in understanding and establishing relationship are crucial in the

success or failure in managing conflict and ensuring successful negotiations. This

programme is designed to develop these skills and focus is on customised and

individual oriented learning. Primarily, business simulations and other modern

didactic techniques will be used.

This will help participants to deal with and negotiate issues like intrapersonal issues like

conflict because of ‘Ageing’ process, interpersonal issues like ‘Boss-Subordinate’

conflict, institutional conflict like ‘Trade Unions vs. Management’ or typical ‘Buyer and

Seller’ conflict and societal conflict like ‘Land Acquisition’ or ‘Age and Gender Diversity’.

Facilitate understanding the individual’s role in conflict and negotiation process

Help in developing effective and successful conflict handling and negotiation

strategies

Senior and middle level executives of public and private sector organisations,

financial institutions and government departments, specially dealing with internal

and external stakeholders are eligible to participate in this programme.

�

�

Programme Director

Harsh Sharma

Dates : Dec 07-09, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Human
Resource

Development

Programme Director

P Subhashini

Dates : Nov 23-25, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

IMPROVING WORK CULTURE

Programme Overview

Impact

Participant Profile

Work culture is an important determinant of performance. When the work culture is

positive, even employees with average skills show high levels of performance. On the

other hand, negative work culture provides the breeding ground for many kinds of

problems at the workplace. In extreme cases, it might lead to violence, thefts,

sabotage, deliberate wastage and other forms of aberrant behavior. The best of

structures, systems and processes are a sheer waste in the absence of positive work

culture. This programme focusses on how an organisation can improve its work culture.

Facilitates understanding of the elements that constitute work culture.

Provides an insight into the determinants of positive work culture.

Enables participants to hone skills required to improve work culture.

Senior and middle level managers across different functions from various sectors.

�

�

�
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TAPPING LEADERSHIP POTENTIAL THROUGH NLP

Programme Director

J Swarnalatha

Dates : Dec 07-11, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Human
Resource

Development Programme Overview

Impact

Participant Profile

The fast-changing business scenario and an increasingly competitive environment are
sending strong signals for change in organisational culture and managerial practices.
Organisations that have largely been static and mechanistic, so far, need to become
dynamic, organic and innovative now. Managers, therefore, have to reorient their
functioning by shifting attention from more efficiency in performance to
effectiveness and excellence through refining the inter-departmental and intra
organisational management processes.

Leading is about inspiring yourself and others to work towards a vision and mission
and purpose in which the team believes in instead of telling people what to do. It is
about finding unique ways of using your talents instead of using old processes (or
programmes) from the past. Neuro-Linguistic Programming (NLP) is concerned with
developing our awareness of others and ourselves so that we each find our own way
to do what we want to do. More than anything, NLP is a way of continually learning
that what works today will be different from what worked yesterday and what will
work tomorrow.

What we do know is that Leadership potential, regardless of the direction, involves a
combination of both personality and cognitive ability.

NLP methodologies enable people to modify beliefs, feelings and behaviours that used
to hold them back and assist them in taking on new ways of speaking, learning, deciding,
feeling and acting. And organisations need people who can communicate, relate,
manage time, motivate and develop their own and others’ performance; one way to do
this is by pinpointing the precise qualities of thinking, emoting, speaking and acting used
by effective change agents so that they can train their people to do the same.

Leadership theories and styles

Tapping Leadership potential

Emotional intelligence in leadership development

Leadership assessment inventories

Neurolinguistic Programming and its relevance to leadership development

Understanding the elements of NLP

Modelling onself with NLP

Leading with NLP

Modelling excellence

NLP coaching for leadership

HR Professionals, Senior and middle level executives of public and private sector
organisations and government departments.

NLP is a set of principles, models, and tools for learning, communication, and change.
It describes the workings of the mind and how verbal and non-verbal language is used
to communicate our thoughts.

NLP is the study of our thinking, behaviour, and language patterns so that we can build
sets of strategies that work for us in making decisions, building relationships, starting
up a business, coaching a team of people, inspiring and motivation others, creating
balance in our lives, negotiating our way through the day, and above all, learning how
to learn.

�

�

�

�

�

�

�

�

�

�
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Programme Overview

Impact

Participant Profile

Our awareness of self is closely linked to our ability to read the behaviour of others,

construct courses of action and deliver an effective performance. People who have a high

level of self – awareness understand how their own values, beliefs and subjective

theories influence what they see and do. This awareness offers them the possibility of

taking account of know biases to reappraise first impressions and rehearse alternative

ways of behaving.

Covey (1989) in his book, The Seven Habits of Highly Effective People, suggests that we

are all products of our habits. He argues that habits are powerful factors in determining

how effective we are because they can be both consistent and unconscious. His

argument suggests that the more we are aware of our habits and our basic “paradigms”

maps and assumptions’ (Argyris’ theories in use) and the more we are aware of the

extent to which these habits have been influenced by our experience, the more we take

responsibility for them. We can examine them, test them against reality, listen to others

and be open to their perceptions, and thereby gain a far more objective view of our

approach to others.

To be a skilled reader of the behavior of others we need to be aware of ‘who we are’(what

we value and believe) and how this influences the way we look at the world around us,

including the people whom we encounter. We also need to be aware, of how other

people perceive us, and how this influences how they behave towards us.

Our approach to perceiving others affects both our reading of their behaviour and the

way we behave towards them.

Personality assessment is an integral part of clinical and organisational case

conceptualizations, intervention planning, and change efforts. Personality assessment,

the measurement of personal characteristics. Assessment is an end result of gathering

information intended to advance psychological theory and research and to increase the

probability that wise decisions will be made in applied settings.

A distinctive feature of the scientific approach to personality measurement is the effort,

wherever possible, to describe human characteristics in quantitative terms. How much

of a trait manifests itself in an individual? How many traits are present?

Personality tests provide measures of such characteristics as feelings and emotional states,

preoccupations, motivations, attitudes, and approaches to interpersonal relations.

Senior and middle level executives of public and private sector organisations, financial

institutions and government departments.

�

�

�

�

�

�

�

�

�

Define personality and its measurement

Prepare personality questionnaires

Use the Personality Toolkit

Understand the role of emotional intelligence in shaping personality

Perform Personal Profile Analysis using Thomas Profiling

Develop Job profiles and personality reports

Develop Coaching, mentoring and counseling skills

Use Cognitive Behavioural Therapy for personality disorders

Perform Transactional Analysis

PERSONALITY ASSESSMENT & DEVELOPMENT

USING PSYCHOLOGICAL INSTRUMENTS

Programme Director

J Swarnalatha

Dates : Jan 04-06, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Human
Resource

Development
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BUILDING AND LEADING EFFECTIVE TEAMS

Programme Overview

Impact

Participant Profile

The demand on managers to pool together people of diverse backgrounds,

personalities, training and experience and integrate them into an effective team is

increasingly felt in recent years. Effective teams are thus inevitable to organisational

growth and development. A cohesive team, while ensuring optimum utilisation of

human resources and talent, enables the members to be effective in whatever task

they undertake and provide necessary capabilities in solving problems and achieving

goals.

Help mitigating differences and conflicts at work place and in other social

situations.

Facilitate building organisational culture conducive for team work.

Develop creative and learning skills to enhance interpersonal relationships.

Senior and middle level executives of public and private sector organisations,

financial institutions and government departments.

�

�

�

POSITIVE ORGANISATIONAL BEHAVIOUR

Programme Overview

The organisational life is replete with dysfunctional behaviors, negative attitudes and

difficult circumstances making psychological wellness an almost impossible

proposition. However, for ensuring organisational productivity and employee

engagement, it is necessary for organisations to promote employee happiness and

well-being. There is clear empirical evidence supporting the benefitting role of

employee happiness on several positive organisational outcomes. The programme is

helps participants understand the correlation between employee happiness and

organisational productivity. It allows them to learn specific strategies that lead to

greater happiness and well-being.

Build healthy and productive workplaces

Foster Ethical Leadership Behaviors

Improve the quality of life

Senior and middle level executives (managers/administrators) of public and private

sector organizations, Government departments and service organisations. This

program would also prove beneficial to entrepreneurs.

Impact

Participant Profile

�

�

�

Human
Resource

Development

Programme Director

Harsh Sharma

Dates: Feb 15-19, 2021

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Programme Director

P Subhashini

Dates : Feb 22-24, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `
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PEOPLE CAPABILITY MATURITY MODEL

Programme Overview

Impact

Participant Profile

People Capability Maturity Model (PCMM) is a tool that helps an organisation

successfully address the critical people issues in an organisation.

Senior management views workforce effectiveness issues as important in delivering

business results in 84 percent of organisations, but in only half of those organisations

is it perceived that managers devote sufficient time to fundamental people

management practices. In many organisations, Human Resources is not perceived as

a strategic partner of the business. This programme will help participants reflect that

“an integrated human capital management perspective on the organisation, its

workforce, and best ways to manage the workforce to obtain long-term results”.

Participants will be enlightened on the PCMM approach that treats it as a high level

strategic issue and seeks systematically to analyze, measure, and evaluate how

people policies and practices create value.

Since its release in 1995, thousands of copies of the PCMM have been distributed, and

it is used world-wide by organisations, small and large, such as IBM, Boeing, BAE

Systems, Tata Consultancy Services, Ericsson, Lockheed Martin and QAI (India) Ltd.

The PCMM implementation would help organisations achieve ‘business excellence’

by increasing the intensity of desirable factors such as;

Time spent on employee development

Talent retention

Employee morale

Performance management

Scalability ad productivity of the organisation

Structured knowledge management and dissemination

Strategic human resource planning

Workplace Safety, Health and Environment

Senior and middle level executives, in-charge of Human Resource Function, primarily

responsible for core HR (Public and Private sector organizations). Senior executives

from other support function and entrepreneurs will also find the programme useful.

�

�

�

�

�

�

�

�

Programme Director

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Human
Resource

Development
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STRATEGIC HUMAN RESOURCE MANAGEMENT
(Study Tour: Singapore and Malaysia)

DECISION MAKING FOR EFFECTIVE LEADERSHIP

Programme Overview

Impact

Participant Profile

The programme aims at developing in-depth understanding of issues involved in

aligning Human Resource Management Processes with the corporate strategies. It

provides value addition by managing Human Resources in the business process and

an integrated approach in dealing with the talent management, competency

management and performance management for aligning HR processes with business

objectives.

Help participants recognise the importance of Strategic Human Resource

Management and understand the intricacies involved in aligning the people-

management with the organisational business requirement and the changing

direction of the organisation.

Exposure to the best practices of HRM in world-class organisations

Senior and Middle Level Executives responsible for Human Resource Management,

including line functionaries.

�

�

Programme Overview

Impact

Participant Profile

Decision-making is one of the most important functions of a leader. Effective

leadership, to a large extent depends on the leader’s capacity to make proper

decisions. If a leader is able to analyse a situation, weigh alternatives and select the

best alternative, then most of the problems in decision-making can be avoided.

Though the process of decision-making looks simple, it is complex and multi-layered.

This programme is designed to provide insight into the process, tools and techniques

of effective decision making.

Provides an overview of decision making process.

Enhances Decision Making Ability.

Fosters Effective Leadership.

Facilitates meeting the challenges of changing business environment.

Senior and middle level managers across functions from different sectors. This

programme is beneficial for managers who are involved in decision-making.

�

�

�

�

Programme Director

J Swarnalatha

Dates : Feb 01-05, 2021.

(At ASCI, Hyderabad)

Feb 06-12, 2021

(Study Tour)

Fee: To be announced

Programme Director

P Subhashini

Dates : Mar 01-05, 2021

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Human
Resource

Development
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STRESS MANAGEMENT & PERFORMANCE COACHING

Programme Overview

Over the past one decade, stress management has become a popular health

programme offered in work settings. Stress management refers collectively to a

group of techniques that seek first to foster awareness and recognition of stress and

related health effects; and secondly, to teach arousal (stress) reduction skills.

We should understand how and why exposure to a constantly changing work

environment might be manifest in terms of poor performance, productivity and ill

health. Until we can identify the source of stress it is unlikely that stress management

activities will be successful. Therefore, it is necessary

To recognize our response to stress in behavioural, emotional and physical terms;

also to understand how models of stress evolved to influence our thinking about

the stress response and stress management.

To understand the differences between adaptive and maladaptive stress coping

strategies.

To define and clarify what we mean by the word, ‘stress’.

These steps are all vital to the effective management of stress and so will be discussed

in the first part of this chapter. However, it is also important that we:

Identify potential sources of stress in our environment.

Performance coaching, an ongoing process, helps build and maintain effective

employee and supervisory relationships. It can help identify an employee's growth,

help plan and develop new skills. Using their coaching skills, supervisors evaluate and

address the developmental needs of their employees and help them select diverse

experiences to gain necessary skills.

By the end of the programme participants will be able to understand and implement

the following-

What is stress? What is workplace stress?

Stress Inventories

The Holmes and Rahe Stress Scale

Managing Stress

Stress Diaries

The workplace coaching

Workplace coaching models and methods

The GROW model of coaching

Active Listening skills

Questioning techniques for coaching

Communication in workplace coaching

Managing workplace stress through performance coaching

Senior and middle level executives of private sector, public sector and government

departments.

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�

Impact

Participant Profile

Programme Director

J Swarnalatha

Dates : Mar 08-10, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Human
Resource

Development



78

Information
Technology

Programme Director

M V Yugandhar

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

CREDIT RISK ANALYTICS USING R

Programme Overview

Impact

Participant Profile

Commercial banks are typically large in size, and their fundamental business model

continues to rely on financial intermediation by (1) raising finance through deposit

taking, wholesale funding (e.g., corporate bonds and covered bonds), and

shareholder capital, and (2) lending, which is a major source of credit risk.

After the global financial crisis during 2007-2009, regulators world over has

increased risk model requirements mandating rigorous standards such as:

Implementation of Basel III concerning capital increases

Stress testing of risk models

Consistent application of regulation across different institutions

Securitization of financial markets

Availability of data

Increase of bank efficiency by precise assessment of credit risk

Required statistical techniques up to and including Logistic Regression and

Decision Trees and implementation in R

Proficiency in understanding and usage of the basic credit risk management tools

Ability to build Credit Risk Models from start to finish

Master wide range of applications – build own models for probability of

default(PD), Loss Given Default (LGD) and Exposure at Default (EAD)

Understanding Basel-II and Basel-III framework and implications for Financial

Institutions

Executives working in Credit, Investments, Corporate banking, Treasury and Risk

Management, specifically handling Credit Risk, Market Risk, and Operational Risk

in commercial banks/ newly established Small Finance Banks and Non-Banking

Finance Companies and Financial Institution

Fund managers including those managing statutory funds Viz. EPFO/ NPS

Employees of IT Services companies dealing with Risk Management solutions for

their Financial Services clients

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�
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LEVERAGING BIG DATA AND ANALYTICS

Program Overview

Impact

Participant Profile

This programme is intended to help organisations leverage the power of Big Data and

appreciate the value of insights that can be derived. The programme will

appropriately cover the three dimensions of data science viz. the technology, the

quantitative techniques and the domain. Contextual understanding of the related

concepts associated with Big Data Analytics will be provided.

Ability to identify right opportunities to gain competitive advantage with the data

Ability to Drive projects in organisations / departments

Participants will imbibe the technology acumen and the discipline of thinking

required for evidence based decision making

Drive data science projects through teams / vendors for business outcomes

Mid to senior level executives from different functional areas, IT executives looking at

a transition into data science roles and technical members of captive IT organisations

in data intensive industries viz. Banking and Financial Services, Insurance, Retail,

Power, Government departments, etc.

�

�

�

�

e-PROCUREMENT

Programme Overview

Impact

Participant Profile

e-Procurement (Electronic Procurement) is the Business-to-Business purchase and

sale of goods and services through the internet as well as other electronic networks.

e-Procurement has been found to offer benefits in the form of bringing down the

procurement time, superior price discovery due to larger participation and also

reduced cost of procurement.

The proposed programme draws upon the successful current practices in electronic

procurement and presents an integrated perspective to implement and use it

successfully. The programme draws upon case studies of successful implementations.

Simulation of e-tendering, reverse auctions and demo of e-tendering software are

some of the highlights of this programme.

It is envisaged that the participants would gain a better understanding of the

ingredients of successful e-Procurement implementation such as:

Leveraging internet for procurement.

Software tools and technologies for e-auctions.

Information security in the internet age.

Developing a roadmap for e-Procurement implementation.

Senior and middle level managers from public sector undertakings and government

departments, World Bank projects, private sector and manufacturing industries. Also

suitable for managers in materials management, stores, purchase and IT functions.

�

�

�

�

Information
Technology

Programme Director

M V Yugandhar

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Programme Director

M V Yugandhar

Dates : Rescheduled

Fee : 62,000/-

US $ 1130  +

Applicable GST

`



80

LEVERAGING ARTIFICIAL INTELLIGENCE AND MACHINE
LEARNING TO DRIVE BUSINESS OUTCOMES

Information
Technology

Programme Director

M V Yugandhar

Dates : Oct 05-07, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Program Overview

Impact

Participant Profile

As an outcome of deployment of Information Technology to enable the business

processes, have more digital data at their disposal than they previously had. This data

when properly harnessed can provide insights that can give the organizations a

competitive edge. Organizations that do not have the wherewithal to process the

data and obtain the insights will be missing out on competitive strategies.

Artificial Intelligence applications are providing new sources of competitive

advantage in organizations both in the public and private sector. This competitive

advantage can come from operational efficiencies, new product development and

augmented solutions.

Gain clarity on the application of Artificial Intelligence & Machine Learning and

how they can transform the business

Appreciate the potential that resides in the operational data and the value

business analytics can add

Understand the ecosystem of tools and technologies in machine learning and

Artificial Intelligence

Appreciate the role of Machine Learning / Artificial Intelligence in driving business

strategy

Understand the technology, quantitative and domain related issues in business

analytics

Be able to interact competently on the topic of Business Analytics and Big Data as

applicable in driving business profitability

Explore implications of Artificial Intelligence and Machine Learning from ethical

and privacy protection standpoints

This programme is designed for both technology professionals and functional

managers who are considering applying Artificial Intelligence and Machine Learning

in their operations and are seek a broader understanding of the impact of AI in their

work, organisation and competitive landscape.

�

�

�

�

�

�

�
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BIG DATA FOR GOVERNMENT

Information
Technology

Programme Director

M V Yugandhar

Dates : Nov 02-04, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Programme Overview

Businesses are using vast amounts of data available today to understand and target

their customers. Similarly if governments are able to analyze the information in the

same way, they can gain insights in a way that will help them better engage with the

citizens and stakeholders.

Governments world over and at all levels recognize how Big Data and Analytics can

help improve their services and outcomes. Analytics has been used to solve a host of

problems plaguing the society like traffic congestion, monitor public utilities, evaluate

and predict crime, follow education trends, and keep tabs on public resources.

Governments of any country are the regular users of Big Data, as they keep track of the

massive number of different records which may include information about the people

of their country, their growth, and many more things. Their data generation and digital

archiving rates are on the rise. Government generates petabytes of data every day. As

digital information grows and becomes more complex, information management,

processing, storage, security, and disposition become more complicated.

The growing use of big data builds mounting pressure on the government to develop

new capabilities and adopt new technologies to transform all data into actionable

information through data organization and analytics. This will enable the government

to provide value-added services to the citizens.

For all its potential, big data’s impact in government remains relatively small. While

the government leaders are convinced about the possibilities emerging out of

applying big data analytics, they are not sure about the taking the initial steps.

This programme will sensitize the participants of the potential that big data holds in

the government and gives an insight into the technologies and statistical algorithms

that it entails.

Following are the objectives of this programme:

Provide the participants an overview of the Big Data and the associated

technologies and concepts

Learn some of the key technology elements associated with Big Data

An overview of Artificial Intelligence and Machine learning

Sensitize participants about the ethical and privacy issues associated with Big

Data

A framework to drive Big Data projects in their own departments and how to

integrate seamlessly with other related initiatives

Create awareness of the pitfalls associated with Big Data Analytics.

The programme will include lecture sessions covering associated technologies,

quantitative techniques and discussions on some of the successful implementations

of Big Data in governments.

Learning Objectives

�

�

�

�

�

�

Participant Profile

�

�

�

Members of the government involved in citizen services and public policy

Members involved in different IT initiatives of the government

Employees of technology vendors for the government
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DATA SCIENCE FOR CUSTOMER EXPERIENCE

Information
Technology

Programme Director

M V Yugandhar

Dates : Feb 01-03, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Programme Overview

impact

Participant Profile

In the age of Big Data, Data Science increasingly plays a fundamental role in business

decision making. Great marketing decisions are typically based on the sophisticated

analysis of timely in‐depth consumer, competitor and environmental information. In

marketing, we can enhance the quality of decision making through better

understanding of products, customers and competitors by leveraging data. The

growth and availability of data has given rise to many challenges that include data

acquisition, pre-processing, analysis and analytics.

This programme aims to provide a theoretical background to analysing customer

behaviour data and using statistical models for making decisions. We will use a

combination of text book and real-world examples to make the participants

appreciate the application in a business environment.

This programme will cover the quantitative aspects of data analytics and their

application in the area of customer decisions. It will give an intuitive understanding of

the some of the statistical techniques, their implementation using open source

technologies viz. R and application in marketing. Some of the techniques we will cover

include propensity to buy modelling, churn modelling, segmentation, market basket

analysis, time to churn (survival analysis), recommender engines, etc.

The following are the topics that will be discussed:

Descriptive statistics and their implementation in R

Machine learning algorithms and their implementation in R

Applications / use cases of quantitative techniques in marketing

An appreciation of the privacy and ethical issues around usage of customer data

Obtaining insights from data through visualisation

Learn and implement various steps needed to obtain insights from customer data

analytics

Learn analytical and customer theories to apply appropriate techniques based on

the problems at hand and the nature of data available

Appreciate the potential ways in which customer and transaction data can be

leveraged for better decision making

Demonstrate how to gain insight from the analysis of data and to recommend an

appropriate course of action based on empirical evidence

Participants will learn a statistical software package appropriate to handling

customer data viz. R and a popular visualisation software viz. Tableau

This programme is designed for both technology professionals and marketing

managers working in close contact with technology who would like to know how data

science will transform marketing activities. Participants seeking broader

understanding of the impact of AI in their work, organisation and competitive

landscape will benefit from the programme.

�
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ADVANCED EXECUTIVE MANAGEMENT PROGRAMME:
INNOVATION AND POLICY

Programme Directors

Nirmalya Bagchi /

Valli Manickam

Dates : Rescheduled

Fee : To be announcedf

Innovation
and

Technology

Programme Overview

Impact :

Participant Profile

The oil and gas sector is one of the most critical pillars of the Indian economy. While
India is dependent on oil from external sources for more than 85% of its requirement,
the oil and gas sector has made tremendous strides in creating refining and
distribution infrastructure through pipelines and retail outlets. With the recent
liberalization of the policy, this retail infrastructure is likely to increase even further.
However, a few challenges plague this sector. Paramount is the volatile price of crude
oil and the threat posed by electric vehicles, implementation of GST for oil and gas,
and renewable energy.

The sector has traditionally produced some of the best managers in the country.
However, many of the senior managers in the rank of general manager, executive
director are facing a business environment which is volatile and full of uncertainty,
complex and ambiguous (VUCA). Sharp minds, strong will and a new paradigm of
management finesse will be required from managers of oil and gas sector in the next
decade to take this sector to newer heights.

There is no custom made programme to train senior managers in the oil and gas
sector to prepare them both managerially and strategically to face these
insurmountable challenges that affect this sector.

We are launching such a programme to train senior executives, general managers and
above to prepare them for such uncertainties, impart them the requisite skills to
handle top management issues, prepare them for board level positions and give them
a solid knowledge and understanding package of the future of oil and gas. Our
partner organisations in US/ Canada or in Europe are equally well versed and
competent to address challenges of oil and gas and we hope that the 15 day stint of
the executives in US and Canada or in Europe will not just help them in getting
exposure by listening to leaders from oil and gas sector, but, will also have exposure
visits to oil and gas companies, make them aware of the current practices and the
preparations that these giant global oil companies are taking to prepare themselves
for the future.

The programme has been designed with a six day module in ASCI, Hyderabad, and will
cover aspects of intervention on happiness and levity tools for performance
enhancement and increasing employee and customer satisfaction, a comprehensive
module on energy demand and energy management, use of CSR to transform local
economies (with special emphasis on apprenticeship development initiatives to
further the cause of Skill India), specific tools to increase transparency and probity in
corporate governance, like use of auctioning strategies to maximize profit in
commodity markets and use of competition law in India as well as abroad to thwart
cartelisation and increase competitiveness.

• Enhance competencies to track development in the global business environment
and understand their implications for business

• Sharpen skills to steer organisations by leveraging leadership capabilities

• Develop strategies to achieve global leadership through organisational excellence
and value creation

• General Managers and Senior DGMs on the verge of promotion
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RESEARCH EXCELLENCE IN ORGANISATIONS

Programme Overview

Impact

Participant Profile

Attaining excellence in Research has become extremely critical for organisations to
stay competitive. Converting the outputs of Research and Development into new
products and services and gaining competitive advantage in the market from this is a
game most firms in developed countries are adept at playing. In India, very few
organisations have started looking at Research from a strategic perspective. Many of
the problems of translating Research into profitable new products and services need
to be addressed by the top management. Achieving Research Excellence is therefore
a new frontier that needs urgent attention in Indian companies. This programme is
designed to enable managers to do just that. The programme flows from the many
years of experience of the programme director and ASCI in conducting such
programmes on managing R&D efficiently and effectively for government clients like
the Department of Science and Technology, DRDO, ISRO, DBT, ICFRE, ICAR, CSIR and
BARC.

Comprehend the critical success factors for achieving “Research Excellence”

Analyse the current model of Research Management and Governance to identify
the gaps and scope for improvement in the existing practices

Explore ways for institutionalising the best practices in Research

Understand how Intellectual Property Rights (IPR) create and enhance enterprise
value.

Appreciate the need for alignment of Research with organizational strategy

Devise a suitable Organisational Architecture for Research Excellence

Develop new insights into Leadership Bandwidth required for success in Research

Create better ecosystems to guide Innovation and manage relationships with
other stakeholders.

Senior and middle level executives dealing with R&D or having interface with R&D of
private and public sector organisations, Government departments, and R&D
organisations. Also useful for the HR Professionals and Trainers.
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Innovation
and

Technology

Programme Director

Valli Manickam

Dates : Nov 02-04, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `
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Innovation
and

Technology

Programme Director

Nirmalya Bagchi

Dates : Dec 07-09, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

STRATEGIC R&D MANAGEMENT

Programme Overview

Impact

Participant Profile

The post-liberalisation era has opened Indian markets to foreign goods and services.

This is leading to intense competition and forcing Indian companies to pay more

attention to knowledge generation through Research and Development (R&D).

Indian organisations are realising that true competitive advantage can only be

derived from R&D. Over a period of time, R&D management has moved from back

office to center stage, becoming a key driver of organisational development. Today,

R&D Scientists and Managers need not only to broaden their managerial and strategic

perspectives and enhance their operational and business instincts, but also sharpen

their ability to tackle management challenges with fewer resources. Doing so

successfully means quickly adapting to shifting circumstances, utilising skill-sets, and

effectively managing the resources. The drive for growth, the search for new ideas,

and increasing competitive pressures has transformed the R&D function into one of

strategic importance.

Strategic R&D Management helps Scientists and Managers engage in and support

R&D in away that supports than dissipates planning and implementation strategy.

Given R&D’s primary strategic role, managers, scientists and engineers involved in

R&D have to build the organisational structure and processes that will successfully

guide innovation and gain tools to manage relationships with other functions.

Understanding the concepts and characteristics behind R&D management

Gaining greater appreciation of the views and approaches of other stakeholders to

the issues of R&D management and governance

Assessing the stock of existing R&D management practices instituted in public and

private sector

Addressing issues of concern in contemporary R&D management practices

Identifying the gaps and scope for improvement in the existing practices

Endeavoring to evolve R&D management systems that might find greater

acceptance among the Stakeholders

Exploring ways of institutionalising such acceptable R&D management principles

and practices

Senior and middle level executives dealing with R&D or having interface with R&D of

private and public sector organisations, Government departments, and R&D

organizations. Also useful for HR Professionals and Trainers.

�
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Innovation
and

Technology

Programme Director

Nirmalya Bagchi

Dates : Dec 16-18, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

PROGRAMME ON PREPARING FOR INDUSTRY 4.0

Programme

Impact

Participants Profile

Overview

Industry 4.0 is the term given to the use of a set of digital technologies in traditional

industrial processes that are poised to transform manufacturing and energy sectors.

It results in intelligent value chains and product lifecycles that start with

development, go through manufacturing, assembly, product delivery and

maintenance, and ends with recycling.

Industry 4.0 emphasizes a concept known as “predictive maintenance/analytics.” The

programme will be addressing about predicting when potential problems are going to

arise before they actually happen. Use of IoT for preventative maintenance is an

efficient tool and will be much more efficient automated and streamlined. Systems

can easily sense when problems are arising or machinery needs to be fixed, and this

can empower the resources to solve potential issues before they become bigger

problems. Asset tracking and optimization using IoT and robotics will help

manufacturers become more efficient in managing assets at each stage of the supply

chain. It helps manufacturers to track better the inventory, qualities and optimization

opportunities relating to logistics. Additionally, standard asset management tasks

such as asset transfers, disposals, reclassifications and adjustments will help

streamlined and managed centrally in real time.

The programme will also address new business models and forms of operations

enabled by digital technologies, Industrial Internet of Things (IIoT), Automation

Technologies, and Leadership Roles of the line managers. It will also focus on Cyber

Physical Systems to address real world applications of industry.

Deploying Industrial Internet of Things technologies for greater value

manufacturing and operations.

Diagnostics of the state of systems in the manufacturing space.

Use of Cyber Physical Systems.

Senior Managers in manufacturing & operations in PSUs, small & middle scale

industries, and private sector organisations.

�
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Innovation
and

Technology

Programme Director

Karnak Roy

Dates : Feb 08-10, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

MANAGEMENT OF SCIENTIFIC RESEARCH
INFRASTRUCTURE

Programme Overview

Impact

Participant Profile

One of the key factors for advancement of science and global positioning of a nation’s

scientific abilities is the availability of advanced and well-maintained Scientific

Research Infrastructure (SRI). It is imperative for a country to create a robust research

infrastructure which is easily accessible to scientific communities including academia,

start-ups, industry and R&D labs. Although in India, recent years have seen a growth

in both production and acquisition of equipment, in many cases, these equipments lie

idle or underutilized for long periods both before and after the actual usage. A study

conducted by NSTMIS, DST (2013) showed that in India 94% of the equipments are

imported while only 6% are being manufactured indigenously. This adds to the

burden of research infrastructure costs. While the rate of innovation is driving

companies and laboratories to invest in newer and advanced technologies, the older

equipments are facing obsolescence even before the age of depreciation is reached.

Hence, proper management of scientific research infrastructure including smarter

procurement, maintenance, disposal, sharing, training and skill development of

technical man-power becomes critical to ensure optimal utilisation of the available

equipments as well as increasing the efficiency of expenditure on equipments. The

programme will provide perspective, insights and knowledge required for effective

and efficient management of Scientific Research Infrastructure (SRI) in the

organisation.

Create an understanding and awareness about management of SRI and its value

for the organisation

Identifying gaps and scope of improvement in the existing practices in India

Understanding the issues associated with procurement, sharing, maintenance

and disposal of scientific equipments in India

Understanding smarter ways of procurement, sharing and maintenance of SRI and

exploring ways for institutionalising the best practices

Create an awareness about increasing the efficiency of public expenditure

Senior and middle level executives leading R&D projects or having interface with R&D

of public and private sector organisations, Government Departments and R&D

organisations. Also useful for HR professionals and trainers.

�
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Land
Acquisition,

Resettlement
and

Rehabilitation

Programme Director

Reshmy Nair

Dates : Rescheduled

Fee : To be announcedf

ASCI-NRCR JOINT CERTIFICATION COURSE
ON IMPROVED MANAGEMENT OF LARR

Programme Overview

Impact

Module I (CMLARR, ASCI, Hyderabad)

Module II (NRCR, China; with a Study tour to NRCR; Three Gorges Project, and

Rural/Urban Resettlement sites in China).

Participant Profile

Infrastructure projects involving land acquisition and displacement are essential not
only to meet the needs of the modern society, but also to ensure more inclusive
economic growth. Proper planning and implementation of resettlement plans can go
a long way in reducing public resentment and resistance to infrastructure investment.
However, a major issue in this regard is the weak capacity to address land acquisition
and involuntary resettlement in the region. This is reflected in the limited professional
staff, knowledge, technical expertise and operational experiences in resettlement
planning and implementation.

The two countries that share many similarities in terms of demographic metrics,
experiences with development-induced-displacement and policy development are
India and China. To address the knowledge gap, CMLARR, ASCI and National Research
Centre for Resettlement (NRCR), Hohai University, China, the two leading institutions
in India and China in LARR conducts an Annual Joint Certificate Course on Improved
Management of Land Acquisition, Resettlement and Rehabilitation with a Study Tour
to Three Gorges Project in China (largest resettlement project in the World that
involved the displacement and resettlement of 13 lakh people) targeting LARR
practitioners in India. The ASCI-NRCR Certification Course is an integrated
comprehensive course that aims at equipping the officials with complete practical
knowledge of the processes and procedures of Social Assessment, Land Acquisition
and R&R. The Course will bring together experts from both India and China to
disseminate information on best practices in various aspects of LA and R & R. The
Course would be divided into two Modules: Module I at ASCI, India and Module II at
NRCR, China. The first Module will comprehensively cover the nuances of the new law
acquisition law & latest developments in India, effective resettlement planning and
implementation, and alternative land assembly mechanisms by various state
governments. The second Module, conducted by NRCR, China will provide global
lessons in LARR in diverse projects including field visits to urban and rural resettlement
sites. The courses are being successfully conducted every year since 2017.

Understanding of the nuances of the legislative framework governing land
acquisition/land transfer and alternative mechanisms of land assembly for
infrastructure projects.

Understanding of the alternate R & R models, good practices in land acquisition/R
& R experiences and awareness of innovative approaches.

Addressing implementation challenges in resettlement planning and income
restoration

Institutional arrangements for successfully implementing resettlement plans

Good Practices in LARR policy and implementation

Executives working in the Central and State and Governments; PSUs/Private Sector
organizations in diverse sectors- power, mining, industrial plants, roads, linear
projects etc.

Officers in Land Acquisition and R&R departments of government, public and private
sector organisations.

�
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Land
Acquisition,

Resettlement
and

Rehabilitation

Programme Director

Reshmy Nair

Dates : Rescheduled

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

LAND ACQUISITION : ADDRESSING IMPLEMENTATION
ISSUES IN SOCIAL IMPACT ASSESSMENT &
RECOGNITION OF FOREST RIGHTS

Programme Overview

Impact

Participant Profile

The two community-centric provisions in the Right to Fair Compensation and

Transparency in Land Acquisition, Rehabilitation and Resettlement Act (RTFCTLARR),

2013 Act that have raised implementation concerns is the provision of mandatory

Social Impact Assessment (SIA) study prior to all cases of land acquisition and the

special safeguards for the protection of land/community rights of the tribal

population. Though these provisions have been incorporated to ensure a more

inclusive and equitable outcome of the land acquisition process, field experiences

reveal that lack of indepth understanding of the operational modalities and

institutional unpreparedness have marred their effective implementation.

What are the operational modalities for recognizing/vesting forest rights

(individual/community rights) on lands that have to be acquired for development

projects? How can we ensure that SIA becomes a powerful decision making tool as

conceptualized by the new land acquisition Act. How can SIA surveys be made more

accurate and effective? How should SIA Study be monitored? There is a critical need

to comprehensively understand the processes and the required due diligence

measures for fulfilling the statutory requirements while expediting the land

acquisition process.

Makes participants understand legislative framework relating to implementation

of SIA and statutory rights of forest dwelling/tribal population in the country.

Develops understanding of the social impacts in diverse development projects,

tools and techniques for predicting these social impacts and developing

appropriate mitigation plans.

Provides an in-depth understanding of measures to effectively conduct and

monitor the SIA study as envisaged under the RFCTLARR Act, 2013.

Gives clarity for effective implementation of the FRA, 2006 prior to diversion of

forest land for development projects.

Executives working in the Central and State and Governments; PSUs/Private Sector

organisations in diverse sectors- power, mining, industrial plants, roads, linear

projects etc.
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Land
Acquisition,

Resettlement
and

Rehabilitation

HIGH IMPACT CSR- NEED ASSESSMENT
TO IMPACT EVALUATION

Programme Directors

Reshmy Nair /

Rajesh G

Dates : Rescheduled

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Programme Overview

Impact

Participant Profile

CSR spending is often channelized for projects that are piecemeal and less impactful

as also resulting in duplication of efforts (due to lack of convergence with the existing

programmes and schemes). There is an apprehension that to meet the spending

obligations, companies may not do the right due diligence to select high-impact CSR

interventions.

The two most important but much ignored issues for high impact CSR are scientific

need assessment for selection of sustainable CSR interventions and utilization of

latest tools to evaluate the impact of the CSR interventions. These are the focus areas

of our highly appreciated annual capacity building initiative on “Corporate Social

Responsibility (CSR) – Need Identification to Impact Assessment.

For effective implementation of CSR in the new business environment, it is imperative

that the executives involved in CSR/CSR practitioners have conceptual clarity on the

spirit of CSR & legal provisions, outcome & impact orientation and above all, have a

passion to move beyond compliance with interventions that improve credibility of

the company. Thus, the overarching objective of this much appreciated programme

of ASCI is to help the participants deliver increased value to your company, the

communities you serve and move beyond compliance.

The programme helps participants develop a robust CSR Roadmap/Policy with

Impactful CSR Interventions, evaluate CSR Interventions with Latest

Tools/Techniques and align CSR with Companies Act/National Priorities through

Convergence of Resources/Initiatives

To acquaint the participants with the CSR framework, provisions of Companies Act

2013/implementation experience and other latest developments.

To equip the participants with tools & strategies for operationalisation of CSR

initiatives through situational analysis (social, economic, environment) and

participatory needs assessment for high impact CSR programme/project design.

To provide in-depth practical understanding of high impact CSR initiatives with

field exposure and analysis

To provide an in-depth practical understanding for measuring impact/outcomes &

communicating for high impact CSR.

Officers of Public Sector and Private Sector organisations engaged in Planning, Land

Acquisition, Environment, CSR and R&R Departments.
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Land
Acquisition,

Resettlement
and

Rehabilitation

EFFECTIVE LAND ACQUISITION, RESETTLEMENT &
REHABILITATION (LARR)

Programme Director

Reshmy Nair

Dates : Oct 19-23, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Programme Overview

Impact

Participant Profile

Acquisition of land is presently carried out through various legislations in India; the
central legislation, Right to Fair Compensation and Transparency in Land Acquisition,
Rehabilitation and Resettlement Act (RTFCTLARR), 2013 that replaced the colonial Land
Acquisition Act, 1894 from 1st January, 2014; sector specific legislations like Coal
Bearing Areas Acquisition and Development Act, 1957); National Highways Act, 1956,
Railways Amendment Act, 2008 and various state specific legislations. Though
processes vary in these legislations, the compensation and R & R norms specified in the
RFCTLARR Act, 2013 is extended to these legislations. The 2013 Act provides that state
governments can enact any law/policy to enhance or add the entitlements enumerated
under the Act which confers higher compensation and R&R. Perception of potential
delay in acquisition of land through formal mechanisms of land acquisition have also
paved way to the emergence of alternative land assembly mechanisms. Some of the
important alternatives that have emerged include land pooling, land purchase and land
lease. State governments like Telangana, Madhya Pradesh, Uttar Pradesh, West Bengal,
Maharashtra, Karnataka, Orissa and Chhattisgarh have framed land purchase policies
and are purchasing land from the landowners. The State Governments of Telangana,
Gujarat, Telangana, Haryana, Jharkhand, Maharashtra have received Presidential assent
for their RFCTLARR (Amendment) Acts. The High Courts have passed judgments
regarding the legality of some of these alternate mechanisms.

What are the implementation experiences of the RFCTLARR Act, 2013 and alternative
land assembly measures (land acquisition, pooling and purchase) in different states?
How has land acquisition progressed in the Schedule IV legislations (National Highways
Act, 1956; Coal Bearing Areas (Acquisition and Development) Act, 1957, etc)? How are R
& R provisions in the 2013 Act interpreted and implemented? What needs to be done for
faster acquisition of land? What are the other national and international developments
that merit the attention of all stakeholders dealing with land and R & R issues? The
Annual Course on Effective LARR - The RFCTLARR Act and Beyond would
comprehensively discuss the above developments. In the light of the implementation of
the new land acquisition law and alternative land assembly mechanisms, the
programme aims at providing a roadmap for time-bound and efficient land assembly.

An outcome of the initiative will be a vastly enhanced knowledge base, practical
skills/sensitivity to deal with LARR issues and high motivation levels for effective LARR
Implementation, all of which will play a vital role in expeditious land delivery for
infrastructure projects. The Course will provide an in-depth understanding of:

Case Laws/Checklists to Address Issues at Various Stages of Land Acquisition Process

Apex Court Judgements/interpretation of the Land Acquisition Act/RFCTLARR Act,
2013

Key Lessons Learnt from Implementation of RFCTLARR Act in diverse
sectors/projects

Due diligence in Diversion of Forest Land and Integrating RFCTLARR Act, 2013 with
FRA, 2006.

Common Mistakes in LARR Project Planning & Step by Step Guidelines

LARR Professionals in India (Executives working in the Central and State and
Governments; PSUs/Private Sector organisations in diverse sectors- power, mining,
industrial plants, roads, linear projects etc).

�

�

�

�
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Land
Acquisition,

Resettlement
and

Rehabilitation

Programme Director

Reshmy Nair

Dates : Jan 18-20, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

INDEX-BASED CROP INSURANCE:
CONCEPTS, DESIGN AND IMPLEMENTATION

Programme Overview

Impact

Participant Profile

The crop insurance sector in India has been constantly evolving since the introduction
of the Comprehensive Crop Insurance Scheme (CCIS) in 1985. There have been both
technical and operational improvisations in its journey from CCIS to National
Agricultural Insurance Scheme (NAIS), Weather-Based Crop Insurance Scheme
(WBCIS), Modified National Agricultural Insurance Scheme (MNAIS), the National Crop
Insurance Programme (NCIP) and the most recent Pradhan Mantri Fasal Bima Yojana
(PMFBY). The PMFBY brings forth important improvements in the technical, financial
and operational aspects of the yield based insurance scheme besides a restructured
WBCIS to cater to the insurance needs of the farming community.

Among the important technical and operational improvements in the PMFBY that has
replaced the NAIS and MNAIS include reduction in premium rates, setting up of
uniform cut-off dates, non-capped sum insured, expanded coverage of localized
calamities, digitization of the CCE process, use of satellite imagery for CCE sampling,
cost sharing of CCEs/technological improvements by Government of India, greater
insurance support to insurance companies/banks for implementing the scheme,
stability to insurance companies for implementation of the scheme, clustering
approach to diversify and spread the risks among implementing agencies and stress
on evaluating the implementing insurance companies through an established
framework. The restructured WBCIS brings about some fundamental improvements
in WBCIS. The significant features among these are removing capping of premium
rates (which adversely affected the indemnity payment capability of the product);
sharing of cost by Government of India to expand network of weather stations, stress
on coverage of those adverse weather incidences that can cause substantial losses
and adequate coverage of crop losses at the later stages, coverage of localized perils
as add-on/Index plus products and increased responsibility of banks/financial
institutions for compliance of compulsory provisions.

Crop insurance (yield and weather-based) is a specialty insurance, the technical
nuances of which need to be clearly understood by all the stakeholders. The training
programme has been specifically designed to fill in the knowledge gap that exists
amongst the professionals working in agricultural insurance sector. The programme
aims at providing an in-depth understanding of critical issues related to these
specialised products.

To provide understanding of the technical nuances of the latest crop insurance
products

To share good practices in the area of index insurance

To provide an understanding on the key action points, time frame, monitoring
mechanisms and role and responsibilities of key stakeholders for successful
implementation of the reform measures in crop insurance sector.

Stakeholders in agricultural sector viz. executives in the insurance and reinsurance
sector, state government, financial institutions, and non-governmental organisations
desirous of understanding the technicalities of implementation of index-based crop
insurance. Academicians/ researchers working in the area may also participate in the
programme.

�

�

�
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Land
Acquisition,

Resettlement
and

Rehabilitation

LAND POOLING IN INFRASTRUCTURE PROJECTS -
EFFECTIVE DESIGN & IMPLEMENTATION

Programme Director

Reshmy Nair

Dates : Feb 22-24, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Programme Overview

The idea of using land pooling/readjustment to assemble land for urban or rural

redevelopment is not new, although it is not well-known to policy makers and

practitioners in many countries. Historically, land pooling has been used as a means to

capture land value increments to cover urban development costs, adjust outmoded

property boundaries, facilitate land acquisition for urban development for speeding

up the development process and at the same time allowing existing landowners to

share the wealth generated from urban development and promote housing

development.

This mechanism has been practiced in many industrialized countries. It is increasingly

gaining acceptance as a land assembly strategy for development projects in India,

particularly those in the urban and periphery areas. The common features of

countries that have been using the strategy successfully are rapid population growth,

difficulties associated with land acquisition mechanisms, high real estate values and

fiscal constraints to finance large development initiatives. Land pooling benefits for

both government and landowners; government and land requiring bodies benefit by

the negligible upfront costs and a self financing mechanism for infrastructure

development; land owners benefit by the appreciation of value of land by several

folds (in most cases) and conversion of irregular land parcels into plots of regular

size/shapes with better infrastructure. Besides it also incentivizes them to speed up

the process as it in their interest to get the reconstituted land.

This programme aims at addressing the knowledge gap among professionals in

designing and implementation of this alternative land assembly strategy for

infrastructure projects. Besides providing a comparative analysis of the existing

national/international models in terms of diverse planning, implementation and

monitoring parameters, the Programme will elaborate on the improvements

required for the existing pooling models to evolve as sustainable futuristic assembly

models.

Understanding of planning, design and implementation of diverse land pooling

models-national and international

Benchmarking good practices in diverse land pooling models

In-depth practical understanding of improvements-design and implementation

aspects for land pooling to emerge as sustainable land assembly models

LARR Professionals in India (Executives working in the Central and State and

Governments; PSUs/Private Sector organisations in diverse sectors- power, mining,

industrial plants, roads, linear projects etc).

Impact

�

�

�

Participant Profile
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Land
Acquisition,

Resettlement
and

Rehabilitation

Programme Director

Reshmy Nair

Dates : Mar 15-26, 2021

Fee : To be announcedf

JOINT INTERNATIONAL TRAINING COURSE ON
IMPROVED MANAGEMENT OF LAND ACQUISITION,
RESETTLEMENT & REHABILITATION

Programme Overview

Managing the social risks and impacts associated with infrastructure projects in an

effective manner requires the careful attention of the government, International

project authorities. The Joint International Course (a Joint initiative of CMLARR, ASCI

and NRCR, China) aims at promoting the capacity of professionals world-wide in

resettlement management through evidence-based good practices in planning,

implementation, and monitoring of land acquisition/R & R in diverse projects across

the world. The focus of the programme would be to promote awareness on promising

initiatives/practices adopted in addressing the land acquisition and resettlement

issues.

The integrated comprehensive course consists of seven modules and twenty sub-

modules that will be completed over twelve days (classroom and field studies).

Gap analysis of national laws with international best practices.

Participatory Project Planning with Case Examples from different sectors

Operational lessons in resettlement planning with Case Studies from diverse

projects

Institutional arrangements world-wide for successfully implementing

resettlement plans

Global good practices in LARR policies and implementation

The field visits will include rural/urban resettlement sites , land pooling models and

livelihood/skill development initiatives. The focus of the program would be to

promote awareness of promising initiatives/practices in adeptly addressing these

intricate issues. By benchmarking the best practices in the area at the global level, the

program will equip the participants with ample inputs to handle these complex issues

more adeptly.

The Course will be delivered by a Panel of Experts that includes resource-persons with

extensive operational experience from ASCI and NRCR, International Resettlement

Experts, Specialists from the IFIs etc. The course modules were reviewed by World

Bank specialists and recommended for their funded projects.

Practitioners from national governments, public and private sector organisations,

resettlement professionals in international development institutions involved in

LARR projects and desirous of gaining practical knowledge on land acquisition, social

assessment and resettlement management.

Impact

�

�

�

�

�

Participant Profile
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Programme Director

Prabhati Pati

Dates : Nov 23-27, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Managerial
Communication

INDIVIDUAL EXCELLENCE
FOR ORGANISATIONAL EFFECTIVENESS

Programme Overview

Impact

Participant Profile

Organisational effectiveness depends largely on how well individual excellence

resonate with the organisational vision, mission and objectives. If the individuals, as

leaders, fit as jewels in organisations, peak performance is ensured. Journey towards

excellence starts when the individual brilliance of leaders is synchronized with the

effective teamwork in an organisation.

The aim of the programme is to help the participants discover strengths in them for

further amplification and identify some areas for their self development, which in

turn should contribute to organisational outcome.

Helps build competence in the areas of Personality correlates of Leadership

Time and Stress Management

Emotional Intelligence

Communication

Leadership Competence

Individual and group counseling after psychological assessment.

Creativity and Innovativeness.

Top and middle level executives from Government, Private, Public Sectors including

executives from Multinational Companies.

�

�

�

�

�

�

�
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Managerial
Communication

COMMUNICATION SKILLS FOR MANAGERS

Programme Director

Prabhati Pati

Dates : Jan 18-22, 2021

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Programme Overview

Impact

Participant Profile

Organisational communication plays a vital role in improving the effectiveness of

business processes, people interaction and help develop a long-term perspective for

the organisation. While technological upgradation and technology adoption may

bring in cost reduction, productivity and quality improvements, they are not

sufficient to yield the desired results without cooperation and participation from

employees in the entire process. Managers have a crucial role to play in obtaining this

participation.

Success of managers in this endeavour is dependent on their ability to effectively use

their repertoire of communication skills. Effective communication involves the use of

a variety of skills appropriate to the situation. The programme is designed to help the

practicing managers communicate effectively in various situations such as

interpersonal interactions, group interactions, and negotiations, and thereby

contribute to overall organisational effectiveness.

Reflect on the way they communicate currently and enable them to diagnose and

minimize the barriers they encounter in communication.

Sharpen their verbal, non-verbal and written communication skills.

Communication as a strategic tool to improve organisational processes &

performance.

The programme is suitable for senior and middle level managers of Government, Public,

Private and Service Sector Organisations including Banks from all functional areas.

�

�

�
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Managerial
Communication

Programme Director

Prabhati Pati

Dates : Feb 10-12, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

MANAGING CREATIVITY & INNOVATION

Programme Overview

Impact

Participant Profile

Creativity is the thinking process that helps us generate ideas; and innovation is the

practical application of such ideas towards meeting the organisation’s objective in a

more effective way. There is an urgent need to expose the employees to the process

of creativity and remove thinking blocks so that they can contribute to the

development of their organisations. Further, nurturing a creative culture has also

become a necessity in the organisations of today. In a highly competitive

environment, creative and innovative organisation succeeds and prospers better

than others. This programme has been designed to impart the skills of creative

thinking and understand the whole process of innovations at work.

Gain conceptual and operational understanding on organisational creativity and

Innovation

Learn various techniques to improve creativity

Help the organisation create a culture of creativity and innovation

Senior and middle level executives of public sector, private sector and government

institutions both functional and personnel / human resources.

�

�

�
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Marketing

STRATEGIC BRAND MANAGEMENT

Programme Director

Shahaida P

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

“If this business were split up, I would give you the land and bricks and mortar, and I

would take the brands and trademarks, and I would fare better than you”

Building and sustaining brand equity is a great challenge in the hyper competitive

market place. The most valuable assets of a company are its brands and they have to

be nurtured all the time. Even during slow economic growth, companies possessing

strong brand portfolios have been able to sustain growth. Investment in brand

building has resulted in short term and long term profitability.

This programme is holistic and provides you with necessary theory, models and

practical applications to analyze, develop and manage a brand over time.

Provide structure for analyzing the branding strategy of a company

Understand brand identity, personality, image and positioning

Gain insights on how to build and measure brand equity including brand audit

Learn the application of brand elements, communications and secondary

associations

Managing the brand architecture including brand expansion and brand portfolio

strategies

Managing corporate brands

Power of social media in branding

Middle and senior level managers working in the areas of sales, marketing and

business development. The programme is suitable for managers from any sector such

as consumer, trade and business to business markets representing both products and

services. Typical designations would be product/ brand managers, marketing

managers, public relations officers, Marcom managers, corporate communications

managers from public, private and NGO sectors.

– John Stuart, former CEO of Quaker Oats

The power of effective branding is elucidated by this quote.

Contents

Participant profile

�

�

�

�

�

�

�

�

Impact

The programme will enable managers to develop an in-depth understanding of

brand management from strategic and tactical perspectives. Managers will be

able to gain insights into how to create successful brands, measure brand equity

and design branding strategies. Emerging concepts such as internal branding,

services branding and commodity branding would also be highlighted.
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Marketing

ACCELERATING SALES PERFORMANCE

Programme Director

P Shahaida

Dates : Dec 07-09, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Programme Overview

Contents

Participant Profile

A sales manager’s role is challenging from several perspectives: Accelerating sales

performance, handling a diverse sales team, leading and coaching team members.

The dynamic nature of business scenario creates opportunities as well as challenges

to sales managers, sales productivity has gained higher prominence as organisations

strive to achieve enhanced performance through tried-and true methods such as

clear target setting, transparent metrics, robust sales mechanism and technical

support systems.

The focus of this programme will be on enhancing parameters for sales managers in

the critical areas of people management, process management and sales

performance management.

Understand performance driven sales management

Insights about leading high performance sales teams

Implementing sales performance management system

Understanding customer needs and assessing competition

Creating value for the customer

Developing effective sales strategies

Managing the sales pipeline

Managing behavior and results

Understand how technology enhances sales force effectiveness

Developing sales negotiation skills

Sales Coaching techniques

The programme is designed for middle and senior level managers engaged in

management of sales function or about to assume such responsibilities at corporate,

zonal, regional or branch level, promoters of start-ups and family business. Marketing

and commercial managers responsible for revenues and field level sales, retail and

category managers, heads of business units, CEOs of small and medium enterprises.

�

�

�

�

�

�

�

�

�

�

�

Impact

By the end of the programme sales managers will be able to strengthen their

overall effectiveness in performing their roles by providing deeper insights into the

sales/marketing functions and leveraging on the human capital in the sales team.
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Marketing

EFFECTIVE RELATIONSHIP-BASED
BUSINESS-TO-BUSINESS MARKETING

Programme Director

P Shahaida

Dates : Feb 01-03,2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Programme Overview

Impact

Participant Profile

Business to business marketers face distinct challenges that arise due to the nature

and needs of customers’ buying criteria and purchasing processes. There are different

stakeholders with different priorities while negotiating a business transaction.

Business customers have high expectations from their providers with respect to

product quality, service excellence and efficient handling of complaints. The sales and

marketing managers have unique opportunities to identify how the organisation can

create, deliver and capture value from customers. Different client organisations such

as Government sector, public sector undertakings, private companies, family owned

businesses, MSMEs etc have different expectations and crafting a business strategy

becomes complicated as customisation is essential.

This programme is designed for marketing managers, commercial department

executives, sales managers working in business markets to develop effective

strategies and deepen customer relationships for creating value for the organisation

and its customers

Understand business to business strategy: segmentation and targeting techniques

Creating value for the customer

Developing effective customer relationship strategies

Developing an entrepreneurial growth mindset to anticipate challenges and

pursue opportunities

Making effective pricing and distribution (channel management) decisions

Understand how to use digital channels for Business marketing

Designing effective B2B contracts

The programme is designed for middle and senior level managers engaged in

management of marketing/commercial/sales function or about to assume such

responsibilities at corporate, zonal, regional or branch level, promoters of start-ups

and family business. Managers working in planning, corporate strategy, business

development in public sector, private sector or NGOs will benefit from the

programme.

Managers from other functional areas (e.g. technical, operations, design, supply

chain, finance etc.) will also greatly benefit as the programme will help them break

functional silos perspectives and deliver superior customer value.

�

�

�

�

�

�
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TECHNOLOGY ENABLED TEACHING

Programme Director

Kali Charan Sabath

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Operations

Programme Overview

Technology has disrupted many professional fields such as accounting, marketing,

insurance underwriting, etc. The teaching profession can’t be an exception. Instead of

using only blackboard and chalk, most of the teachers now use slide projectors or

smart boards in their classrooms to make their teaching more effective. Many of them

also use emails or cloud storage to share their learning content with their students. A

next step for these progressive teachers is to use a comprehensive Learning

Management System (LMS). A LMS would help teachers connect with their students

more effectively and execute the teaching-learning process more efficiently.

Features of Learning Management System (LMS)

Case studies involving use of LMS

Survey of LMS tools

Hands-on practice on Moodle

Blended learning

Flipped classroom

Relevance of technology with respect to learning theories

College Faculty, Training Department Executives, Corporate Trainers.

Programme Contents

Participant Profile

�

�

�

�

�

�

�

Impact

�

�

�

�

�

Develop the awareness of the features of a typical LMS.

Know how other teachers are using LMS to deliver their courses.

Apply the learning by developing own courses using Moodle, which is a freely

available open source LMS software.

Build conceptual understanding of blended learning, flipped classroom, and

relevance of technology with respect to learning theories.

Work out the plan for adopting LMS in near future.
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Operations
INTERNATIONAL PROGRAMME ON 2016
PROCUREMENT POLICY FRAMEWORK FOR
THE WORLD BANK AIDED PROJECTS

1. Afghanistan

2. Albania

3. Azerbaijan

4. Bangladesh

5. Bhutan

6. Bosnia and Herzegovina

7. British V.I.

8. Cambodia

9. China

10. Egypt

11. Ethiopia

12. Gambia

13. Georgia

14. Ghana

15. India

16. Iran

17. Indonesia

18. Kazhakastan

19. Kenya

20. Jordan

21. Lao PDR

22. Lesotho

23. Macedonia

24. Malaysia

25. Malawi

26. Maldives

27. Mauritius

28. Mongolia

29. Mozambique

30. Nepal

31. Nigeria

32. Pakistan

33. Palestine

34. Papua New Guinea

35. Philippines

36. Romania

37. Russia

38. Samoa

39. Sierra Leone

40. Sri Lanka

41. Sudan

42. Swaziland

43. Tajikistan

44. Tanzania

45. Thailand

46. Turkey

47. Uganda

48. Vanuatu

49. Vietnam

50. West Indies

51. Yemen

52. Zambia

53. Zimbabwe

Programme Directors

Vilas Shah  /

Nirmalya Bagchi

B V N Sachendra

B V N Sachendra

Dates :

Dates : Nov 23-Dec 04, 2020

Dates :  Feb 22-Mar 05, 2021

Aug 27-Sep 11, 2020

Fee : 1,12,000/-

US $ 3200  +

Applicable GST

Fee : 1,12,000/-

US $ 3200  +

Applicable GST

Fee : 1,12,000/-

US $ 3200  +

Applicable GST

`

`

`

This prestigious international programme conducted three times every year for the

last 25 years, has benefited over 4016 senior operational and procurement officials

from 53 nations working in the World Bank Aided Projects all over the world. This

programme is conducted in association with the World Bank and the Department of

Economic Affairs, Ministry of Finance, GoI, and Global Procurement Consultants

Limited.

Understanding and appreciating the principles and procedures applicable for

procurement of goods, works, non-consulting services and consulting advisory

services in the World Bank Aided Projects as per the New Procurement Framework

and Regulations introduced in July 2016 (Revised in August 2018) along with other

options and choices for selection of procurement of necessary inputs for Bank

funded projects.

Senior officials involved in the preparation, design, appraisal, procurement and

contracts implementation of the World Bank Aided Projects.

Impact

Participant Profile

LIST OF COUNTRIES PARTICIPATED IN THE PROGRAMMES SO FAR:



103

Operations

Programme Director

B V N Sachendra

Dates :  Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

INVENTORY MANAGEMENT

Programme Overview

Impact

Participant Profile

In today’s economy, companies must be able to move large quantities of products

quickly to locations across the globe. Overnight delivery methods have drastically

altered customers’ expectations regarding delivery times. Effective inventory

management is no longer static. The emphasis is on movement and quick response to

changing market demands.

Successful inventory management involves balancing the costs of inventory with the

benefits of inventory. Research reveals that many organisations are failing to

appreciate fully the true costs of carrying inventory, which include not only direct

costs of storage, insurance and taxes, but also the cost of money tied up in inventory in

a comprehensive way.

This programme equips the participants with the tools and techniques they need to

analyze and control inventory - from cost-cutting techniques to day-to-day

management and the latest developments in inventory handling, including the

practices of Just-in-time (JIT) and lean manufacturing.

Enhance the understanding on how to purchase, plan, manage and control

inventories and materials.

Promote an active exchange of experiences to evaluate inventory methods, make

improvements to the current system, determine optimum inventory levels and

analyze replenishment policies.

Facilitate reduction of excess inventory and investment in the right inventories for

better customer service, better investment turnover and greater profits.

Senior executives and managers who are involved in activities pertaining to

forecasting or demand management, sales and operations planning, production

planning, material requirements planning and inventory reduction. It will also be very

useful to the operations managers, planners, product managers, other senior officers

and managers who are involved in inventory accuracy, cycle counting, lot sizing,

safety stock, manufacturing, warehousing, shipping, receiving, material handling and

safety.

�

�

�
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Operations

Programme Director

Vilas Shah

B V N Sachendra

Dates : Sep 07-11, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

Dates : Jan 04-08, 2021

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

`

PROJECT AND CONTRACT MANAGEMENT

Programme Overview

Impact

Participant Profile

Due to the complexities associated with executing both small and large scale projects,

in all domains of expertise, more and more organisations are focusing on the

development of project and contract management skills. The need for cross-

functional coordination, human aspects of project success, intricacies of project

formulation, implementation and evaluation and effective administration of

contracts during execution, have become key success areas of project management

expertise. These programmes aim towards meeting the current needs of a project

manager both from the organisational and individual perspective. The programmes

adopt an interactive approach, with a judicious blend of pedagogical tools like

lectures, case studies, simulation exercises, group discussions, audio visual aids,

business games and other exercises.

To acquaint participants with tools and techniques to develop effective and

efficient project planning, implementation and monitoring systems for various

projects and contract award and implementation and

To provide a forum for executives from different organisations to discuss various

problems, issues and techniques of project and contract management and share

their experiences for implementation of projects and contracts.

Senior executives and managers responsible for project planning, appraisal, contract,

commercial management and project implementation in financial institutions,

development authorities, research and development agencies, construction

companies, manufacturing industries and service organisations.

The programmes provide a broad project and

contract management perspective to executives in industrial, service and

governmental organisations.

�

�
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Operations

PUBLIC PROCUREMENT PRINCIPLES

Programme Director

B V N Sachendra

Dates  Sep 14-18, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

Programme Overview

Impact

Participant Profile

Public Procurement is a mechanism by which Governments and Public Sector

Enterprises procure goods, capital equipment and supplies and arrange for their

distribution, or award contracts for construction of civil and related works utilising

public funds and resources in a fair and transparent manner.

Public Procurement plays an important role in the economy of any country. Its

importance stems in budget formulation and in achieving Value for Money through

optimised resource application. It also plays a pivotal role in achieving and

maintaining aggregate fiscal discipline through robust process control systems.

Various Ministries, Departments, and their subordinate offices, local urban bodies,

Public Sector Enterprises and other Government(including autonomous) bodies

spend a sizeable amount of their budget on procurement of goods, works and

services to discharge the duties and responsibilities assigned to them. To ensure that

these procurements are made in a uniform, systematic, efficient and cost-effective

manner and also to ensure that there is fair and equitable treatment of suppliers,

governments prescribe various statutory guidelines, provisions, rules, financial,

vigilance, security, safety, counter- trade and other regulations from time to time. It is

imperative that the executives / officers engaged in procurement activities possess

thorough knowledge of all the relevant rules, regulations and procedures of public

procurement to discharge their functions and duties effectively.

Familiarising with the policies, principles and practices of Public Procurement with

specific reference to G-eM and global IT initiatives

Sensitising on processes / issues pertaining to Bid Documents, Receipt, Opening,

Evaluation of Bids and Award of Contracts

Enlightening on pitfalls and loopholes leading to corrupt practices and

deliberating on how to plug them through effective audit and vigilance systems

The programme is structured to serve the needs and interests of middle and senior

level executives / officers in positions related to Public Procurement in Government

departments, Manufacturing and Service Organisations. In particular, the

programme will be of special interest to Ministries, Departments, and their

subordinate offices / units; Central Public Sector Enterprises (CPSEs) / undertakings;

any other body (including autonomous bodies) substantially owned or controlled by

or receiving substantial financial Government assistance from taxpayers’ money. This

programme would be useful for all officials working in projects, procurement,

contract and implementation functions with goods and equipment suppliers, civil

works contractors and consultancy firms.

This training

programme is intended to provide / refresh the broad perspectives of the principles

and best practices of Public Procurement.

�

�

�
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Operations

Programme Director

Kali Charan Sabath

Dates :  Sep 14-16, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

DIGITAL TECHNOLOGIES IN BUSINESS

Programme Overview

Digital technologies such as collaboration technologies, enterprise systems, social

media, mobile computing, analytics, cloud computing, and internet of things have

significantly changed the way business is conducted worldwide. Newer technologies

such as machine learning, deep learning, 3D printing, augmented reality, blockchain,

cryptocurrency, big data, and robotic process automation are further disrupting the

way the business is done. Indeed there are success stories of how some organisations

have applied these technologies innovatively to enhance existing business model or

altogether invent new business model. There are also horror stories of how incorrect

implementations of some of these technologies have made businesses fail. Hence it

becomes imperative for any business or IT executive to understand these

technologies and how they can be correctly applied for enhancing business

performance.

Develop broad understanding of specific digital technologies.

Know how overseas and domestic firms are using these technologies for

enhancing their business performance.

Comprehend the challenges involved in implementing the emerging

technologies.

Discuss how some or all of these technologies can be adopted in their

organisations.

Build the ability of preparing business case for adoption of new technologies.

Digital Payments: Digital Payment Services; Market Landscape; Contactless Payments

(Near Field Communication (NFC)); Digital Wallets; Virtual Currencies and

Cryptocurrencies; Bitcoins; Blockchains; Mobile and Cloud-Based Payments; Future

of Digital Payments.

IoT, Augmented Reality, Virtual Reality: Trends and Characteristics of IoT; IoT

Applications in Industries; Challenges in IoT; IoT for Smart Cities; IoT and Consumer

Wearables; Augmented Reality (AR)- hardware and software technology

requirements for AR, AR applications, Privacy concerns; Virtual Reality (VR)- VR

applications, companies working on VR sector, challenges faced with VR.

Big Data & Business Analytics: Business Transformation with Big Data; Technologies

for Handling Big Data; Basics of Business Analytics; Resource Considerations to

Support Business Analytics; Descriptive Analytics; Predictive Analytics; Prescriptive

Analytics; Social Media Analytics and Mobile Analytics; Data Visualisation; Business

Analytics in Practice.

Business Executives , IT Executives, Intrapreneurs .

Impact

Programme Content

Participant Profile

�

�

�

�

�



107

Operations

GAME THEORY AND AUCTIONS

Programme Director

Vilas Shah

Dates : Oct 07-09, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Programme Overview

Impact

Participant Profile

Game theory is the art and science of making decisions in the absence of any prior

knowledge of behavior of players/competitors and where either party is free to make

their decisions. Game theory is extensively used in very diverse areas from strategic

decision making to international relations, reduction of terrorism etc. Auction is one

of the applications of game theory.

Auctions are becoming very common in the area of procurement as well as in

allocation of public assets to various private entities. Different auctions have different

objectives. Some auctions have lowest cost to the procurer as the objective while

some have objective of allocation of public assets to bidders for whom the asset is

most valuable. Auctions has emerged as fast, transparent and efficient mechanism in

many situations.

To introduce participants to tools of game theory in decision making

To introduce various types of auctions and design of auction mechanism in

various situations

The programme is designed for senior and middle level officers of industry,

government departments, banks etc.

�

�



108

Operations

Programme Director

B V N Sachendra

Dates : Dec 07-11, 2020

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

MATERIALS AND SUPPLY CHAIN MANAGEMENT

Programme Overview

Impact

Participant Profile

The advent of globalisation has resulted in a paradigm shift in the business

environment. A transformed global commerce has eschewed highly unstable,

unpredictable demand intensities and shrinking product life-cycles. Organisations,

worldwide, have realised the need for optimising effectiveness and efficiency at

systems’ level and adopting new technologies to enhance and optimise their supply

chain capabilities.

The programme is designed to provide valuable insights on key concepts and

strategies in the management of materials and supply chains; effective materials and

supply chain management practices; business policies necessary to achieve effective

materials management; ideas for organising warehouse or stocking facility; norms to

decide when and how much to order; and analysing the extent of material investment

required.

Enhance the understanding on the key issues in customer-centric supply chains.

Highlight the increasing significance and contribution of materials and supply

chain management to business results and illustrate ways to cope with

uncertainty in supply chains.

Promote an active exchange of experiences to evaluate materials management

methods, make improvements to the current materials management system,

determine optimum inventory levels and analyse replenishment policies.

Facilitate reduction of excess inventories and investment in right materials for

better customer service, better investment turnover, and of course, greater

profits.

Senior executives and managers of operations, materials / production planning;

purchasing, stores, distribution, marketing and sales. It is also very useful to systems

analysts and MIS managers, financial and cost accountants and maintenance

engineers for the design and implementation of materials and supply chain

management systems and all those whose activities are closely associated with

marketing, materials and distribution. Bankers can also derive benefit from this

course in developing background in materials management to help their clients in

financing and managing their working capital.

�

�

�

�



109

Operations

BUSINESS PROCESS AUTOMATION

Programme Director

Kali Charan Sabath

Dates : Dec 16-18, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

Programme Overview

Impact

Running a business involves execution of many functional processes such as sales

processes, manufacturing processes, HR processes, accounting processes, etc. The

cross-functional processes such as order-to-cash involve chaining together of many

such functional processes. To run the business efficiently, one would need to

automate most of these processes as much as possible. The implementation of ERP

software from companies such as SAP or Oracle has enabled many large organisations

to bring in efficiency in their business operations. This training programme would

help participants learn how such ERP software works and how it can help in business

process automation. It makes use of open source ERP software called ERPNext to help

participants gain hands-on practice with a comprehensive ERP software.

Key business functions in an organisation

Landscape of business processes

Need for process automation

Benefits and challenges of process automation

Role of ERP software in business process automation

Survey of ERP software tools

ERP software modules

Case studies of ERP implementation

Hands-on practice on ERPNext

Entrepreneurs, Intrapreneurs, Business Executives.

Programme Content

Participant Profile

�

�

�

�

�

�

�

�

�

At the end of the programme participants will be able to-

�

�

�

�

�

Understand various business processes present in a typical organisation.

Know how domestic and overseas companies are using ERP software to automate

their business processes.

Get familiar with how some of these business processes can be automated with

ERPNext software.

Gain hands-on experience of executing various business transactions to

implement a given business scenario using ERP Next software.

Work out the plan for using or refining the use of ERP in near future.
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Operations

Programme Director

Kali Charan Sabath

Dates : Mar 22-24, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

DECISION SCIENCE AND BUSINESS ANALYSIS

Programme Overview

Research shows that people rely on a small number of heuristics in making decisions.
These heuristics are extremely useful, as they are fast, easy and they get us close to
the right answer most of the time. However, they can also lead to serious mistakes.
While intuition often serves us well, there are many decision traps that we tend to fall
into on a repeated basis. The objective of the programme is to improve your decision
making skills by illustrating these traps and suggesting how to avoid them: Knowing
what can go wrong and knowing the right questions to ask will help a decision maker
or a manager think smarter, and maybe only a little harder.

Decision Science is grounded in theories and methods drawn from psychology,
economics, philosophy, statistics, and management science. This programme covers
the three aspects of decision science: (a) normative analysis, creating formal models
of choice; (b) descriptive research, studying how cognitive, emotional, social, and
institutional factors affect judgment and choice, and (c) prescriptive interventions,
seeking to improve judgment and decision making.

Problem solving and decision making; Quantitative
analysis and decision making; Models of cost revenue and profit; Management
Science Techniques.

Simplex problem; graphical solution
procedure; Extreme points and optimal solution; special cases; Sensitivity analysis;
Linear programming applications in business; Game theory; Portfolio models.

Supply chain Models; Assignment problem;
Shortest-route problem; production and inventory application; PERT/CPM/ GERT.

EOQ model; Economic production lot size model; inventory model
with planned shortages; Quantity discounts for EOQ model; Single period inventory
model; Models with probabilistic demand.

Waiting line system; Single server waiting line model; Multiple-
server waiting line model; Economic analysis of waiting time.

Problem formulation; Decision making under certainty; Decision
making under uncertainty; Decision making under risk; Bayes’ theorem; Utility theory.

Goal Programming; Scoring models; Analytic Hierarchy
Process (AHP); establishing priorities using AHP; using AHP to develop overall priority
ranking; Scoring models with Excel.

Time series patterns; Forecast accuracy;
moving averages and exponential smoothing; Linear trend projection; seasonality.

Programme Content

Introduction to Decision Science:

Introduction to Linear Programming:

Distribution and Network models:

Inventory Models:

Waiting Line Models:

Decision Analysis:

Multicriteria Decisions:

Time Series Analysis and Forecasting:

Impact

Participant Profile

By the end of the programme participants will be able :

Business Executives, IT Executives, Entrepreneurs.

�

�

�

�

Develop conceptual skills, such as framing a complex managerial decision
problem with the help of spreadsheet models

Apply decision technology and interpret the results for guiding management, as
well as individual action

To understand, the behavioral aspects of judgment and decision making

Understand, assess, and manage risk in a wide cross-section of scenarios

�
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Public Policy
Governance

and
Performance

Programme Director

Nirmalya Bagchi

Dates : Nov 23-25, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

ACHIEVING THE SUSTAINABLE DEVELOPMENT GOALS
-THE WAY AHEAD

Programme Overview

Impact

Participant Profile

Sustainable Development Goals have become the benchmark of development that
the world has set for itself in the post 2015 period. Varied questions and doubts
remain about the actual implementation and monitoring for progress of the
comprehensive and detailed SDGs. Attaining 17 Goals, 169 Targets and monitoring
more than 300 indicators for progress is indeed a herculean target. Focus on
generating finance / funding for attaining the goals / targets is a critical question that
government departments trying to grapple with. A number of best practices and
processes have already been initiated in countries across the globe that will provide
insight in coming to terms with the humongous tasks ahead. Learnings from already
initiated processes / practices can avoid duplication and lend a helping hand in
speeding the implementation of SDGs.

This programme will deal with the key questions surrounding SDGs, innovative and
effective policy, structural, institutional, mechanisms and best practices across the
countries and across topics will be focused upon. National efforts, institutions,
processes, initiatives and arrangements from the centre (NITI Ayog) and from states
across the country will be discussed. Participants will be appraised about the national
efforts made, guideline issued in terms of addressing policy, institutional, financial
requirements. The focus of the programme will be on the initiatives and strategies in
core developmental areas like poverty reduction, drinking water and sanitation,
public health, Education, Rural and Urban Development, Climate Change and
Environmental concerns, governance issues etc. Special attention will also be given to
the financing / funding for SDGs and the monitoring and evaluation of the selected
indicators / targets.

Insight into SDGs, the current status quo and the approved targets / indicators that
nations / states have accepted

Discuss the Institutional, policy, program, implementation arrangements along
with best practices and innovations initiated in other countries / states

Familiarise participants with tools for designing SDG strategies and action plans
and related infrastructure requirements

Explore and identify key financing / funding options for attaining SDGs

Identify and teach the common and accepted monitoring and evaluation norms /
practices followed across the varied sectors for monitoring progress. Explore data
availability / gaps and the initiatives needed to fill the gaps to make monitoring
robust

Senior and Mid-Level Government Officials from State Planning and Line
departments of Poverty Eradication and Social Development, Health, Education,
Drinking Water & Sanitation, Urban Development, Rural Development, Climate
Change, Sustainable Environment, Pollution Control and Disaster Management, etc.

State level officers, consultants and representatives of non-governmental
agencies working in the development sector and other professionals involved in
governance and associated sectors.

�

�

�

�

�

�

�
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Strategic
Management

Programme Director

Prabhati Pati

Dates : Mar 15-19, 2021

Fee : 62,000/-

US $ 1130  +

Applicable GST

`

DRIVING PERFORMANCE THROUGH
TRANSFORMATIONAL LEADERSHIP

Programme Overview

Impact

Participant Profile

Organisations have to flourish in an environment characterised by uncertainty and

unpredictability arising from constant technological, social, political and economic

changes. In such environment, organisations necessitate an effective leadership to

guide them through changes. Transformational leadership is about renovating an

organisation; it is about transmuting the firm following a new vision which will lead to

the evolution of the organisation's culture. Transformational leadership seeks

positive transformations “in those who follow” and that achieves desired changes

through the “strategy and structure” of the organization. Substantially interactive

leadership with clear vision/strategy will result in superior organisation at

performance.

Improve core analytical skills required for approaching business performance

challenges holistically

Gain insights into what drives successful execution of strategic initiatives

Apply design thinking principles to solve business problems—learn effective ways

of designing teams, business operations, change management initiatives, and

organisational structures and culture

Create a compelling vision for your initiatives and tie your initiatives to your

organization’s overall strategy

Stakeholder implementation plan

Creating a Culture for High Performance

Mid- to senior-level executives with at least 12-15 years of work experience, and a

minimum of 5 years of managerial experience - from companies of any size, any

industry, and any country will find this programme valuable for professional

development.

�

�

�

�

�

�
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Urban
Governance

Programme Director

V Srinivas Chary

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

WASTE WATER REUSE AND RECYCLING IN URBAN INDIA

Programme Overview

Impact

Participant Profile

India is the home to about 17% of world population but it has only 4% of world water

resources. The Indian economy and society are facing daunting challenges in the

water sector. The demands of a rapidly industrialising economy and urbanising

society come at a time when the potential for augmenting supply is limited, water

tables are falling and water quality issues have increasingly come to the fore. Both our

rivers and our groundwater are polluted by untreated effluents and sewage

continuing to be dumped into them. Urban water requirements are expected to

double, to 52 BCM by the year 2025. The 2030 Water Resources Group (2009)

estimates that if the current pattern of water demand in the Country continues, about

half of the demand for water will be unmet by 2030. As such, efforts are required for

effective and efficient water management to satisfy the various sector needs in the

years to come. Wastewater recycle and reuse provides an opportunity to alleviate

some of this stress. The increased demand for drinking water from urban centers,

increasing water footprint of these locations and continued pollution of freshwater

sources due to inadequate capture and treatment of the return flows, is a statement

of challenge and also a window of opportunity - to use the wastewater for productive

use. Technological advances over the last two decades have demonstrated the

feasibility of treating wastewater to necessary quality levels at competitive costs. The

increasing costs of alternative sources seem to suggest that the time has come to

examine wastewater reuse as a potential option and view wastewater as an asset.

The focus of the programme is as follows:

Showcase wastewater recycle and reuse projects in India and share best practices

and learnings from projects implemented in India

Understand the drivers and policy initiatives / incentives of successful wastewater

recycle and reuse programmes.

What can we learn and what can the government do to promote wastewater

recycle and reuse in India?

Local, State and Central Government officials engaged in the decision making,

planning and management of water and sanitation services from across the Country,

national and international consultants’ and technology providers along with technical

experts and sector professionals ULBs, water intensive companies practicing recycle

and reuse and other related industries.

�

�

�

To promote ongoing wastewater reuse efforts and to raise awareness amongst the

policy makers, donors, civil society and other stakeholders on the value of wastewater

and the need to promote wastewater recycle and reuse, especially in cities who are

developing city sanitation plans.
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Urban
Governance

Programme Director

V Srinivas Chary

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

PUBLIC PRIVATE PARTNERSHIP IN
URBAN INFRASTRUCTURE AND SERVICE DELIVERY

Programme Overview

Impact

Participant Profile

Provision of high quality infrastructure and service delivery is important for realizing

and sustaining cities’ productivity. Public Private Partnerships (PPP) is a potential

strategy to promote urban infrastructure investments, improve efficiency in service

delivery and promote inclusive growth. Development of urban infrastructure through

PPP is identified as a priority by the national and several State governments in India.

The Swatch Bharat Mission, Smart City initiative and AMRUT provide a framework

and incentive for states and urban local governments to promote PPP. However,

structuring and implementing PPP projects that are both viable and affordable in

sectors such as urban water and sanitation, urban transportation, solid waste

management, remain a challenge. This is mainly due to lack of enabling legal and

regulatory environment at the state/city level, apprehensions about managing PPP

related contracts, capacity and knowledge gap among institutions and key

stakeholders.

The programme covers PPP models and their suitability, policy and legal framework,

project development cycle, project documentation, proactive communication

strategy, pro-poor issues etc. National and international good practices will also be

shared and discussed.

Acquire working knowledge and core skills needed for developing and managing

PPP in urban infrastructure and service delivery covering Project development

process; financial analysis; project documentation; bid process management and

drafting concession agreement etc.

Share national and international good practices in PPP

Acquire understanding of the eco-system needed for making PPP a success.

Policy makers and practitioners from state and city governments, parastatal agencies,

municipal engineers, NGOs, private sector and other agencies associated with urban

sector.

�

�

�
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Urban
Governance

Programme Director

V Srinivas Chary

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

DECENTRALISED WASTE MANAGEMENT: AN EFFECTIVE
TOOL FOR WASTE MANAGEMENT IN CITIES

Programme Overview

Impact

Participant Profile

Solid Waste Management (SWM), which is a key component of SBA, has come to

occupy strategic environment space in the present-day world. With increasing

population, the quantities & types of waste generation, the subject of waste

management has become quite challenging. World over different methods have been

tried to handle waste. The results are there for all of us to see. In an environment that

sees climate change & Global warming stare us in the face, it is pertinent to note that

the developed economies are moving towards a “No Waste to Landfill” strategy. It is

in this context that Environment Managers need to look at decentralized SWM

practices as sustainable alternatives. The SWM Guidelines 2000, though issued with

good intent have not made a significant difference on the ground. The SWM rules of

2016 notified by the Ministry of Environment, Forests & Climate Change, makes out a

case for implementable strategies and advocates Decentralized waste management

systems, thereby moving in the direction of Zero Waste Management Systems.

The idea that DSWM is simple, robust and implementable

Solid Waste Management professionals and ULB managers
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Urban
Governance

Programme Director

V Srinivas Chary

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

NON-REVENUE WATER MANAGEMENT

Programme Overview

Provision of high-quality urban water supply services for all residents, including the

poor, is critical to improve public health and thereby enhance economic productivity.

Water resources are limited, unsustainable and are particularly unsatisfactory for the

urban poor. Some of the major challenges with respect to water utilities in India are

the high level of water losses—physical losses (leakages in pipe distribution system,

storage, service connections), theft of water from the system, and improper billing of

water users. ULBs are facing financial problems because of low revenue collection

and subsidised water supply. With increased public awareness of these water losses

and the failure to curb these issues, there is an increased demand to improve the

nation’s urban water supply system. The recovery of investment made to develop

infrastructure, meeting increased public scrutiny and customer’s expectations leads

to a proactive water management approach. As a result, water infrastructure projects

and urban water management are becoming more complex.

High level of Non-Revenue Water (NRW) also affect the water utilities ability to

increase connections and expand service coverage. Aging infrastructure, financial

constraints, poor governance, and poor project design all aggravate NRW

management. The Very specific approach is required to control each component.

Under the SMART City Mission, service level requirements have been increased and

water auditing has been made mandatory. Identifying a research-based solution and

utilizing advanced technology is essential to control each component of NRW

management and to meet the requirements of the SMART City Mission.

This training course aims at introducing the definition and concept of Non-Revenue

Water, deliberate on management options and strategies to reduce NRW, and leakage

reduction approach to enhance the financial and environmental sustainability of

water utilities.

Gain knowledge and skills related to NRW reduction program, Technology options

Update on developing district meter areas (DMAs) to manage losses, pressure

management water quality and step by step developing continuous supply

achieving 24x7

Understanding on methodologies of Water balancing and Water Audit

Senior policymakers, elected representatives, municipal commissioners, public

health officials and corporate sector professionals from government, water utilities

and urban local bodies.

Impact

Participant Profile

�

�

�



117

Urban
Governance

Programme Directors

Y Malini Reddy /

V Srinivas Chary

Dates :

Indian Component:

Rescheduled

Singapore Component:

Rescheduled

Fee : To be announcedf

INNOVATIONS IN WATER AND ENVIRONMENTAL SANITATION
(Study Tour: Singapore)

Programme Overview

Impact

Participant Profile

As the world moves to address climate change, fossil fuel depletion and rapid
urbanisation, a need for more eco-friendly products and solutions will accelerate. Cities
and nations alike now seek sustainable answers for water and environmental
management needs — especially so in Asia, home to almost three billion people, many
living in crowded urban spaces.

Water, sanitation, hygiene (WASH) and waste management challenges faced by India are
daunting and are causing tremendous damage to public health and environment. India has
made significant progress in the last five years in ensuring access to safe water, sanitation
and hygiene (WASH) for all population, especially the poor. Yet, much needs to be done and
Indian cities need to prioritize WASH and commit deeply to achieve the sustainable
development goal (SDG) targets. Governments at different levels in India are striving to
improve sector performance and are in search of unique solutions and 'out of the box'
ideas. A multi-dimensional and multi-pronged approach of implementing innovations in
technology, data, planning, monitoring and behavior change is the need of the hour.

Singapore is in all aspects a global example of water and environment sanitation sectors’
intellectual capital. It is a hub for water, used water, solid waste, plastics, and pure air
technologies. It has several water and environmental sanitation research centres with full
R&D capabilities to transform innovative concepts into products and solutions to address
real-world issues. Water conservation and reuse, desalination, wastewater reclamation
(NEWater), deep tunnel sewerage system, decentralised septage and waste water treatment
systems, centralised solid waste management technologies, large scale air purification
systems expertise and technologies developed by leading global players in Singapore are
being deployed to their other projects around the world. There is much to learn from
Singapore including technology enabled solutions, service delivery models, sustainable
business models, governance, regulatory and institutional frameworks and policy.

This international training programme is structured with two components: India
component and international component in Singapore with site visits to various leading
utilities, companies and research hubs involved in water and environmental sanitation
services, demonstration project sites, treatment plants, innovations in R&D stage etc.

Gain an understanding on components for building the innovation ecosystem to
enhance the performance on water, sanitation, and environment goals.

Advance the knowledge and expertise needed for achieving total sanitation (ODF++),
safe universal water supply, safe management of solids waste and air in urban areas
through balanced integration of regulatory, technology, financial, social, institutional
and managerial aspects.

Gain an understanding of methodologies and innovations being tested in Singapore
through exposure visits to best practices case studies

Gain knowledge on national and international experiences

Network with other environment, water and sanitation professionals and build on the
opportunity for long-term collaborative partnerships

Senior policy makers, elected representatives, municipal commissioners of urban local
bodies, senior environment engineers, public health officials, senior engineers from
water and sewerage boards, NGOs, start-ups and innovators, academic institutions,
research and innovation hubs, private sector operators involved/interested in water and
environment solutions/products.

�

�

�

�

�
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Urban
Governance

Programme Director

V Srinivas Chary

Dates : Rescheduled

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

CERTIFICATE COURSE ON IMPLEMENTING CIRCULAR
ECONOMY CONCEPTS FOR IMPROVING RESOURCE
EFFICIENCY FOR INTEGRATED WASTE MANAGEMENT
IN CITIES

Programme Overview

Impact

Participant Profile

Rapidly evolving concepts on manufacturing to resource management are observing

a shift in approach from a linear to a circular frame. The quest for sustainability has

until recently focused on the efficient use of resources. The economic model

emphasized however has still remained ‘linear’ in the sense that the design and

consumption follow the pattern of extraction of natural resources, manufacturing,

product usage and waste disposal giving rise to situations such as calls for the need to

phase out single use plastics. With figures reported on to processing and recycling of

waste still languishing, the emphasis would need to strengthen resolve to improve

source segregation, recycling and reuse.

The continuous growth of urban agglomerations coupled with the quest for

sustainability enhances the need to better understand key aspects relating to

resource efficiency and integrate the approach towards management of waste from

cities including solid, plastic, biomedical, construction and demolition (C&D) and e-

waste.

Effective Waste management is a precursor to transition into circular economy and

smarter cities

Waste management practitioners, urban/town planners, state and central

government representatives, ULB staff.
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Urban
Governance

Programme Directors

Y Malini Reddy /

V Srinivas Chary

Dates :

Hyderabad:

Nov 19-20, 2020

Tel Aviv

Nov 21-26, 2020

Fee : To be announcedf

INTERNATIONAL CERTIFICATION PROGRAMME ON
CHANGE MANAGEMENT FOR ACHIEVING CONTINUOUS
WATER SUPPLY FOR ALL IN URBAN AREAS

Programme Overview

Impact

Participant Profile

Provision of high quality and continuous urban water and sanitation services for all

residents, including the poor, is critical to enhance the economic productivity through

public health improvements. Presently, water and sanitation service in urban areas of

India is limited, financially unsustainable and is particularly unsatisfactory for the

urban poor, the target beneficiaries of all the governmental and international

agencies programmes and efforts. For cities to achieve world-class public health

status, it is imperative that they move from an intermittent water supply system to a

continuous (24/7) supply regime. Twenty-four hour water supply seven days a week is

an accepted global practice and is prevalent in cities of not only developed but also

less developed countries.

For Indian towns to achieve / continuous water supply requires a change

management programme that can challenge the existing mind set and provide the

knowledge and skills necessary to plan and manage the system on a sustainable basis.

In Israel, a semi arid country, water has always been a focus of attention due to

scarcity. But still there is ample water available for domestic, municipal and industrial

purposes, due to improved water demand management through metering, NRW

management, reuse of waste water etc. The Israel water industry is widely

acknowledged as a world leader, especially with its innovative technologies. There

are many lessons for Indian cities to learn from Israel for achieving the goal of

improved water and sanitation services.

This international training programme is structured with two components: India

component and International component in Israel with site visits to various leading

Israeli water utilities and companies, demonstration project sites and tertiary waste

water treatment plants etc.

Gain knowledge and skills needed for achieving 24x7 continuous water supply in

urban areas through balanced integration of technical, financial, social,

institutional and managerial aspects.

Gain an understanding of methodologies and technology options for NRW

management in Israel (Jerusalem & Tel Aviv)

Gain knowledge on national and international experiences.

Senior policy makers, elected representatives, municipal commissioners of urban

local bodies, senior water supply engineers and other public health officials from

water utilities and urban local bodies.

�

�

�
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Urban
Governance

Programme Director

V Srinivas Chary

Dates : Nov 30-Dec 02, 2020

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

PLASTIC WASTE MANAGEMENT

Programme Overview

Impact

Participant Profile

Rapid urbanisation and changing lifestyles are bringing about a marked increase in

the quantum of solid waste generated and in turn handled by urban centers in India.

The Central Pollution Control Board (CPCB) estimates close to 5 million tonnes of

plastic waste is being generated annually accounting to around 9% of the total

Municipal Solid Waste (MSW) generated in the country. With collection and

treatment figures not encouraging and EPR initiatives still to find effect,

municipalities are often found grappling for solutions. As the renewed pitch for phase

out of single use plastics grows shriller, the task at hand would need to be approached

in a structured and holistic manner.

‘Management’ of Plastic Waste is pivotal and achievable

Practitioners from Urban Local bodies, Community groups / NGOs, state and central

government representatives
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FAECAL SLUDGE AND SEPTAGE MANAGEMENT (FSSM),
(Study Tour: Thailand And Malaysia)

Programme Overview

Impact

Participant Profile

Sanitation aims to protect and promote public health by safely managing human

excreta, providing a clean environment and breaking the cycle of disease. Swachh

Bharat Mission (SBM) has promoted on-site sanitation (OSS) systems such as pit

latrines, septic tanks etc, but sanitation is more than just building toilets. It is a system

that addresses human excreta from generation to its treatment and reuse. The

management of faecal sludge resulting from OSS been grossly neglected and India is

currently facing a large burden of untreated faecal waste and grey water entering the

water bodies and environment due to indiscriminate disposal causing large public

health and environmental risks. It is imperative to address these risks by introducing

appropriate and adequate solutions and management practices.

Faecal Sludge and Septage Management (FSSM) includes safe management of

sanitation across sanitation value chain covering safe containment, collection,

transport, treatment and reuse of treated biosolid and water. This capacity building

programme focuses on developing a comprehensive understanding and skills needed

for FSSM to enable urban areas to move beyond open defecation free (ODF) status

and introduce ODF++ and city-wide inclusive sanitation (CWIS) practices.

Thailand and Malaysia have taken several pathbreaking innovative steps towards

improving sanitation services to its citizens particularly in the areas of Governance,

regulatory and institutional frameworks, approval processes, policy & planning, tariff

setting, business models, sludge management (desludging, transport, planning,

sludge treatment), sludge technologies (geobag, drying bed, mechanised

dewatering, co-treatment of septage and sewage in centralised/decentralised

sewage treatment plants), reuse treatment and option (co-composting), promotion

and awareness programmes and strategies. There are many lessons for Indian cities

to learn from these countries for achieving the goal of safe sanitations services for all.

This international training programme is structured with two components: India

component and international component in Thailand and Malaysia with site visits to

various leading utilities and companies involved in sanitation services, demonstration

project sites, treatment plants etc.

Advance the knowledge and expertise needed for achieving total sanitation

(ODF++) in urban areas through balanced integration of regulatory, technology,

financial, social, institutional and managerial aspects.

Gain an understanding of methodologies and technologies in Thailand and

Malaysia through exposure visits to FSM best practices in these countries

Gain knowledge on national and international experiences

Network with other FSM professionals and build on the opportunity for long-term

collaborative partnerships

Senior policy makers, elected representatives, municipal commissioners of urban

local bodies, senior environment engineers, public health officials,senior engineers

from water and sewerage boards, NGOs, private sector operators involved/interested

in septage and sewage treatment.

�

�

�

�

Urban
Governance

Programme Directors

Y Malini Reddy /

V Srinivas Chary

Dates :

India:

Jan 28-29, 2021

Foreign Comp:

30-Feb 05, 2021Jan

Fee : To be announcedf
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Programme Directors

V Srinivas Chary /

Y Malini Reddy

Dates : Mar 01-03, 2021

Fee : 39,000/-

US $ 720  +

Applicable GST

f `

ACHIEVING UNIVERSAL URBAN SANITATION

Programme Overview

Impact

Participant Profile

Sanitation remains one of the biggest development challenges in India. Almost one

fourth of the urban population in India does not have access to safe sanitation

facilities and only about 30% are served by sewerage and wastewater treatment

systems. Open defecation is widely prevalent in many cities and towns. Inadequate

access to sanitation especially in urban slum settlements is one of the key

impediments in improving the quality of life, public health outcomes and urban

productivity. City managers have to think through appropriate approaches and

strategies to ensure cities insulated from fecal contamination. Recognizing the

importance of urban sanitation in India, the Ministry of Urban Development, GoI, has

launched National Urban Sanitation Policy and Reward Scheme.

The programme on “Urban Sanitation” aims to enhance knowledge and skills of policy

makers and practitioners in State and urban local governments and parastatal

agencies in achieving sanitation goals as articulated under national urban sanitation

policy. The programme aims to provide an

in-depth understanding of policy formulation, strategic planning, technical, financial,

social, institutional aspects in achieving city wide sanitation and making cities free

from open defecation. The programme assumes significance as national

government’s Swatch Bharat Mission (SBM) provides appropriate incentives to urban

local bodies in developing and implementing outcome focused sanitation

programmes and projects.

The Programme has the endorsement and support of the Ministry of Urban

Development, GoI.

Contributes towards meaningful growth of sanitation initiatives in scale and scope

in India

Creation of cadre of sanitation managers with core skills in effectively managing

the entire sanitation system from safe treatment to disposal

Capacity building for decentralized management of fecal waste.

Policy makers and practitioners from state and city governments, public health

officers and municipal engineers, NGOs, private sector and other agencies associated

with sanitation in urban areas.

�

�

�
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Programme Director

Subodh Kandamuthan

Administrative Staff

College of India

Centre for Healthcare

Management

College Park Campus

Banjara Hills, Road # 3,

Hyderabad-500034

Ph: +91-40-6672 0712 / 0713

Fax: +91-40-6672 0725

Email: pgdhm@asci.org.in

subodh@asci.org.in

ASCI Post Graduate Diploma in Hospital Management
(PGDHM)

(ASCI-PGDHM: 15th Batch 2020-22 approved by All India Council of Technical

Education)

The two year Post Graduate Diploma in Hospital Management (PGDHM) Programme,

approved by the All India Council for Technical Education (AICTE), is the preferred

higher-education option for a large section of graduates aspiring to become

professionals in hospital administration and healthcare management.

With the increasing focus both at the Central and State government levels to improve

the service delivery in hospitals and consequently, healthcare outcomes, and with

rising awareness and expectations from the citizens about quality healthcare, ASCI

started the two-year, full-time PGDHM Programme in 1998. The objective of this

Programme is to equip the industry and the government, and through them the

society at large, with well-trained hospital administration and healthcare

management professionals. Thus, the Programme, approved by the All-India Council

for Technical Education (AICTE), is now into its 20thsuccessful year of running.

The Programme has academic rigour and industry-orientation, duly backed by a

multi-disciplinary team of faculty, excellent infrastructure and learning aids. It

includes specially designed modules on healthcare information technology, hospital

operations, personality development, and such other modules that are crucial for the

students for advancing their knowledge frontiers as well as securing placements in

the best hospitals, IT enterprises, consultancy firms as well as private corporations

and public organisations engaged in healthcare management.

The Programme has the following distinguishing features:

Up-to-date curriculum

Extensive industry interaction; hospital tie ups

Excellent Placements

Summer internships and live projects

Specialised and experienced faculty

Exposure to new and emerging areas of healthcare by practising managers from

the industry;

Interactive / participative learning

Support from strong alumni network

Well-equipped, centrally located campus

Excellent on-campus hostel facilities for students: (Hostel stay is optional)

The Programme

Genesis of the Programme

Salient Features of the Programme

�

�

�

�

�

�

�

�

�

�
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Jubilation of PGDHM students after their convocation

Academic Advisory Board

Placements

A distinguished Academic Advisory Board under the chairmanship of Padmashri

Dr P Raghuram provides well-informed advice and guidance on constantly enhancing

the quality of the Programme so that the course content, curriculum and pedagogy

are up-to-date, providing holistic and enriched learning to the students. The Board

also ensures that the felt-needs of the industry are duly addressed in the Programme

on an ongoing basis.

The Programme attracts a large number of recruiters from within the country and

abroad during the annual placements season. Alumni of the Programme are in

responsible positions in several corporate hospitals as well as in the industry in India

and abroad, competently handling healthcare service delivery management.
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Programme Director

Nirmalya Bagchi

Dean of Research and

Management Studies

Director,

Centre for Management Studies

Administrative Staff

College of India

College Park Campus

Banjara Hills, Road # 3,

Hyderabad-500034

Ph: +91-40-6672 0727

Fax: +91-40-6672 0725

Email: admissions.pgdm@asci.org.in

nirmalya@asci.org.in

ASCI  Post Graduate Diploma in Management  (PGDM)

Administrative Staff College of India (ASCI) launched the 2 year full time Post

Graduate Diploma in Management programme (approved by AICTE) in 2019. The

programme aims to create future leaders in the field of management who have the

relevant skills and attitude to face the a Volatile, Uncertain, Complex and Ambiguous

(VUCA) world. The All Indian intake for the programme is only 30 students per year

and the competition to secure a seat in the programme is high. Students are selected

through a competitive process, including due weightage to CAT score and personal

interview. The first batch (2019-21) has 30 students with diverse qualifications like

MTech, BTech, MBBS, BBA, BCom, BA etc. 50% of the first batch students are girls.

The 2 year programme has four semesters with internship of ten weeks in April, May

and June after the end of the second semester. A unique feature of the programme is

that it allows dual specialization in both functional areas of management like

marketing, human resource management, operations management, and also so in

sectoral areas like energy, health, urban governance and corporate social

responsibility. The design of this programme and its structure has been finalized after

discussing with many professionals, management teachers, bureaucrats and captains

of industry.

Mr. Jayesh Ranjan, IAS, Principal Secretary, IT and C, and Industries, Govt. of

Telangana, is the Chairman of our Advisory Board for the programme. The

programme enjoys significant support in the Hyderabad industry circles and benefits

from the large network of ASCI.

ASCI has World class facilities to conduct the PGDM programme. A separate high-end

computer simulation lab with adequate software has been created to enable the

students to work on simulation, Big Data and Artificial Intelligence. The programme

also benefits from the good facilities that exists in ASCI with respect to hostel,

classroom and recreational facilities like tennis, badminton, table tennis, swimming

pool etc.

The programme also focuses on imparting practical skills and aims to make behavioral

changes through non-credit courses like digital marketing, public speaking, personal

effectiveness coaching, mathematical modeling and other such market relevant

topics which are often times missing in the curriculum of other B-schools. The

programme also benefits from the location of ASCI which is in the heart of Hyderabad,

a thriving metropolis with a growing IT, Pharma and ITES industry.
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Many top executives of the local industry regularly interact with the students and

deliver lectures to them, further enriching the course and making the students

market ready. The students are also encouraged to conduct seminars and

conferences on issues of current interests which helps them in developing managerial

and leadership qualities. Regular industry exposure visits are organized for the

students, so that they may gain from real life exposure.

A constant focus is maintained on developing and nurturing a good value system. In

today’s World of business, where often times, many corporations get mired in

unethical practices, we are constantly endeavoring to impart to our students the right

set of values.

For more information on the programme, please visit www.ascipgdm.in

Students of PGDM along with Faculty Members and Management

on their Inaugural Day
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Sri K T Rama Rao, Minister for Urban Development and IT, Government of Telangana,

along with ASCI Chairman Sri K Padmanabhaiah, took part in Ink-Wash conference held in

ICICI conference hall in Hyderabad on January 30 and 31, 2020

ASCI Director General Dr S.K. Pattanayak and the Indian Council for Agricultural

Research (ICAR) Director General Dr Trilochan Mohapatra signed an MoU at

NAARM in Hyderabad on February 7, 2020



ASCI, in collaboration with FICCI Telangana,

conducted a Post-Budget Analysis in College Park Campus on February 4, 2020

128
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College Park Campus, Banjara Hills, Hyderabad

ASCI Bella Vista Campus, Hyderabad, fully decked up

on the occasion of its Foundation Day
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India has come a long way since Independence in 1947. We are today the third largest

economy in the world, and the fastest growing one. At ASCI, we do keep pace with this

tremendous transformation that is taking place in our country. Verily, we can indeed claim

some credit in having shaped many of these transformations in our own humble way. The

Administrative Staff College of India established in 1956 as a training institution for civil

servants and managers in industry, is much more than just that.

Today, we are the preferred destination for research and consultancy support for

departments of the government of India and many governments in states. Our

assignments have had a positive impact on enabling good governance, in developing

progressive policies, in developing breakthrough strategies and reforms, shaping public

discourse on transformative ideas, in resolving disputes, on planning and its

implementation, and on monitoring and evaluation. Our studies have also been quoted in

Judgments. Over 1600 assignments have been carried out since 1956. At any point of

time, the number of projects under implementation will be around 100.

In 2019-20, our assignments have been instrumental in shaping policies (power pricing

policies in various states) in Undertaking a Study on the Role of Government of India

Stationery Office, Benchmarking Wash in Schools in Jharkhand District and Gujarat,

Energy Conservation Building Code Implementation in Andhra Pradesh and Telangana,

Evaluation of the R&D Scheme of Ministry of Steel: Promotion of Research and

Development in Iron and Steel Sector, Innovation Awards, Information Dissemination and

International Conference" under "Component 6 " of Pandit Madan Mohan Malaviya

National Mission on Teachers and Teaching, Award of Strategic Plan for Hyderabad City

2.0, Provision of Consultancy Services for Rationalization of Civilian Cadres of Indian Navy,

Quantity and Quality Inspection of Works Relating to Schemes/Programmes in Five Circles

of TSNPDCL, Warangal and TSSPDCL, Hyderabad, Development and Maintenance of Web

Portal for National Awards to Teachers for MHRD, External Evaluation of Central Scheme

of Pandit Madan Mohan Malaviya National Mission on Teachers and Teaching, Evaluation

Study for Assessment of Biomass Power and Bagasse Cogeneration Potential in the

Country, Independent Assessment of Electricity Consumption of Agricultural Consumers

of Maharashtra State Electricity Distribution Company Limited, End Term Impact

Evaluation of Land Acquisition and R&R Implementation of Telangana State Road Project,

Andhra Pradesh Road Development Corporation and Assam State Road Project, Screening

Exercise for Assessment of officers - placement in the scale of ZM(S) and promotion to the

cadre of ZM(O), SDM- Promotion Round 2020-21,

ASCI provides consultancy to industry, business and government. The objective is to

provide professional services for improving management practices in the organization

leading to improved economic performance and long - term effectiveness.

Some of the areas in which consulting assistance has been provided by ASCI include policy

analysis and recommendation, strategic, planning, organizational restructuring, human

resource management and development, restructuring, health management,

organization management, forest management, energy management, business process

re-engineering, urban governance and improving of services delivery of various

institutions.

In 2020-21 too, we hope to deliver value to our stakeholders.

Management Studies Activity

MANAGEMENT STUDIES & RESEARCH ACTIVITY
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The ASCI Management Studies Team generally uses a multi-disciplinary approach to

problem solving. Many faculty members in the college are involved in these assignments

so that they will get opportunities to provide new ideas and approaches in achieving

economic performance and long - term effectiveness for the clients. This approach also

provides an opportunity for the faculty to enrich their teaching inputs.

Research at ASCI takes several forms: sponsored research grants from external sources,

publication in international /national journals and conference proceeding, working paper

/ Occasional paper series, research colloquiums and seminars etc. In addition, ASCI,

publishes ASCI journal of Management and Monographs.

A large number of private and public sector organisations have endowed chairs for

supporting research, ASCI offers research services to a wide variety of organizations

including Government, Public, Private, Corporate, UN agencies and other Multilateral

institutions.

Research Activity

Dr Nirmalya Bagchi, Director General (I/C) & Dean of Research & Management Studies, addressing a stakeholders'

discussion organised by ASCI in New Delhi
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ASCI's Advanced Management Programme cohort is a carefully selected group of

drawn from the top management of PSU’s likely to assume board level positions

Senior participants

Executive Development Programme for the executives of ICAR

with International study tour was conducted in August 2019
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Valli Manickam

M.Sc., M.Phil., M.C.A., Ph.D.

Dean of Training Programmmes

Professor and Director,

Centre for Innovation and Technology

vallim@asci.org.in

Valli Manickam, is a Professor and Director, Centre for Innovation and Technology, ASCI is

also currently Dean of Training Programmes. She has a Ph.D in Environment and Masters

in both Computer Applications and Sciences, with over 25 years of research and teaching

experience in the field of Environmental Science and Technology. Prior to joining ASCI, she

has worked at Centre for Atmospheric Sciences and Weather Modification and at Centre

for Environment, Jawaharlal Nehru Technological University, Hyderabad. She has

executed a DST Women Scientist Project for Lake Remediation technologies. Dr.

Manickam has developed software for the automation of the water and wastewater

treatment systems and has also designed and developed a database for storage of the

data during cloud seeding operations. She has worked for a number of environmental

projects and activities which include environmental impact assessment study for taking

up industrial or tourism activity, study of lakes in and around Hyderabad, study of

pollution in surface and ground waters, review of environmental statements, risk

assessment, common effluent treatment plants, air pollution assessment studies,

weather modification operations.

She has worked in the area of climate change, developed a decision support system for

storage and retrieval of geospatial data to help decision makers for the seven agro climatic

regions in Andhra Pradesh. She has also been working on open data policy for the various

state governments and government of India and is currently working on National

Geospatial Policy for DST. Dr. Valli has conducted training programs in ASCI for IFS officers

in the area of Natural Resource Management, Environmental Indicators and

Environmental Economics, Climate change for forestry sector, besides organizing four

international conferences and seven workshops.

She has coauthored six books in the field of environment on Environmental Management

Science and Engineering for Industry, Environmental Impact Assessment, Analytical

Chemistry, C for Environmental Engineers, Climate Change and Weather Modification

Technologies and Environmental Management – A primer. She has published around 32

papers in peer reviewed journals and also presented papers in various international

conferences and workshops. She was awarded Associate Fellow of the AP Academy of

Sciences in 2010 and Fellow APAS in 2015 for her contribution to the field of

Environmental Engineering and Technology. She is also currently the associate editor for

the Journal of the Air & Waste Management Association, by Taylor and Francis group. She

is presently executing projects sponsored by MHRD, MoEFCC, DST and other state

governments like AP Biodiversity Authority and NCSCM, Chennai to name a few.

Faculty
Profile
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Nirmalya Bagchi is the Dean of Research and Management Studies, Director for PGDM,

Centre for Management Studies at Administrative Staff College of India. He holds a PhD in

Business Management and a Masters in Business Management.

He has been working with the Administrative Staff College of India since September 2006,

first as an Associate Professor till October 2012 and after his promotion in November

2012, as Professor. He had worked as Lecturer in Indian Institute of Social Welfare and

Business Management Calcutta.

At ASCI, Dr Bagchi has worked on important assignments sponsored by the Department of

Science and Technology, Bill and Melinda Gates Foundation, Defence Research and

Development Organisation, European Commission, UNICEF, Department of

Administrative Reforms and Public Grievances, Reserve Bank of India, Sardar Vallabhbhai

Patel National Police Academy (Ministry of Home Affairs), Ministry of Steel, Ministry of

Skill Development and Entrepreneurship, Department of Scientific and Industrial

Research, Department of Electronics and Information Technology, Commonwealth

Secretariat, Department of Biotechnology, DoPT, TIFAC, ICFRE, CIPS, FMC, and INAE.

Each year he conducts Management Development Programmes on themes related to

Innovation Management, Innovation Strategy, Technology Value Chains and R&D

Management for scientists and technologists of the country.

Findings of one of his studies titled “Study to Identify Policy Measures for New Science,

Technology and Innovation Policy, 2013”, sponsored by the Department of Science and

Technology, has been used to develop the new Science, Technology and Innovation Policy

2013 of the country.

Dr Bagchi has written books, book chapters, and academic papers. Dr Bagchi’s current

research interests are in the areas of innovation and its management, R&D management,

economics of R&D and innovation, and strategic management of technology.

He has been trained on Statistical Methods and Applications from Indian Statistical

Institute, Calcutta, on E-Governance by UNAPCICT, and on Executive Evaluation by

UNICEF.

Nirmalya Bagchi

Ph.D  MBA

Dean of Research &

Management Studies

Director for PGDM

Director

Centre for Management Studies

nirmalya@asci.org.in
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Lakshmi B. is a Professor and Director for two centres in ASCI, the Centre for Human Resource
Development and the Centre for Agriculture and Rural Development. She has served as the Dean of
Training as well as Dean of Research and Management Studies at ASCI. Dr. Lakshmi was twice
Registrar & Secretary (I/c) of ASCI.

She joined ASCI in 2005. She initiated as Programme Director, the AICTE-approved Post Graduate
Diploma in Hospital Management (PGDHM) from 2005-2009. Under her leadership, the PGDHM
was ranked among the top ten programmes in Hospital Management in India with cent percent
placement record of graduates in India and abroad.

Professor Lakshmi did a two-year (2009-2011) stint as faculty at the University of Technology and
Trainer at The Bridge Business College in Sydney, Australia. Upon her return to ASCI in 2011, she has
been focusing in Management Studies. She is Programme Director of several Management
Development Programmes (MDPs), In-Company Training Programmes (ICTPs), Senior Executive
Training Programmes, and Advanced Training Programmes for Senior Executives in areas of
Leadership Development, Human Resource Development, Women Empowerment, Hospital
Management, Performance Management, Ethics and Values in Public Governance, and the like.

She is a regular faculty/resource person in the Commonwealth and Multinational sponsored MDPs of
ASCI for South Pacific Islanders. Professor Lakshmi has been invited by Initiatives of Change to represent
as a core facilitator for the programme on ‘Heart of Effective Leadership’ at Caux, Switzerland.

She was the Programme Director for the certification programme on Service Delivery Management
in Modernizing Government Programmes for the Government of Kerala; she was also invited as a
team member for working on the research project “Restructuring Kerala State Planning Board.” She
was associated with Decentralised District Planning and Capacity Building Project for State of
Odisha, sponsored by UNICEF, study on “Situational Analysis of Women and Girls in the States of
Odisha” supported by the National Commission for Women (NCW), programme on Effective
Leadership for MLAs from Odisha in partnership with UNICEF, Telangana Foods and APMDC.
Currently, she is leading the external evaluation of central scheme of Pandit Madan Mohan Malaviya
National Mission on Teachers and Teaching (PMMMNMTT).

Professor Lakshmi is also certified by the Dept. of Personnel and Training, GoI, as the “Master Trainer
on Ethics and Values in Public Administration.” She is one of the 22 Certified Master Trainers nationally.

Professor Lakshmi was instrumental in collaborating with prestigious State Bank Institute of Management
(SBIM-Kolkata), apex management training facility of State Bank of India (SBI), for conducting Leadership
Development Programmes for 600 senior level officers (DGMs) of SBI. Her clientele from banking sector
includes Central Bank of India, Canara Bank, Dena Bank and State Bank of India.

Professor Lakshmi B. conceptualised and conducted several international study programmes for
CMD, MD, ED and other senior officials of energy organisations and State Power Utilities from across
states of India. The programs were supported by PFCL, RECL and BSPHCL. As part of the study tour
the delegates visited Australia, New Zealand, Japan, Germany, France and Switzerland. She also
conceptualised customised Capacity Building Programs for Executives of MAHAGENCO at Koradi
Training Centre of MSPGCL

As a Director of the Centre for Poverty Studies and Rural Development (CPSRD), she has designed
and delivered customised leadership programs for senior officials of Indian Council of Agricultural
Research (ICAR) and officials of NAARM. Leadership Programs included international visits to China,
Thailand, Singapore, Australia, New Zealand, Netherlands, Germany, Belgium and Switzerland to
enable senior officials gain insights into global good practices on organisational leadership. She also
spearheaded collaborations with Indian Council of Agricultural Research (ICAR) and National
Institute of Agricultural Marketing (NIAM).

Professor Lakshmi received her B.A., M.A., M.Phil. and Ph.D. from University of Madras in
Economics, Public Administration, and Human Resource Management respectively. She also earned
a Diploma in Journalism from SIET Women’s College in Chennai and a Post Graduate Diploma in
Public Relations from Annamalai University.

She did her Postdoctoral Master’s in Hospital Administration (MHA) from University of New South
Wales in Sydney. In addition, she earned Graduate Diploma in Education specializing in Human
Society and its Environment from University of New England in Armidale, New South Wales,
Australia. She also holds a Certificate IV in Training and Assessment from HBO-Sydney, and is a
Fellow of the Australian Institute of Management (FAIIM).

Professor Lakshmi also holds memberships in crucial committees and boards, to name a few, she has
been part of the 6-Member Expert Sub-Group formed by the Government of India to formulate the
new National Health Policy. She also has been nominated as an “External Advisor” under The
Research Advisory Committee of State Bank of India.

Lakshmi B

PhD, FAIM

MPhil & PhD, (Public Administration)

Madras University

Post Doc (MHA) UNSW, Australia,

Graduate Diploma in Education (UNE)

Armidale, Australia

Fellow Australian Institute of

Management (FAIM)

Director, Centre for Human

Resource Development,

Director, Centre for Agriculture and

Rural Development

lakshmib@asci.org.in
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Rajkiran V Bilolikar

Engineering Graduate in Electrical,

Electronics and Power Engineering,

(Govt. Eng. College, Aurangabad)

MBA-Power Management

(NPTI, Faridabad)

Post Graduation in Advance Computers

C-DAC (Mumbai)

Associate Professor

Centre for Energy Studies

rajkiran@asci.org.in

Rajkiran V Bilolikar, is currently working as an Associate Professor in Centre for Energy

Studies. He is a graduate in Electrical, Electronics and Power Engineering from

Government Engineering College, Aurangabad, post graduate with MBA in Power

Management from National Power Training Institute. He also holds a Post graduate

diploma in advance computers from C-DAC, Mumbai.

Mr Bilolikar has been working in various capacities since 15 years in Electricity Distribution

Management, Energy Conservation and Energy Efficiency in Buildings, Techno economic

feasibility studies, Regulatory affairs of Electricity Industry, Tariff analysis, Annual

Performance analysis of Power utilities, IT application development in utilities and

Renewable Energy and its integration in India.

Government of Andhra Pradesh appointed Mr. Bilolikar as a member of Technical

Committee to look into the implementation aspects of Energy Conservation Building Code

(ECBC). MrBilolikar played a key role in mandatory compliance framework in the states of

Andhra Pradesh and Telangana for ECBC implementation. He was involved in advising

GoAP in bifurcating power sector, O&M planning of 1200 MW of Singareni Thermal Power

Plant, Study of ICT usage in Customer Relationship Management in electricity utilities in

India, Sri Lanka and Bangladesh, Asset Valuation of MPECS etc.

Prior to joining ASCI, he was heading the Energy Team in Andhra Pradesh Technical

Consultancy Organisation Limited, Hyderabad. There, he worked on UNDP-GEF Project on

CO2 emission reduction programme in steel re-rolling industry, BEE-SME project in

different clusters like Ice making, Rice milling, Sponge iron and Refractory.

Mr Rajkiran is a former employee of Maharashtra State Electricity Board. He was involved

in ‘High voltage distribution system’ and ‘Single phasing system’ in Maharashtra State

Electricity Distribution Company Limited. He has worked extensively on Maharashtra

Emergency Response system in its inception stage. Thereafter he worked with ABPS

Infrastructure advisory services, Mumbai and Enzen Global Solutions Private Limited,

Bangalore. He worked with clients such as MERC, Suzlon Energy, Adani Power, UNDP, BEE

and MNRE. He also has to his credit a number of papers presented at seminars and

conferences at national and international level. He is a regular speaker at Asia Clean

Energy Forum, Manila, hosted by Asian Development Bank. He is a resource person for

UNDP, ADB, World Bank and South Asia Forum for Infrastructure Regulators. He presented

papers at AEEE conference USA, IEA France, ADB Manila and other places.

His current areas of interest are Energy Conservation and Energy Efficiency, Electricity

Distribution, Rural Electrification, Policies and Regulations in power sector, Electricity

markets, Tariff analysis, Renewable Energy and IT application in Power sector.
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S Chakravarthy is a Civil Servant by profession, being a Member of the Indian

Administrative Service. He is a Masters Degree holder in Mathematics and Statistics

having stood First Class First in the University. After joining the Government, he got a

Doctorate Degree in Management from the Indian Institute of Technology, Delhi.

Subsequently he secured a Law Degree from the Delhi University. In addition, he has

certificates in Public Administration and Public Enterprises from the University of

Manchester, UK and Harvard University, USA. His experience as a Civil Servant in India over

4 decades (1961-2002) has been essentially in the areas of Industries, Commerce,

Management of State-Owned Enterprises, Corporate Law Implementation and

Competition Law Enforcement. Competition Policy, Industrial Development and Export

Promotion have been central to his specialisation. Specifically, this includes formulation

and implementation of industrial policies of the Government of India, revival of sick State-

Owned Enterprises and adjudicating disputes under corporate and competition laws.

Competition Law enforcement and management, International Trade and dealing with

WTO issues with a strong emphasis on consumer and public interest have been his focus

area in the past decade. Among the top assignments he held were Special Chief Secretary

to Government and Member, Monopolies and Restrictive Trade Practices Commission. As

Member, Company Law Board and Member, Monopolies and Restrictive Trade Practices

Commission, his experience as adjudicating Tribunal is around 10 years. Presently, he is

Advisor/Consultant on Competition Policy and Law.

He has specialized in the field of Intellectual Property Rights with emphasis in the field of

Geographical Indications. He is associated with assignments of securing protection of

Geographical Indications Rights for products, particularly in the State of Andhra Pradesh.

He was engaged as a Resource Person for enacting competition laws or shaping the

existing competition laws in many countries and for training stakeholders in Bangladesh,

Botswana, Mauritius, Ghana, Ethiopia, Uganda, Mozambique, North Vietnam, South

Vietnam, Thailand, Malaysia, Cambodia, Laos, Gambia, South Africa and more. Presently,

he is Consultant in Competition Policy and Law.

S Chakravarthy

IAS (Retd.)

Former Special Chief Secretary,

Govt. of AP and Member,

MRTP Commission,

Govt. of India

Honorary Visiting Professor

chakravarthy.s@asci.org.in
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V Srinivas Chary

B.E., M.Tech, PG Diploma in

Urban Environmental Planning

(U.Penn, USA), USAID Fellow,

Chevening Fellow, Ashoka Fellow

Professor & Director

Centre for Environment,

Urban Governance and

Infrastructure Development

schary@asci.org.in

V Srinivas Chary is the Director of the Centre for Urban Governance, Environment and

Infrastructure Development at the Administrative Staff College of India (ASCI). He provides

the strategic direction to the Centre and leads its advisory, consulting, research and

capacity development programme. He is also the Director of Centre of Excellence in Urban

Development at ASCI instituted by the Government of India.

He is an urban environmental planner and public health engineer with over two decades

of experience in urban infrastructure services, governance reforms and equity. He

specialises in water and environmental sanitation (WASH) services in urban areas and his

portfolio spans policy, programme, capacity development and knowledge management

projects for national, state and city governments. He engages with multilateral funding

agencies, national government, the corporate sector, private donors, Academic/ R&D

institutes and civil society organizations, political leaders, the media, and CoPs to leverage

financial and technical resources for accessible and equitable WASH services. He works

with a number of Start-ups in WASH and mentors them to achieve scale.

He serves on various Inter on ministerial and department level committees on urban

development, water supply, smart cities and environmental sanitation at the State and

National levels. .He supported Ministry of Housing and Urban Affairs, Government of India

by undertaking independent appraisal of city development plans, reforms

implementation and smart city proposals. He is is a committee member of the GOI’s

reinventing the toilet programme and national FSSM Alliance. He is a member of the

Steering Committee on Urbanisation for the 12th Five Year Plan (2012-2017). He assisted

GoI for drafting national urban sanitation policy and urban water supply and management

policy 2019(draft).

He is a speaker and resource person in global and national fora. He co-instituted the

National Urban Water Awards programme and Service Level Benchmarking Programme

with the Government of India (2008) to establish norms and accelerate performance

improvement in municipal water and sanitation in India and has been the recipient of the

Water for Life UN-Water Best Practices Award (4th edition) for its successful advocacy. He

has also been conferred the Ashoka Fellowship for his innovations in the WASH sector. He

is currently working in the areas of faecal sludge management and 24-7 water supply in

Indian Cities. Please contact him for more information on his current projects, interests

and initiatives.
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G Rajesh

M.A Social Work

(Andhra University)

Assistant Professor

Centre for Management of
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rajesh.g@asci.org.in

G Rajesh is an Assistant Professor at Administrative Staff College of India in the Centre for

Management of Land Acquisition, Resettlement and Rehabilitation. He holds M.A in

Social Work from Andhra University and currently pursuing Direct PhD from TISS

Hyderabad. A qualified social worker and a CSR practitioner with 15 years of experience,

he worked in the development sector at various levels on collectivization of vulnerable

sections of community in combating HIV/AIDS, on prevention of child labour, child

trafficking and on climate change resilience projects with coastal communities.

Rajesh has worked in thermal, renewable and cement space on CSR with companies like

Lanco, KSK, ReGen, Mytrah and UltraTech at various levels and modes of implementation.

He also worked with Centre for Good Governance as Senior Knowledge Manager.

His areas of interest are CSR, Quality of Life studies, Poverty studies, Social Impact

Assessment, Public Policy analysis, Project cycle management of community

development projects and Capacity building in the area of CSR. Rajesh is a member of

International Society for Quality of life Research and on the Board of Academy of

Gandhian Studies, an apex level NGO.
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Harsh Sharma is working with ASCI as Professor, Human Resource Management since

2010. He has more than two decades of experience in research, capacity building and

consultancy.

He has presented numerous papers and published research articles in International

journals published by emerald, inderscience and macrothink USA and indexed by Scopus,

Ebsco etc. on topics of Indian Negotiation Style, Training Effectiveness, Mentoring, Green

Jobs and Decent Work Agenda.

He has worked on consulting assignments with ILO, UNICEF, NIFT, Oil India, OHPC, Waters,

Goa Shipyard, NALSAR University and Bureau for Police Research & Development

(BPR&D) etc. on decentralised planning, Green Jobs, organisation restructuring, human

resource planning, performance & talent management, reformulating HR policies,

evaluating training effectiveness etc. Currently, he is working with Indian Navy, AAI Cargo,

Indian Renewable Energy Development Corporation (IREDA), on work force planning,

with Bihar Government on World Bank sponsored project on training evaluation, with

UNICEF on Capacity Building for Decentralised Planning.

He has conducted more than 300 short and long duration capacity building programmes

sponsored by Ministry of External Affairs, RBI, IOCL, HPCL, Exim Bank, Nokia, NHPC, NTPC,

Department of Science and Technology, Nuclear Power Corporation, Punjab National

Bank, Wipro, Bank of Maharashtra, Waters India Limited, ISRO, Volvo etc. on topics such as

Leadership Development for Enhanced Public Service Delivery, Conflict Management,

Negotiation Skills, Leadership and Organisation Development, Train the Trainer, Strategic

Human Resource Management, Industrial Relations & Labour Laws. He is a visiting faculty

at many reputed institutions including SVPNPA, NISA, GSI, SoI, ISTM and has also

conducted programmes for GIZ Germany, UN India etc.

Harsh is associated with Committee of Experts on Public Administration (CEPA) of

UNDESA and also Schools of Public Administration network for SDGs led by GDI and

UNSSC. Currently he is working with NITI Aayog on designing National Level Capcity

Building Programme on SDGs for Civil Servants, He is an alumnus of German Development

Institute, Bonn. He has done advanced certificate course on “Managing Global

Governance” from German Development Institute, Bonn which is one of the top ten

think- tank in Europe. He has worked with ILO and has completed a long-term research

project at International Labour Organisation, Geneva on the topic of ‘Green Jobs and

Decent Work Agenda.’ He has also competed International Programme on Negotiations in

Berlin and is completed Certified Master trainer course from Humboldt University

Germany.

He has done his Ph.D in the area of ‘Training Effectiveness Evaluation’ from GGS

Indraprastha University, Delhi, India. He holds three post graduate degrees including MBA

with specialisation in Human Resource Management, Master of Arts (Sociology) and

Master of Science. He also holds Diploma in Training and Development from ISTD and

certificates in Statistical Analysis Tools, ISO 9000:2000 and Gaming Simulation from

ISAGA.

Harsh Sharma

Advanced Professional Training,

German Development Institute

Bonn,Germany

PhD in Human Resource

Management, Indraprastha

University, Delhi

MBA (HRM)

Professor

Centre for Public Policy,

Governance and Performance

Director, CIPS

harsh.sharma@asci.org.in
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Swarnalatha Jagarlapudi

Ph.D (Industrial Psychology)

is underway (BITS Pilani)

MPhil in Industrial Psychology,

TISS, Mumbai.

M.Sc–Applied Psychology,

Annamalai University

MBA – HR and International Business

Masters in Foreign Trade,

Pondicherry University

Masters in Economics, Osmania University

B. A in Economics.

Professor, HRM

Centre for Managerial Communication

and Marketing

swarnalathaa.j@asci.org.in

Swarnalatha is a Senior Human Resources Professional with a high degree of commercial

acumen and entrepreneurial flair. A dedicated professional with over 30 years of

experience, she has been serving the Centre for Managerial Communication and

Marketing of ASCI as a Professor. A Human Resources Generalist, Prof Swarnalatha is

bringing forth knowledge from a variety of industrial sectors, including Government of

India, Banking, Finance, Information Technology, Manufacturing. She is adept in creating

powerful curriculum in the fields of Leadership training, Management and Organisation

theory for the students of Post Graduate Diploma in Health Management, and Strategic

Human Resource Management. She won kudos from participants drawn from different

organisations, both private and public sector, and students, for successfully preparing

them for personal and professional success in today’s world. She is knowledgeable and

experienced in various training and academic philosophies, which best promote the

overall experience of a participant and student.

Her training and certifications include,

Post Graduate Diploma in HR Practices and Systems from NISIET.

Competency Mapping from TVRLS.

NLP Practitioner Certification from NLP Institute, Florida, USA.

Research Methodology Certification from TISS, Mumbai.

Recruitment Analyst, Competency and Performance Developer Certification from

Carlton Advanced Management Institute, USA.

Train the Trainer International Certification from City and Guilds, London.

Internal Information Systems Auditor Certification (CIISA) from STQC Directorate,

Department of Information Technology, Government of India.

Qualified Internal Auditor for ISO 9000.

Certified PPA Practitioner – Thomas Profiling International

Stress Management Professional from International Stress Management Association,

Sydney, Australia

She has been instrumental in directing several Management Development Programmes,

Leadership Development Programmes, and functional specific programmes for Public

Sector Undertakings, Private Sector, and Government Departments like Department of

Science and Technology, Department of Personnel and Training, NTPC, NHPV, several

Nationalised Banks like UCO Bank, Punjab National Bank, Bank of Maharashtra, Scientists

of DRDO, Department of Science and Technology, Government of India, SAIL, BPR&D etc.,

apart from directing several programmes for private sector companies like Zuari

Industries, Aditya Birla Group, Greenko etc. She is currently engaged in consultancy

assignments and research work apart from directing management programmes with a

high rating on training effectiveness.

She designed, developed and delivered Leadership Engagement and Development

programmes for foreign participants, sponsored under ITEC/SCAAP scheme of Ministry of

External Affairs, Government of India. Notably, she was part of a team for assessment of

Steel Plants for award of Best Steel Plant in terms of performance on five key indicators, by

the Prime Minister of India. She also undertook consultancy work on “Redrafting Service

Rules” for APTS, “HR Policy” for NALSAR University, and “HR Planning” for

SingareniColleries. She successfully delivered modules on Management theory and

OrganisationalBehaviour, Personality Development, and Communication Skills for the

students of Post Graduate Diploma in Hospital Management.

Swarnalatha’s current interests include a) Strategic Leadership b) Effective Trade Union

Management c) Interpersonal Effectiveness d) HR Audit and Analytics e) Coaching and

Mentoring f) Strategic Human Resource Management.
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Subodh Kandamuthan

PhD (Health Economics)

(Institute for Social and

Economic Change, Bangalore)

M Phil (Applied Economics)

Centre for Development Studies,

Thiruvananthapuram  affiliated to

Jawaharlal Nehru University)

MS Development  Economics

(Pondicherry Central University)

Director and Professor

Centre for Health Care Management

subodh@asci.org.in

Subodh Kandamuthan is currently Director and Professor of Centre for Health Care

Management at ASCI, Hyderabad. He has been the Programme Director of the AICTE

approved Post Graduate Diploma in Hospital Management (PGDHM), ASCI’s prestigious

long term programme for the last five years.

He holds a Masters Degree in Development Economics, M Phil Degree in Applied

Economics and Ph.D in Health Economics. He had worked as faculty in Health Economics

at the Institute of Economic Growth, New Delhi, Institute of Health Systems, Hyderabad

and as a technical consultant for DFID in Finance and Procurement to Health department

of Government of Andhra Pradesh. He worked on projects related to Economic costing,

Economic Evaluation of Health Care programmes like National Rural Health Mission in

Andhra Pradesh, Medium Term Health Expenditure frameworks in Odisha and Madhya

Pradesh, Trade in Health and Hospital services, Public Private Partnerships in Health

Sector, Replication of PM Award winning projects for various clients like World Bank,

World Health Organisation, UNICEF, Ministry of Commerce, Government of India,

Department of Personnel and Training, Government of India, State Governments of

Odisha, Madhya Pradesh, Andhra Pradesh etc. His recent projects as project leader

include the UNICEF-sponsored Management Review of Behavioral Change

Communication Strategies for the Health departments of three states of Telangana,

Karnataka and Maharashtra. He also recently did a rapid assessment of Basti Dawakhanas

for the National Health Mission, Telangana.

He was recently involved as programme director on behalf of ASCI with the GIZ sponsored

capacity building on the prestigious Government of India program: Ayushsman Bharat:

Pradhan Mantri Jan Arogya Yojana (PM-JAY) for the States and Union Territories. He also

conducts regular training programmes in the areas of Monitoring and Evaluation, Health

Financing, Health and Hospital Management, Hospital Administration and Public Private

Partnerships in Health Sector for Civil servants and other government officials in health

sector.

He teaches Health Economics, Health Policy, Public Health, Health Insurance and Business

Research Methods for Post Graduate Diploma in Hospital Management at ASCI and has

also taught Health Economics for MBA Health and Hospital Management programmes at

University of Hyderabad, Nizams Institute of Medical Sciences, Chitkara University, Indian

Institute of Public Health and LV Prasad Eye Institute, Hyderabad. He also takes sessions at

reputed institutes like National Institute of Rural Development, IIT Hyderabad, TISS,

Hyderabad, Dr MCR HRD Institute etc.

Dr Subodh won the IDRC Social Science Research Award in December 2009 in the category

of Equity in Health. He won the first Australia India Council Research Fellowship in 2004 to

do research in Australia. He was also a technical committee member of the Mobile Health

technical advisory group of the World Health Organisation. In 2014, he participated in the

International Visitor Leadership Programme on American Think Tanks funded by US

Department of State where he visited various think tanks in eight states of US. He

represented India and ASCI at the World Think Tank Summit at Yokohama in Japan in June

2017. He was an invited expert on Public Private Partnerships in Health to Health

workshops in South Africa and Cote’D’Ivoire by African Development Bank for African

countries in 2017-18 and subsequently delivered talks in 2018-19 in Japan and Tunisia on

Health Systems in India.

Dr Subodh has published papers in national and international journals and has co-

authored three books. He has attended and presented papers at a large number of

national and international conferences and has also visited almost all the states in India

more than 30 countries on professional assignments.
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Haresh K Kothari

Ph.D. in Finance & Accounting,

GLS University (Gujarat Law Society),

Ahmedabad

FCA (Fellow Member),

The Institute of Chartered

Accountants of India, New Delhi

M. Com, LL. B., B. Com.,

Gujarat University, Ahmedabad

Professour & Director,

Centre for Economics and Finance

hk@asci.org.in

Haresh Kothari is a Professor & Director of Centre For Economics and Finance and

Resource Person for PGDM & PGDHM (AICTE Approved), at ASCI. He provides the strategic

direction to the Centre and leads it advisory, consulting, research, capacity development

programmes, and new higher education initiatives. He is an alumnus of The Institute of

Chartered Accountants of India New Delhi, GLS University (Gujarat Law Society)

Ahmedabad, and Gujarat University Ahmedabad.

He has been an Industry Professional, Corporate Trainer, Consulting Chartered

Accountant, an Accomplished Academician, and an Edupreneur with total work

experience of about 30 years in Industry, Academia, Advisory, Consulting, Executive

Training, Management Education, Branding, Education Marketing, and Business

Development / Admissions.

He is actively involved in Management Training and Development, Consulting Projects,

Research, and Higher Education for clients from private sector, public sector, government,

universities, and other higher education institutions in India and abroad. He has delivered

many guest sessions as GST Trainer / Resource Person on the panels of Ministry of MSME -

Govt. of India, Knowledge Consortium of Gujarat - Department of Education - Govt. of

Gujarat, UGC – HRDCs, Universities, Colleges, and Higher Secondary Schools across India.

He has been invited as Keynote Speaker in two National Conferences and one State level

Conference to address key-note sessions on contemporary, innovative, and industry

focused topics. He has been invited as member of Board of Studies and Academic Councils

of few universities. He specializes in the areas of Income Tax, GST, Finance, Accounting,

Auditing, and Business Laws / Legal Aspects of Business. He has presented & published

many research papers, and has co-authored a book.

At present in ASCI, he is engaged in designing and delivering MDPs on innovative and

contemporary topics, providing consulting on bi-national multipurpose project,

curriculum designing & teaching courses in PGDM (AICTE Approved), designing &

developing new Post Graduate Diploma Program on innovative, contemporary, industry

focused, skill based, and employment oriented PG courses for creating best employment

opportunities for students.

Before joining ASCI, he served at Symbiosis University as Director & Professor-Faculty of

Management (School of BFSI- MBA & BBA), and as Head-Centre of Excellence for GST; at

Sandip University as Director & Professor-MBA, and as Head-Marketing & Admissions; at

Amity University as Director & Professor – MBA & BBA, and as Head-Marketing &

Admissions (Addl. Charge); at Gujarat University as Director Academic Operations &

Professor (for MBA & other 3 PG programs), and as Head-Marketing & Admissions (Addl.

Charge); at Nirma University as Head of Department (HOD)-Institute of Law. In these

universities he has also served as member of IQAC Committee, NAAC Committee,

Examination Committee, Admission Committee, Finance Committee, Placement

Committee, Discipline Committee, Media Cell, Interview Committee, and Chairperson of

newly proposed BBA-LLB Program. While serving these universities, he has been actively

engaged in Teaching, Training (MDPs & FDPs), Consulting, Research, Curriculum Designing

& Development, New degree / certificate course launching, Compliances with Statutory &

Regulatory bodies, Academic & General Administration, Final Placement & Summer

Internship, Academic & Corporate Outreach activities, Overall Institutional Development,

and Revenue Generation.
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He had served at reputed private sector companies namely Anagram Finance Ltd (Arvind

Mills Group), R.C. Laser Tech India Ltd (TVS Group), Jay Bharat Fabrics Mills Ltd etc, at

various senior positions. While serving these companies, he has handled assignments in

the areas of Income Tax / Direct Taxes, GST / Indirect Taxes, Finance, Accounting, Audit,

Company Law, Equity Research, Import-Exports, and Public Issue matters.

As a Consulting Chartered Accountant, he has served in the capacity of Management

Consultant, Consultant Director, and Adviser to few reputed private universities, private

sector companies, and other organizations. He has handled consulting assignments

relating to Goods and Services Tax (GST), Income Tax, Recruitment & Placement, Business

Development & Revenue Generation, Launching New Degree Programs & Certificate

Courses, and establishing & successfully operating “Centre of Excellence For GST”.

Currently he is interested in training, consulting, research & publication, teaching,

launching innovative degree / diploma / certificate programs, supporting / partnering

with clients for establishing Management Development Centre / Centre of Excellence for

GST, and organizing conferences / seminars / workshops.
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Saswat Kishore Mishra is an Assistant Professor in the

at ASCI. He holds a PhD in Economics from the Indian Institute of Technology

Kharagpur. He is a recipient of Dr. S. Radhakrishnan Post-doctoral Fellowship (DSR-PDF)

for the session 2017-18 by the University Grants Commission (UGC), New Delhi. Prior to

joining ASCI, he was associated with Nabakrushna Choudhury Centre for Development

Studies (NCDS), Bhubaneswar – an ICSSR research institute – as DSR Post-doctoral Fellow.

His post-doctoral work entitled – ‘Mining, Vertical Integration and Social Inclusiveness’,

aimed to understand the differences in socio-ecological inclusiveness with and without

vertical integration and analyze the role and impact of corporate social initiatives therein

in the tribal predominant mining regions of Odisha, India. Initially he joined NCDS as a

Project-PDF and provided research assistance on a project (sponsored by the Indian

Council of Social Science Research) entitled – ‘Analysing Poverty Change in India:

Decomposition, Inclusiveness and Multi-Dimensional Nutritional Deprivation’.

Subsequently, he was also chosen for the ICSSR Post-doctoral Fellowship in Economics for

the session 2016-17. During his stint at NCDS, he undertook research activities, imparted

teaching to the PhD Scholars and coordinated in organizing seminars/conferences and

workshops. Besides, he has also provided research assistance in various consultancy

projects with the clients – National Bank for Agriculture and Rural Development

(NABARD), ACC Limited, and Radhikapur West Coal Mines Limited.

At ASCI, he teaches Indian Macro-economic & Business Environment, Strategic Corporate

Social Responsibility, Stakeholder Analysis and Management, Multidimensional Impact

Measurements of Planned Interventions, Natural Resource Conservation and

Governance, and Fundamentals of Business Data Analytics (Using MS Excel, STATA, and

SPSS). Besides having competencies in taking sessions on the aforesaid topics, he has

published his research works in leading international publishers of repute including

Elsevier, Springer, and Routledge (Taylor & Francis). These include papers published in

Scopus and ABDC indexed journals including Land Use Policy, The Extractive Industries

and Society, and Review of Development & Change. The political economy of extractive

industries, land acquisition and social security programmes interests him particularly. He

has also presented papers in conferences/seminars held at globally looked upon

institutions including the World Bank Headquarters (Washington D. C., USA),

International Institute of Social Studies (ISS), Erasmus University (The Hague,

Netherlands), and Utrecht University, (Utrecht, The Netherlands).

Centre for Health Care

Management

Saswat Kishore Mishra

PhD in Economics, IIT, Kharaghpur

Assistant Professor

Centre for Health Care Management

saswat@asci.org.in
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Bhawna Gulati Muradia is a medical doctor with a Gold Medal in MBA (hospital and health
management), Post Graduate Diploma in Medical Law and Ethics, Phd Scholar, Black Belt in Six
Sigma. She has 17 plus years of work experience in the healthcare sector. Her niche areas have
been setting quality standards, certification and accreditation programmes, capacity building
and Research. These skills helped her to play pivotal roles in NABH (National Accreditation
Board for Hospitals & Health Care Providers) as the Deputy Director and in the prestigious
multinational company Wolters Kluwer. Her findings in the Research of the prominent hospitals
in the metros in India were presented by her at the international level in the US. This rewarded
her with an opportunity to pursue the Harvard Business Management Mentor Programme.

The role of Dr. Bhawna as the Deputy Director of NABH saw her successfully developing,
launching & handling National Accreditation Programmes in the Indian Health care Industry
for AYUSH Hospitals, Wellness Centers, Dental Colleges & Clinics, AYUSH Colleges and AYUSH
Clinics. She has been a Member of FICCI- National Wellness Committee, Member, National
Wellness Committee - Ministry of Tourism, Quality Advisor and External Examiner to Jamia
Hamdard University, Delhi.

January 2014, Dr. Bhawna Gulati joined Administrative Staff College of India as an Associate
Professor at the Centre for Health Care management, Hyderabad. She has been the
programme Director for many Management Development Programmes and Management
Consulting Projects and participated in various national level government assignments. Some
of them are:

• Project Director of UNICEF’s project: Capacity Building of Odisha Staff to improve Hospital
Infection Prevention and Control practices around birth, National Health Mission, Odisha.

• Facilitated MoU with NHSRC and conducted multiple Capacity building on National Quality
Assurance Standards (NQAS) for all state government officials.

• Project Director for Time and Motion Study of ANMs in 3 Districts of Andhra Pradesh and
development and launch of ANM DIGI, Digital reporting platform for the ANMs in Andhra Pradesh.

• Course Director for multiple Management Development Programmes on Certificate
Course on Health Care Quality, National Urban Health Mission, Programme Management
and Leadership in public health, Certificate Course on Hospital Infection Prevention and
Control in public health facilities etc. providing training to various government Health
Officials of States like Odisha, Kerala, Bihar, Gujarat, Andhra Pradesh, Telangana etc.

• Technical Committee member in NTR Vaidya Seva Trust, Govt of Andhra Pradesh for
developing Clinical Audit Guidelines for empanelled hospitals.

• Invited as a member of National Expert Group for Developing National Protocols for
Hospital Infection Prevention and Control in public hospitals by Ministry of Health and
Family Welfare, Nirman Bhawan, GOI in 2019. She is the Team Lead of the Technical
Resource Group on Infection Prevention and Control, Ministry of Health, GOI, 2020.

• Empanelled as a Subject Matter expert in Hospital Management by Shiksha.com in 2018

• Speaker in many Trains the Trainer workshops of Ministry of Health, GOI and UNICEF on
LaQshya Certification of Public Hospitals in 2018-2019.

• Chief Faculty in Train the Trainer External Assessors Course for Kerala Accreditation System
for AYUSH Hospitals, Government of Kerala in 2018.

• National Expert Speaker in Train the Trainer Programme by UNICEF Bihar on LaQshya
Guidelines for Public Hospitals in 2019.

• National Expert Speaker in workshop on Development of Training Strategy for Health,
Government of Rajasthan sponsored by UNICEF, 2019

• Developed National Level Manual for District functionaries of National Health Mission in
ASCI’s project with Department of Administrative Reforms and Public Grievances (DARPG),
Government of India.

• Empanelled National Assessor for NHSRC- National Health Mission, Government of India,
Health Care Sector Skill Council and NABH- AYUSH, IRCA approved ISO 9001: 2008
standards and CII.

• Member of the prestigious Research Committee and Academic Committee of the
Consortium of Accredited Hospitals (CAHO) for CAHOCON 2018.

• Jury Member of National Tourism Awards, Times of India Health Awards-Telegu States 2020.
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MBBS and MBA
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Reshmy Nair

MPhil & PhD (Economics)

Jawaharlal Nehru University, New Delhi

Economics (Hons.) SRCC, Delhi University

Professor and Director,

Centre for Management of

Land Acquisition,

Resettlement and Rehabilitation

reshmy.nair@asci.org.in

Reshmy Nair is Professor and Director, Centre for Management of Land Acquisition,

Resettlement and Rehabilitation (CMLARR), at ASCI. She has graduated in Economics

(Hons.) from Shri Ram College of Commerce, Delhi University and holds M. Phil &

Doctorate degrees in Economics from Jawaharlal Nehru University, New Delhi.

CMLARR has been leading the capacity building interventions for LARR specialist officers

in the South Asian region. The Centre has entered into a MoU with National Research

Centre for Resettlement, Hohai University, China, to support cooperation and create

research network for effective management of social issues in infrastructure

development. The two leading institutions in China and India are now offering

International Programmes and Joint Certification Courses in Land Acquisition,

Resettlement and Rehabilitation (LARR). Among the prominent international

assignments successfully led by her include customised courses on LARR for Ministerial

delegation from Government of Uganda, Egypt, Kenya etc; Curriculum Development

Workshop for University of Nairobi; Support to World Bank in the Technical Assistance

for Land Acquisition Policy and Institutional Reform in Egypt; Development of Step by Step

Guidelines on Social Impact Assessment; South-South learning event on R & R and Benefit

Sharing; International training courses on LARR, advisory guidance to University of

Peradeniya; Sri Lanka on LARR, Technical support for Training of Trainers in workshops

organised by World Bank in the South Asian Region etc.

CMLARR, under her leadership is an empanelled expert institution for conducting social

impact assessment studies. She has led national/international consultancy studies on

social impact assessment and evaluation. CMLARR has been providing support to the

Department of Land Resources, Government of India and various State Governments in

the implementation of the new land acquisition Act. She conducted dedicated courses on

the RFCTLARR Act 2013 in Karnataka (400 officers), Tamil Nadu (105 officers), Bihar (100

Officers), Odisha (55 Officers), Madhya Pradesh (55 Officers); Punjab and Sikkim (50-60)

etc. Officers from more than 20 state governments have participated in the LARR Courses

at ASCI. CMLARR has institutionalized partnership with Coal India Ltd the largest coal

producer in the world. Dr Nair has conceptualised, designed and directed customised

capacity building interventions on LARR for senior IAS Officers, World Bank & Asian

Development Bank supported projects, government organisations and several

public/private sector organisations. The annual announced programmes on LARR have

been receiving unprecedented participation including senior officers from State

governments and numerous public and private sector organisations. She has directed

more than 13,000 mandays of training in LARR during the last few years. The Centre has

developed comprehensive training modules on legislative framework of land acquisition

(RFCTLARR Act, 2013), Social Impact Assessment and Resettlement Planning.

Dr Nair is Member, Inter Ministerial Committee on R & R; Member, National Committee

for finalisation of National Land Policy; Member, Committee formed by Ministry of Coal to

address LARR Issues in Coal Sector; National Social Expert, Two member Panel of Experts,

Directorate of Energy, Government of Himachal Pradesh for providing advisory guidance

to the Directorate on the social issues in hydro sector development; Advisor, GNLU_SJVN

Fellowship on Hydropower Development; Member, Committee, Government of

Telangana to support the Group of Ministers in the finalization of RFCTLARR rules. She was

the Technical Editor of ASCI journal of Management- a peer review ISSN journal, of the

Special Issues on LARR.
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Madhusoodanan PR is an Associate Professor in the Centre for Economics and Finance at

ASCI. He holds his Masters Degree in Economics and Econometrics and PhD in Financial

Economics.

Dr Madhusoodanan is responsible for training programmes, consulting projects and

research in areas, namely Country and Sovereign Risk, Financial Institutions and Markets,

Financial Services, International Finance and Geo-political Risk. He also supports PGDM

and PGDHM programs of ASCI.

Madhusoodanan began his career as an Economist in the Planning & Research Division of

the Export-Import Bank of India (Exim Bank) in Mumbai. As an economist, he worked in

areas such as, Sovereign Risk, Global Capital Flows and Investments, Country

Macroeconomic and Financial Profiles, and Country and Regional Analyses. He authored

the Exim Bank’s Occasional Papers, Working Papers and was also responsible for the

Bank’s other think tank initiatives. He represented the Bank in various external policy

discussions, interactions and meetings.

Dr Madhusoodanan, later, moved to the Hongkong and Shanghai Banking Corporation

(HSBC) to head the Division of Country and Sovereign Risk Management. The Division was

involved in thorough financial, macroeconomic and regulatory risk analyses of Asia-

Pacific economies including India to assess the credit worthiness, to provide internal

ratings and also to set cross-border and in-country exposure limits for the Bank at the

global level. The Division was also involved in the preparation of regular analytical reports

and updates on global financial and economic risks, stress testing, early-warning and

scenario building. Apart from being a line manager for the Division, he had been a key

person to interact with senior stake holders of HSBC, which included the CEOs from UK,

Hong Kong and other Asia-Pacific countries, in order to finalise sovereign risk assessments

and exposure limit settings. He was also responsible for presenting global risk

development updates to wider Wholesale and Market Risk (WMR) heads across the HSBC

group. He worked in London and Hong Kong on various assignments.

In academia, he is associated with reputed institutions, such as SP Jain Institute of

Management and Research (SPJIMR), Mumbai; Vellore Institute of Technology (VIT),

Vellore; and CHRIST (Deemed to be University), Bangalore.

He has a number of national and international policy as well as academic research

publications in his credit and indexed in Scopus.

He is a member of Indian Institute of Banking and Finance (IIBF), Mumbai.

Madhusoodanan PR
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Prabhati Pati currently the Director, Centre for Managerial Communication & Marketing

at Administrative Staff College of India, Hyderabad.

She holds PhD degree from IIT Kharagpur and her Doctoral thesis is on ‘Designing

Organizations for Innovations, Performance and Quality of Work Life’.

At ASCI, as a senior faculty member she is engaged in management research, training and

consulting activities. She is the chief consultant and team leader for various consulting

projects for organisations like Electronics Corporation of India Ltd, Chenab Valley Power

Projects (P) Ltd, Chennai Petroleum Corporation Ltd, Nuclear Power Corporation of India

Ltd, Mishra Dhatu Nigam Ltd, Yanam Chamber of Commerce & Industry, National Police

Academy, Bharat Dynamics Ltd; and a team member in the project with Nuclear Fuel

Complex.

She has conducted a large number of MDPs, LDPs, GMPs, AMPs and theme based

programs for public sector, private sector, government sector and banking sector

organisations. She has published a number of research articles in various Management

Journals.

Her areas of consulting interest include Human Resource Policy and Guidelines,

Manpower Planning, Performance Management, Improvement and Appraisal, Employee

Engagement, Motivation, Human Factors and Safety, Assessment Centre etc.

Her training interests are in the areas of Human Resource Management, Strategic

Leadership, Culture Building, Performance Management and Improvement, Systems

Thinking, Change Management, Organisation Development, Positive Psychology, Human

Factors, Organisational Communication, Women in Management, etc.

She is a Member with professional bodies like ISTD, NHRD, etc.

Usha Ramachandra joined ASCI as a Tarun Sondhi Fellow in 1995 and later as the faculty in

1998. She has been involved in several of ASCI’s training programmes and consulting

assignments in the power sector. She provides inputs on infrastructure regulation, power

sector reforms and the energy sector for ASCI’s other programmes for senior

management and the civil services.

She worked in the South Asia region particularly in Bhutan, Sri Lanka, Bangladesh and

Pakistan as a resource person on energy and power sector related issues in several

training programmes and regulatory initiatives under the USAID funded SARI/E Project.

She worked on consulting assignments with power utilities, State and central regulatory

commissions and governments in a variety of areas including tariff filing, tariff analysis,

demand and supply estimates, regulations and policy related issues.

She conducted specially designed programmes for the THDC India Ltd., NTPC, PXIL, DVC,

IEX, NHPC, Ceylon Electricity Board (CEB) etc. Apart from being actively involved in ASCI’s

management development programmes, she has several publications and conference

and workshop presentations to her credit.

She was an Independent Director on the Board of MIDHANI (1915-19), a defense PSU

which develops and manufacture custom-made alloys tol suit the specific requirements

of customers for their critical applications. She is also an Independent Director on the

Board of the Andhra Pradesh Gas Power Corporation (APGPCL) which is the first group

captive power plant set up in the country.

Prabhati Pati

Ph.D (IIT Kharagpur)

Professor & Director

Centre for Managerial Communication &

Marketing

ppati@asci.org.in
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Y Malini Reddy

PhD, PGDGMT, B.A (Hons) Economics

Professor

Centre for Environment,

Urban Governance &

Infrastructure Development

malinireddy@asci.org.in

Y Malini Reddy is a Professor in Centre for Environment, Urban Governance

at ASCI. She has graduated in Economics (Hons) from Sri Ram

College of Commerce, Delhi University and completed her Post Graduate Diploma in

Garment Manufacturing Technology from National Institute of Fashion Technology, New

Delhi. She holds a Doctorate Degree from ICFAI University, Dehradun. In addition to these

she has completed certificate programs in sanitation at Asian Institute of Technology

(Thailand), Social Impact Leadership Program at Dasra and Harvard Business School

(India) and Strategic Perspectives in Non-profit Management at Harvard Business School

Boston).

She has more than 22 years of experience in teaching, research, consulting and also

entrepreneurship in the sectors of sanitation, urban governance, apparel, retail,

hospitality, and education. She leads initiatives on Water Sanitation and Hygiene (WASH)

in Schools, Social innovations &entrepreneurship, gender in sanitation and is engaged as

Project Manager in several international and national large and long duration

assignments in the areas of sanitation, smart cities and improvements in public service

design and delivery.

Her areas of interest and expertise in training, research and consulting include Urban

Sanitation, ICT for development, Behavioral Change Communication in sanitation, Social

Marketing, Social Entrepreneurship, WASH in schools, Inclusive Markets, Services

Excellence, Customer/Citizen Relationship Management, Digital Marketing and Branding,

Leadership and General Management, e-learning and educational quality. She has led

consulting assignments in these areas in B2B, B2C and G2C contexts.

Her doctoral research was on the assessment and enhancement of student learning

outcomes. She has working knowledge of globally known management education

accreditation systems such as AACSB, EFMD, AMDISA, and AMBA. She was a Non-

Resident Research Fellow with Asian Institute of Management, Manila and has worked in

the area of co-creation, social marketing and citizen participation in effective delivery of

public services.

She is an invited speaker in many international and national events/ conferences of repute

for academics and practitioners. She has taught government officials, executives of public

and private enterprises and students in post graduate programmes in management.

She has published 20 research papers in international and national journals. She has

co-authored several knowledge products as part of ongoing projects. She has also

published case studies and book reviews in reputed journals. Having been a Consulting

Editor with the FedUni Journal of Higher Education from 2009-2011, she is currently a

reviewer with Sage Publications India, Emerald Emerging Markets and Case Studies, Asian

Education and Development Studies, Educational Management, Administration and

Leadership, and Tata McGraw Hill. She has published close to 100 articles on marketing,

education, apparel and fashion in the professional magazines as well as Hyderabad

edition of Times of India and Deccan Chronicle newspapers. She has published her thesis

in the form of a book.

&

Infrastructure Development
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Karnak Roy is an Assistant Professor at ASCI. He holds a Masters in Business Management

and a B.Tech in Computer Science and Engineering. He has completed PhD thesis

submission at Calcutta University (CU).

He has been working with the Administrative Staff College of India since July 2014, first as

a Project Consultant till January 2017, next as a Junior Research Fellow till January, 2018

and again as a project consultant till May, 2019. In June, 2019 he joined ASCI as an

Assistant Professor. Prior to joining ASCI, he worked as an Assistant Professor of MBA in

Seacom Engineering and Management College, Calcutta and at IBM as an Application

Developer prior to joining Seacom.

At ASCI, he has worked on important science policy and evaluation studies sponsored by

the Department of Science and Technology, Ministry of Steel, Department of Posts,

Ministry of Health and Family Welfare, Bill and Melinda Gates Foundation and many.

Findings of one recent study where he actively took part as a consultant have been used in

formulation of draft “Scientific Research Infrastructure Sharing Maintenance and

Network (SRIMAN) Policy”.

Important projects conducted by him

• National Scientific Infrastructure in India: A Pilot Study

• Maternal and Child Health Deprivation in Maharashtra: A district centre level Analysis

• Innovation in Large Manufacturing Firms in India

• Study on Identification of Constraints to Growth of Technology based Start-ups in

India:

• Third Party Evaluation of the Scheme on PRCs

• Evaluation of the Ministry of Steel Chair Professor & Scholarships scheme to

undergraduate students pursuing study in metallurgical engineering

• Evaluation of the R&D Scheme of Ministry of Steel with financial assistance from Steel

Development Fund

His area of interests are- Innovation Management, Science Administration and Research

Management, Quantitative and Qualitative Evaluation Techniques, Quantitative

Methods, Business Analytics and Management Information System.

Karnak Roy

PhD, MBM, B Tech

Calcutta University

Assistant Professor

Centre for Innovation and

Technology
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Kali Charan Sabat, holds Masters in Business Administration (Operations and Finance)

from ICFAI Business School, Hyderabad (2010). He is UGC-NET in Management (2013). He

is pursuing Ph. D (Supply Chain Management and Strategy) from Narsee Monjee Institute

of Management Studies (NMIMS), Mumbai. He has 15+ Years of experience in Business

Analytics, Project management, Quality Assurance, Supply chain Management, Process

improvement, Operations management, Teaching and Training. He is a member in several

international professional societies such as Production and Operations Management

Society (POMS), Society of Operations Management (SOM). He is a Global Certified in

SAS-Visual Analytics and a Green Belt in Lean Six Sigma. With his 8 years of business and

academic research experience he has several publications in books and journals of

national and international repute. His areas of expertise include developing and

delivering online training programs. He has developed 8 successful online programs, out

of which three were in partnership with SAS and UpGrad.

Kali Charan Sabat

MBA (Operations and Finance)

ICFAI University

Assistant Professor

Centre for Management Studies

kalicharan.sabat@asci.org.in
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B V N Sachendra

BTech, MBA

Professor

Centre for Management Studies

bvns@asci.org.in

Vilas Shah

M.Tech Industrial Engg& Operations

Research, (IIT-B), B.E (Pune University),

LLB (North Maharashtra University)

Advisor

Centre for Management Studies

shah.vilas@asci.org.in

Vilas Shah specializes in Procurement, Projects, Operations Management. He is MTech in

Industrial Engineering & Operations Research. He is an Energy Auditor certified by the

Bureau of Energy Efficiency, Government of India.

He was the leader of the team for assessment of Enabling parameters for Prime Minister’s

Trophy for Best Integrated Steel Plant in India. He also led the team for the project of Audit

of Work culture in the IHQ MOD Navy. He has also led the project at DRDO for developing

template for evaluation of High Risk Research Projects. He has offered consultancy on

various projects on energy saving, energy audits, software development and productivity

improvement, Project Management, Critical Chain Project Management.

His areas of interest include, Project Management, Critical Chain Management, the New

Technique for Managing Projects fast and under budget, Energy Audit, Inventory

Management and Modeling, Product Mix Optimisation for maximisation of profits and

distribution of products at minimum costs. His current interests also include data based

phasing out of equipments and life cycle costing of energy consuming equipments, and

activity based costing.

B V N Sachendra has twenty three years of experience, which includes corporate as well as

academic. While working as Engineer (Purchase), he was responsible for Vendor

Development, Supplier Selection, Material Procurement and Follow up. He started his

academic career as Research Associate and was involved in developing comprehensive

case studies and study materials including textbooks and workbook on Operations

Management.

He has a very rich teaching and training experience wherein offered courses on

Operations Management, Supply Chain Management, Project Management and Total

Quality Management to PGDBM students in Business Schools of high repute. In addition,

he is also proactive in developing, designing and delivering Executive Development

Programmes and Management Development Programmes.

He has ten papers to his credit, out of which four were presented at international level. His

areas of interest include Materials and Supply Chain Management, Project Management,

Procurement Procedures for World Bank Aided Projects, Public Procurement and Total

Quality Management.
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Shahaida P

MBA, MPhil, PhD

Professor

Centre for Managerial Communication &

Marketing

shahaida@asci.org.in

Shahaida P is a Professor in the

since December 2011. She holds a Ph. D. in the Services Marketing Area from

University of Mysore. She has an M. Phil degree in Management from Alagappa

University. She is a Master in Business Administration (Marketing) from Kuvempu

University. She holds a Graduate degree in Pharmacy, Government College of Pharmacy,

Bangalore University.

She has 20 years of industry, teaching, training, research and consulting experience. She

has served as a faculty in reputed management institutes in Bangalore and Hyderabad.

Her core areas in teaching are brand management, services marketing, marketing

research, sales management, strategic marketing, tourism marketing and corporate social

responsibility.

She has worked in the industry with multinational companies in the areas of sales, sales

training and product management. She has published research papers and case studies in

many national and international journals in the areas of services marketing, branding,

retail etc including South Asian Journal of Management, International Journal of

Commerce and Management and International Journal of Mobile Marketing.

She has designed and developed customized training programs for the faculty and officials

of Ministry of Tourism on “Strengthening Capacities to Capture Market Opportunities”

with International exposure visits to Singapore, Indonesia and Malaysia in 2017-2018 and

to Spain in 2019-2020 and in 2019-2020.

She has conceptualized and delivered training programs in Sales and Brand Management,

Thinking Differently, Coping with Difficult People at Work: Employees and Customers,

Fostering Core Values, Stakeholder Management, Creating Corporate Credibility & Values

and Corporate Social Responsibility.

She has conceptualized and delivered programs in Strategic Thinking for NHPC (2014),

Strategic Retreat for senior executives of Air India (2017). She has delivered Sessions on

Business Orientation and Strategic thinking sessions in the MDP for Mahagenco (2018-

2019).

She has delivered an assignment titled Accelerating Sales Performance for Asian Paints Ltd

in August 2019, the focus of the 1 day workshop was on Creating an Entrepreneurial

growth mindset for the Focus Product Sales Managers of Asian Paints.

In 2019-2020, She has developed and delivered customized programs in Marketing and

CRM and Strategic Brand Management for Expanding Port Business for Officers of

different Ports of India facilitated by Indian Ports Association.

Centre for Managerial Communication &

Marketing

She has led the following Consulting Assignments:

Developing case studies in Healthcare Services Delivery (2016):

CSR Evaluation Studies:

Market Study for Vijaya Dairy Products in Telangana (2018):

�

�

�

A case study on the

successful implementation of telemedicine by the Government of Karnataka

She has successfully completed CSR evaluation studies for

Bharat Dynamics Limited (2014), Midhani ltd (2013), PGCIL projects in Karnataka and

Andhra Pradesh (2016-17) and JSW Foundation (2018).

A complete study on the

status of Vijaya Diary products was conducted. A survey to understand the position of

the brand among customers and dealers/retailers was conducted and marketing

strategies provided to Vijaya Diary.
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Balbir Singh is a management professional and researcher with a mix of academia and

industry experience. He received his Bachelor in Medicine from Bhopal, M.P. He

completed his PG Diploma in Hospital Administration from Apollo Medvarsity and PG

Diploma in Preventive &Promotive Health Care from Apollo Wellness Rx.

His MBA in Health Care Management is from Apollo Hospitals. In addition, he is a certified

Project Management Professional from IIT, Delhi, UGC-NET qualified for lectureship in

“Management”, “Social Medicine and Community Health” and Six Sigma Black Belt

Certified from MSME, Govt. of India. Currently he is pursuing PhD in the area of Health IT

from School of Management Studies, University of Hyderabad.

Dr. Singh holds more than two dozen certificates and diplomas. Sample of his trainings and

CME’s include, programmes from Harvard Medical School, John Hopkins and Center for

Public Health, The University of Edinburgh, Stanford University, Asian School of Cyber

Laws, IIHMR, USAID, NIOS and IGNOU.

His academic qualification and trainings are in the area of Health Management, Hospital

Administration, Preventive Health, HIV & Family Education, Public Health, Nutrition,

Quality management and Information Technology. He has worked as a consultant to

Health Department of Government of Madhya Pradesh. Dr Singh holds the experience of

Programme Development and Evaluation, I.T. development and implementation, Training

and Administration. He has designed and successfully delivered training programmes in

the areas of Education, Distance Learning, Health, Hospital, Information Systems and

Management. He has been involved in various research related activities of reputed

clients like UNICEF, National Health Mission, Department of Science and Technology

–GOI,Department of Administrative Reforms and Public Grievances and National

Commission for Women. He has published and presented extensively in the area of Health

and Information Technology at National and International forums.

Prior to joining ASCI, he was associated with Apollo Hospitals Educational & Research

Foundation (AHERF), Fortis Healthcare, Sutherland Global Services (I.T Implementation

and Software Development), HPCL, ZEE News, Bhopal Medical Center and Expressions

Education & Health Care Society.

His current areas of interest include, Public Health, Monitoring and Evaluation,

Information Technology, Hospital Operations, Public Private Partnership, Capacity

Building and Skill Development.

Balbir Singh

Six Sigma Black Belt

EDP-Project Management (IIT Delhi)

M.B.A. -Health Care Management

(Apollo Hospitals Educational &

Research Foundation)

Assistant Professor

Centre for Human

Resource Development
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Ramu Suravajjula is currently the Editor & Manager, Public Relations and

Communications of ASCI, a position he assumed in April, 2014. He is also an Assistant

Professor, Centre for Managerial Communication and Marketing. Before joining the

College, he had taught the Print Stream students of MA (Communication) course at

University of Hyderabad for five years.

Ramu was educated in Asian College of Journalism, Chennai, Osmania University,

Hyderabad and Kakatiya University, Warangal. He was awarded Bachelor of

Communication and Journalism (BCJ), Master of Communication and Journalism (MCJ)

and PhD degrees from Arts College, Osmania University. His thesis, titled: Ethics and

Journalists-An Exploratory Study of Issues in Andhra Pradesh, is considered as first-of-its-

kind of comprehensive study on the delicate issue of journalistic ethics in the country.

Ramu chose journalism profession with passion. He received Shoyabullah Khan Gold

medal for scoring highest marks in BCJ in 1997-98 and Urdu Academy Gold medal for

securing highest marks for his project report in MCJ in 1998-99. Ramu received the Dean’s

cash prize for securing highest marks in ‘Making Sense of Politics’ elective at the Chennai-

based ACJ in 2001-2002. He worked with Mail Today, a joint venture of Daily Mail, United

Kingdom and India Today group, India, as Special Correspondent from September 2008 to

April, 2009. He was with The Hindu, highly reputed English daily, from September 2002 to

September 2008 as Principal Correspondent. He had worked with Eenadu, the largest

circulated Telugu newspaper, as sub-editor/reporter from September 1992 to July 2002.

During his college days (1989-1992), he worked as a part-time correspondent for Eenadu

and Aakashavani (FM Station) at Kothagudem in Khammam district. As a reporter and a

researcher, Dr Ramu published hundreds of news stories, features, analytical pieces and a

few research articles. He contributed chapters to a couple of books apart from presenting

papers at national and international seminars on journalism-related issues. Dr Ramu

launched the Print Journalism stream in the University of Hyderabad, a Central University,

in 2009 and contributed to the Department of Communication till 2014 in the capacity of

Visiting Professor (annual contract). Many of his students are working in mainstream

newspapers. He also acted as the Dean of Indian School of Journalism (ISJ), an educational

institute launched by the Kapil group, which owns HM-TV and The Hans India newspaper,

for a couple of years.

A keen observer of the developments in Media, Ramu writes extensively for his blog,

apmediakaburlu.blogspot.in, which won the Laadli Media-UNFPA award for the year

2010-11. He visited the USA on a brief fellowship offered by the Department of State and

took part in various workshops in 2009.

Ramu won “Dr CV Narasimha Reddi Award for The Best Public Relations Manager-2015” in

recognition of “his outstanding performance in the practice of public relations and for

having exhibited professional qualities that served in promoting the vision, mission, goals

and services of ASCI.” He won the appreciation of the International Table Tennis

Federation (ITTF) for his contribution to the game in the capacity of the Media Committee

Chairman of the World Junior TT Championships held in Hyderabad in 2012. A university-

level player in shuttle badminton, Dr Ramu launched Global Table Tennis Academy (GTTA)

and produced national and international players in Table Tennis.

Ramu edits the ASCI Journal of Management, a bi-annual peer-reviewed publication,

brings out a newsletter, Bella Vista Times, and takes care of PR activities of the institution.

He also runs workshops for journalists in collaboration with organisations such as

International Centre for Journalists (ICFJ), Washington. He conducts various training

programmes for Doctors, Medical Staff and PR professionals every year.

Ramu Suravajjula
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P Subhashini is currently working as Associate Professor in the Centre for Human

Resource Development at Administrative Staff College of India (ASCI). Prior to joining

ASCI, she worked at the Centre for Organization Development and ICFAI College of

Education. She had done her Ph.D. in Psychology from Osmania University. Her research

was on ‘Emotional Intelligence, Sense of Humor and Conflict Management’.

She has conducted customised training programs for Andhra Bank, Allahabad Bank,

Central Bank of India, Dena Bank, NMDC, BEL, NPCIL, NHPC, Crompton Greaves and PGCIL

among others. She conducted open programmes on Managerial Effectiveness, Personal

Effectiveness, Leading with Emotional Intelligence, Positive Organizational Behavior,

Improving Work Culture and Decision Making for Effective Leadership.

She has been involved in providing consulting support to UGC, AP Health Department,

CONCOR, IREDA, NPCIL, MIDHANI, GIPSA and LIC. Her consulting experience lies in the

area of manpower planning, organisational restructuring, training needs analysis,

competency mapping, human factors in postulated severe accident situations, employee

satisfaction and assessment centers.

She presented papers in national and international conferences. Her areas of interest

include Character Strengths, Emotional Intelligence, Happiness and Well-being,

Leadership Development, Competency Mapping, Decision Making, Group Dynamics and

Organisational Culture.

G Bala Subramanyam is working as a Professor in

at ASCI. He joined in the College in

2008 as Advisor and subsequently appointed as Professor during 2017. Prior to joining

ASCI, he had worked with APPCB for 22 years and Ganga Project Directory, MoEF&CC for

one year. He was a Member of an Expert Appraisal Committee of MOEF&CC dealing

Infrastructure and CRZ projects under EIA and CRZ Notifications during 2010-13; member

of APSEAC nominated by MOEF&CC during 2014-17 and member of the committee to

review the provision of EIA Notification 2006, relating to Buildings, Roads & SEZ Projects

during 2012 of MoEFCC.

He worked on projects with MOEF&CC, GoI, Rajasthan State Pollution Control Board,

Visakhapatnam Port Trust, A.P. Pollution Control Board and with few chemical industries.

His areas of interest are training and consultancy assignments in the area Environmental

Regulations, Environmental Impact Assessment, Capacity Building, Sustainability

Reporting, Behaviour Based Safety and Fecal Septage & Sludge Management. He is

certified ISO 14001 Lead Auditor and GRI certified trainer sustainability reporting.

Centre for Environment,

Urban Governance and Infrastructure Development
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M V Yugandhar is an Associate Professor at Administrative Staff College of India in the

. He holds B.Tech. from IIT Kharagpur and PGDM

from IIM Ahmedabad. He has over 25 years of experience in the areas of Marketing and

Sales, Operations Management, Management Consulting and Information Technology.

Yugandhar’s experience in Information Technology has mostly been in the area of Data

Warehousing, Business Intelligence and Analytics.

Yugandhar has worked in companies like Dell, Satyam Computer Services Limited (Tech

Mahindra) and Dell. He has delivered strategic IT projects for international clients

including Telstra, GSK, Philips, Westfield Insurance, Citibank etc. most in the area of data

warehousing, business intelligence and analytics. He has gained deep understanding of

different industry verticals including telecom, banking and financial services, insurance

and retail.

Yugandhar taught courses related to Business Analytics at Indian School of Business, IIM

Udaipur, Great Lakes Institute of Management, IMT Hyderabad and NarseeMonjee

Institute of Management Studies. He has conducted trainings at Caterpillar, Ashok

Leyland, Dupont India and Oracle.

At ASCI Yugandhar has designed and delivered programs related to Artificial Intelligence,

Machine Learning, Big Data, Blockchain, Internet of Things, Digital Twins and Credit Risk

Analytics.

He is a Certified Predictive Modeler using SAS Enterprise Miner and Microsoft Certified

Professional in Analyzing Big Data using Microsoft R.

He is currently pursuing PhD from School of Management Studies at University of

Hyderabad in the area of Data Sciences.

Centre for Innovation and Technology
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